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The Cape Light Compact JPE Board of Directors met on Wednesday, November 12, 2025, at 2:00 p.m. The meeting was held as a hybrid meeting (in-person and through remote participation) through a Zoom videoconference for members of the Board with audio call-in available for members of the public, pursuant to St. 2025, c. 2, which, among other things, extends the temporary provisions pertaining to remote meetings of public bodies under the Open Meeting Law to June 30, 2027.

Participating In-Person Were:
1. David Anthony, Chair/Executive Committee, Barnstable 
1. Colin Odell, Executive Committee, Brewster
1. Robert Schofield, Executive Committee, Bourne
1. Tom McNellis, Secretary/Executive Committee, Eastham
1. Valerie Bell, Harwich
1. Nathaniel Mayo, Provincetown 
1. Joyce Flynn, Vice Chair/Executive Committee, Yarmouth

[bookmark: _Hlk516731927][bookmark: _Hlk503357748][bookmark: _Hlk534881575][bookmark: _Hlk19775511]Participating Remotely Were:
1. Bill Doherty, Bourne Alternate
2. Brian Miner, Chatham
3. Tristan Israel, Dukes County
4. Alan Strahler, Edgartown
5. Scott Mueller, Falmouth
6. David Jacobson, Orleans Alternate
7. Steve Tucker, Sandwich Alternate
8. Suzanne Ryan-Ishkanian, Wellfleet
9. Nicola Blake, Executive Committee, West Tisbury

[bookmark: _Hlk514076228]Absent Were:
1. Forrest Filler, Aquinnah
2. Tim Carroll, Chilmark
3. Brad Crowell, Dennis
4. Wayne Taylor, Mashpee
5. Peter Meleney, Oak Bluffs
6. Leanne Drake, Sandwich
7. Russ Hartenstine, Tisbury
8. Jarrod Cabral, Truro

Legal Counsel Participating Remotely:
Audrey Eidelman Kiernan, Esq., KO Law, P.C.

Staff Participation In-Person:
Maggie Downey, Chief Administrative Officer
Angela Hurwitz, Senior IT Services & Data Management Analyst

Staff Participating Remotely:
Anneliese Conklin, Data Services Coordinator
Briana Kane, Implementation Manager
Dan Schell, Senior Analyst - Retail and Demand Response 
Jason Bertrand, Marketing & Communications Coordinator
Kim Grant, Town Energy Coordinator
Laura Selmer, Energy Efficiency Analyst
Lindsay Henderson, Senior Analyst – Small Business 
Margaret Song, Evaluation, Strategy, and Policy Manager
Melissa Allard, Senior Administrative Coordinator
Miranda Skinner, Regulatory & Strategy Analyst
Phil Moffitt, Chief Financial Officer
Stephen McCloskey, Senior Residential Energy Efficiency Analyst
Tatsiana Nickinello, Energy Efficiency Analyst

Public Participants:
None.

David Anthony called the meeting to order at 2:02 PM.

Public Comment: 
No written comments were received in advance of the meeting and no members of the public were present for public comment.

APPROVAL OF MINUTES:

The Board considered the October 8, 2025, Open Session Meeting Minutes.

Robert Schofield moved the Board to accept the minutes and to release them, seconded by Joyce Flynn.

	David
	Anthony
	Barnstable
	Yes

	Robert
	Scofield
	Bourne
	Yes

	Colin
	Odell
	Brewster
	Yes

	Brian
	Miner
	Chatham
	Yes

	Tom
	McNelis
	Eastham
	Yes

	Alan
	Strahler
	Edgartown
	Yes

	Valerie
	Bell
	Harwich
	Yes

	David
	Jacobson
	Orleans
	Yes

	Nate
	Mayo
	Provincetown
	Yes

	Steve
	Tucker
	Sandwich
	Abstained

	Suzanne 
	Ryan-Ishkanian
	Wellfleet
	Abstained

	Nicola
	Blake
	West Tisbury
	Yes

	Joyce
	Flynn
	Yarmouth
	Yes



Motion carried in the affirmative (11-0-2)

Scott Mueller joined the meeting at 2:10PM.

