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Cape Light Compact JPE 
Governing Board 
Meeting Minutes 

Wednesday, October 8, 2025 
 

The Cape Light Compact JPE Board of Directors met on Wednesday, October 8, 2025, at 2:00 p.m. The 
meeting was held as a hybrid meeting (in-person and through remote participation) through a Zoom 
videoconference for members of the Board with audio call-in available for members of the public, pursuant to 
St. 2025, c. 2, which, among other things, extends the temporary provisions pertaining to remote meetings of 
public bodies under the Open Meeting Law to June 30, 2027. 
 
Participating In-Person Were: 

1. David Anthony, Chair/Executive Committee, Barnstable  
2. Robert Schofield, Executive Committee, Bourne 
3. Greg Rounseville, Dennis Alternate 
4. Tom McNellis, Secretary/Executive Committee, Eastham 
5. Joyce Flynn, Vice Chair/Executive Committee, Yarmouth 
 

Participating Remotely Were: 
1. Colin Odell, Executive Committee, Brewster 
2. Bill Doherty, Bourne Alternate 
3. Brian Miner, Chatham 
4. Tristan Israel, Dukes County 
5. Alan Strahler, Edgartown 
6. David Jacobson, Orleans  
7. Leanne Drake, Sandwich 
8. Scott Mueller, Falmouth 
9. Nathaniel Mayo, Provincetown  
10. Bob Higgins-Steele, Truro Alternate 
11. Russ Hartenstine, Tisbury 
12. Nicola Blake, Executive Committee, West Tisbury 

 
Absent Were: 

1. Forrest Filler, Aquinnah 
2. Tim Carroll, Chilmark 
3. Peter Meleney, Oak Bluffs 
4. Suzanne Ryan-Ishkanian, Wellfleet 
5. Jarrod Cabral, Truro 
6. Valerie Bell, Harwich 
7. Wayne Taylor, Mashpee 
 

Legal Counsel Participating Remotely: 
Audrey Eidelman Kiernan, Esq., KO Law, P.C. 
 
Staff Participation In-Person: 
Maggie Downey, Chief Administrative Officer 
Margaret Song, Evaluation, Strategy, and Policy Manager 
Dan Schell, Senior Analyst - Retail and Demand Response  
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Kim Grant, Town Energy Coordinator 
Lindsay Henderson, Senior Analyst – Small Business  
Stephen McCloskey, Senior Analyst- Residential  
Laura Selmer, Energy Efficiency Analyst 
 
Staff Participating Remotely: 
Angela Hurwitz, Senior IT Services & Data Management Analyst 
Anneliese Conklin, Data Services Coordinator 
Mariel Marchand, Power Supply Planner 
Miranda Skinner, Regulatory & Strategy Analyst 
Jason Betrand, Marketing & Communications Coordinator  
Tatsiana Nickinello, Energy Efficiency Analyst 
 
Public Participants: 
None. 
 
David Anthony called the meeting to order at 2:04PM. 
 
Public Comment:  
No written comments were received in advance of the meeting and no members of the public were present for 
public comment. 
 
APPROVAL OF MINUTES: 
 
The Board considered the September 10, 2025, Open Session Meeting Minutes.   
 
Misspelling of the name Olav Hegland in the attendance list was noted. David Anthony noted that the title of 
Secretary next to his name needed to be changed.  
 
Robert Schofield moved the Board to accept the minutes with revisions and to release them, seconded by Tom 
McNellis. 
 
David Anthony Barnstable Yes 
Robert Scofield Bourne Yes 
Colin Odell Brewster Yes 
Brian Miner Chatham Yes 
Greg Rounseville Dennis Yes 
Tristan  Israel Dukes County Yes 
Tom McNellis Eastham Yes 
Scott Mueller Falmouth Yes 
David Jacobson Orleans Yes 
Nate Mayo Provincetown Yes 
Leanne  Drake Sandwich Yes 
Russ  Hartenstine  Tisbury Yes 
Bob Higgins-Steele Truro Yes 
Nicola Blake West Tisbury Yes 

 
Motion carried in the affirmative (14-0-0) 
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Joyce Flynn joined the meeting at 2:11PM. 
 
Alan Strahler joined the meeting at 2:19PM. 
 
CHAIRMAN’S REPORT, DAVID ANTHONY: 
 
The Chairman invited Mariel Marchand to speak regarding upcoming changes in electric rates for residential 
customers heating with heat pumps. Mariel Marchand explained that the newly designed heat pump (HP) rates 
are intended to be revenue neutral which means that non-heat pump customers are not subsidizing heat pump 
customers. While heat pump customers will have lower distribution and transmission rates, these rates were 
calculated using the same utility revenue requirement that was used when calculating the residential rate. The 
heat pump rate is lower because it accounts for the higher kWh sales associated with winter heat pump usage.   
 