UPDATE FROM SCREENING COMMITTEE, CHAIR, COLIN ODELL:

Colin Odell stated that the acceptance of applications for the Chief Administrative Officer ended on October 31, 2025. He stated that the Compact received 26 applications. He stated that on November 6, 2025, the Screening Committee met and selected six candidates for preliminary interviews. The preliminary interviews will take place on November 18, 2025. He stated that the goal is to select three candidates to bring to the Board for interviews and a potential vote.  

Tristan Israel joined the meeting at 2:23PM.

Brian Miner left the meeting at 2:30PM.

CHAIRMAN’S REPORT, DAVID ANTHONY:

David Anthony stated that second round of interviews would take place in December. He suggested that the interviews take place on December 10, 2025, since that is when the next scheduled Board Meeting would take place. He stated that there are other things the Board needs to discuss in December, therefore the Board may need to meet again in December. The Board decided to start interviews in the morning on December 10, 2025, and if there is time at the end to go over the regular Board topics and if not, they will meet again via Zoom on December 17, 2025. Maggie Downey noted that the Board’s December regular business would be challenging to condense into the end of the December 10 meeting.  She noted that among other agenda items, the auditor is scheduled to present the Compact’s 2024 audited financial statements and that requires time for a presentation and discussion.  It was agreed that a second Board meeting on December 17 would be needed.  She noted that the auditor would be presenting remotely and that Board members could also participate remotely. She stated that she will send calendar invites for both days.

DISCUSS PROPOSED 2026 OPERATING BUDGET, MAGGIE DOWNEY 

Maggie Downey stated that any 2025 expense reports from Board members are due next month.

Maggie Downey reviewed the proposed 2026 operating budget. She stated that next year’s budget is slightly higher at $960,195 than the current operating budget of $946,235. She stated that as a reminder shared costs are allocated between the operating and energy efficiency budgets. Pursuant to a Department of Public Utilities (DPU) Order shared costs are allocated 93% to energy efficiency and 7% to operating budgets. She stated that the salary reserve has the biggest increase because this line item includes paying her accrued time (e.g., vacation) upon her retirement. She stated that the salaries are also increasing because of the period of time that she and the new chief administrative officer will be working at the same time. She stated that it also includes a 2% COLA for staff, which will be a separate Board vote in December. She stated that there are also significant increases in health insurance compared to prior years and that 7% of health insurance costs for the Compact’s retirees is now included in the operating budget. 

Maggie Downey stated that in the Board Packet there is an overview of the proposed legal services budget. She stated that legal budget has decreased because several DPU dockets have wrapped up. She stated that new DPU proceedings would be brought back to the Board to vote on whether to participate and to appropriate estimated legal costs.

Tom McNellis asked why the telephone budget increased. Maggie Downey stated that these are for staff’s cell phones and office phones. She stated that the increased cost was due to a software upgrade for the call center.

Maggie Downey reviewed the fund balances as of October 31, 2025. She stated that the Compact has healthy fund balances. The operating fund is $318,633.81and the power supply reserve fund is $1,153,416.53. She stated that there is $1,100,000.00 for a line of credit for the RUS solar loan program. She stated that there is a power supply contingency reserve fund which has a $281,932.78 fund balance.  This fund was established to cover costs in the event of a legislative or other change that required the Compact to cease operations. She stated that the Other Post Employment Benefits (OPEB) reserve fund and pension reserve fund are not in Compact accounts but held at Mass PRIM. She stated that when the Compact gets its retirement assessment it will be partly funded from the pension reserve fund.

David Anthony stated that as a reminder the OPEB reserve fund is an obligation that many cities and towns in Massachusetts are struggling to catch up on. He stated that the town of Barnstable will put a sizeable amount aside, since an organization that big has a lot of liability and the town has not met its obligations yet. He asked if the Compact has met its obligation. Maggie Downey stated that the Compact is fully funded on the pension reserve fund, but for OPEB the Compact is almost there.

CAPE LIGHT COMPACT IT UPDATE, ANGELA HURWITZ:

Angela Hurwitz reviewed the CLC IT Updates accomplished this year. She stated that after many IT assessments, exercises, and changing technologies, the Compact has had a big to do list over the last several years and has accomplished a lot to make the Compact environment safe and secure. She stated that the Compact has recently had multiple assessments validating its efforts and is excited to share these with the Board.

Angela Hurwitz stated that in order to strengthen cybersecurity awareness the Compact focused on staff training. She stated that staff completed 25 modules over 4.5 hours to ensure our human firewalls are just as prepared as our tools. She stated that the Compact learned from and collaborated with multiple state and local agencies to share information, lessons and advancements both in cyber tools and protection against threats.

Angela Hurwitz stated the Compact utilized assessment tools, agencies and grant funding to identify potential risks across our systems and simulate responding to them. She stated that the Compact also updated policies with new requirements and created incident plans and playbooks to ensure we have hardened paths of how the Compact needs to respond in the event of a cyber incident. 

Angela Hurwitz stated that the Compact strengthened its ability to detect cyber incidents before and when they happen by implementing software that actively hunts the network for anomalies, applies AI threat response tactics while absorbing all application and device logs to learn and respond to vulnerabilities from every entry point. She stated that the Compact also applied stronger authentication methods and access policies to increase protection starting with the user and through all hardware and software and across the network.

Angela Hurwitz stated thanks to the hard work and planning from staff over the years, the Compact was in an excellent position to be safe and prepared for cybersecurity defenses, but in an even better position to quickly implement tools, processes and education that would normally take an organization several years to execute. She stated the already secure cybersecurity posture, IT governance, network tools and responses were strengthened significantly over the last year to bring us above and beyond the levels of the Compact’s industry peers and more importantly, keep the Compact as safe as possible. She stated that this all matters in order to protect data, ensure compliance, and reduce risks. She stated that the Compact will continue training, monitoring, and improvements.

Maggie Downey stated that all this had a positive impact on the Compact’s insurance rates because there was a cyber liability checklist that the Compact had to do and once completed the Compact received a discount on the insurance bill from MIIA.

ADMINISTRATOR’S REPORT:

Maggie Downey stated that nominations for Officers and Executive Committee Members for 2026 will be open at the December Board Meeting. The final vote to approve will be in January.

[bookmark: _Hlk34734953][bookmark: _Hlk61428548]Maggie Downey stated that Representative Cusack, who is Chair of the Telecommunications, Utilities and Energy (TUE) Committee, has introduced an energy affordability bill in response to the Governor’s energy affordability bill that was filed in late spring/early summer. She stated that Representative Cusack’s bill would have significant negative impacts on the energy efficiency programs and reaching carbon reduction goals. She stated that the news reporting is that this bill is supposed to be going to the House of Representative sometime this week. She stated that it would be a huge setback on the progress made on achieving our carbon reduction goals and addressing climate change. She stated that the Compact is monitoring it, and she will share the summary of the bill with the Board. She stated that the Board should share the information on Representative Cusack’s bill with their Town.

Maggie Downey stated that she attended the Mass Save Climate Leaders Conference award ceremony at the State House. She stated that Ring Brother in Dennis and the YMCA on Martha’s Vineyard received awards for the energy efficiency upgrades they made.

Tristan Israel left the meeting at 3:40PM.

ADJOURNMENT:

Motion to adjourn was made at 3:45 PM moved by Robert Schofield, seconded by Joyce Flynn.

	David
	Anthony
	Barnstable
	Yes

	Robert
	Scofield
	Bourne
	Yes

	Colin
	Odell
	Brewster
	Yes

	Tom
	McNelis
	Eastham
	Yes

	Alan
	Strahler
	Edgartown
	Yes

	Scott
	Mueller
	Falmouth
	Yes

	Valerie
	Bell
	Harwich
	Yes

	David
	Jacobson
	Orleans
	Yes

	Nate
	Mayo
	Provincetown
	Yes

	Steve
	Tucker
	Sandwich
	Yes

	Suzanne 
	Ryan-Ishkanian
	Wellfleet
	Yes

	Nicola
	Blake
	West Tisbury
	Yes

	Joyce
	Flynn
	Yarmouth
	Yes



Motion carried in the affirmative (13-0-0)

Respectfully submitted,

Melissa Allard

 LIST OF DOCUMENTS AND EXHIBITS:
· Meeting Notice/Agenda
· October 8, 2025, Draft Open Session Meeting Minutes
· Proposed 2026 Operating Budget
· CLC IT Update PowerPoint
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