The Board emphasized the importance of accurate information and transparency. Margaret Downey assured the 
group that all relevant details would be made available on the Compact’s (CLC) website, helping to counteract 
misinformation and clarify the intent and impact of the new rate structure—especially in light of opposition 
from groups representing fossil fuel interests. 
 
UPDATE ON REDESIGN OF TOWN DATA PROJECT, KIM GRANT: 
 
Kim Grant, Energy Efficiency Municipal Coordinator, presented the redesigned format for monthly and 
quarterly town data reports. After the survey Miranda Skinner and Jason Bertrand analyzed the responses to 
develop a more user-friendly report format. October 2024 data was used as an example. Miranda Skinner was 
available during the presentation to answer data-related questions. 
 
The town report includes savings and usage data, separated by income-eligible and market-rate categories. It 
also features MMBTu and kilowatt-hour savings, along with participation numbers for heat loans, heat pumps, 
and energy assessments. A similar report for the non-residential sector is also available. 
 
David Jacobson inquired about town expenditures, and Miranda Skinner clarified that the total incentive 
amount—funds issued to participants—is included and labeled as “program costs”. Maggie Downey confirmed 
that this aligns with historical reporting practices. Miranda Skinner also noted that the report includes a graph 
comparing each town’s EES surcharges to the incentives issued. 
 
David Jacobson asked whether the data reflects the percentage of budgeted incentives for the year. Miranda 
Skinner explained that while there is no formal goal, the report uses population percentages and incentive 
distribution to show proportional performance. David Jacobson suggested renaming the metric to 'YTD % of 
Budgeted Incentives Received'. Additionally, he emphasized the importance of tailoring the report to its 
audience and encouraged feedback. Colin Odell explained that the goal is to help towns understand their 
contribution to CLC’s overall success. The percentage metric serves as a performance indicator—similar to a 
'miles per gallon' rating—showing how close a town is to meeting its share of CLC goals. 
 
Kim Grant noted that the reports will be published monthly on the website and will be mailed quarterly to each 
town manager/administrator. 
 
Joyce Flynn asked whether Select Boards would receive the reports. Maggie Downey responded that Town 
Managers/Administrators will receive them quarterly and can decide whether to share them with Boards, some 
of which may prefer annual updates. 
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Next steps include implementing the new report design within a 3-to-6-month timeline. 
 
OVERVIEW OF 2025-2027 ENERGY EFFICIENCY PROGRAMS AND INCENTIVES, COMPACT STAFF: 
 
Laura Selmer – Energy Effciency Analyst, Municipal/Large CI 
Laura opened the staff presentation with a high-level overview of the program, focusing on large Commercial 
and Industrial (CI) initiatives. She introduced upcoming changes for 2026, including more comprehensive 
engineering studies, a portfolio prioritization plan, and focused studies. Some of these studies may also be 
available through the Department of Energy Resources (DOER). She announced that CLC received a Regional 
Energy Planning Assistance (REPA) grant from DOER, with contracting finalized the previous week. 
Yarmouth and Tisbury were approved for reserved funds under this grant. 
 
Regarding the Streetlight RFP, Laura shared that an RFP was issued for a three-year cycle, with three bids 
received. Most towns selected their preferred vendors, and all contracts are now aligned on the same schedule 
and end date. The selected vendors are Ardon Engineering and Pineridge, both deemed adequate. David 
Anthony noted this as another benefit CLC brings to towns, and Laura emphasized the time and cost savings for 
all the communities but the Vineyard communities in particular as some of them are comparatively small.  
 
On the Green Communities front, Laura mentioned the upcoming fall competitive round in October. Currently, 
Truro is the only designated Climate Leader. Technical support is available through DOER, and annual reports 
are due by November 7. David Anthony added that the Barnstable stretch code is under council review.  
 
Lindsay Henderson- Senior Analyst, Small Business  
Lindsay provided a refresher on small business offerings. She outlined three participation pathways: business 
assessments, instant incentives, and rebates. Small businesses (under 1.5M kWh usage per year) can receive up 
to 80% in incentives for recommended work, with a short wait time. She encouraged outreach to local 
communities. Nonprofits are eligible for up to 50% of project costs for heat pump installations and up to 100% 
for other offerings. A new offer for renters and landlords provides up to 100% coverage for recommended 
measures, excluding heat pumps. Lindsay highlighted the large number of business renters in the region, 
making this an exciting opportunity for CLC. Instant incentives are available through participating distributors 
for lighting controls and some HVAC equipment. She also noted upcoming changes to prescriptive rebate 
amounts in 2026 which includes a slight decrease in heat pump rebates, and presented additional CI rebates for 
consideration. 

Tatsiana Nickinello- Energy Efficiency Analyst, CI/Residential New Construction, DR 
Tatsiana presented an overview of both the commercial and residential New Construction programs. For the 
commercial program, several changes are planned for 2026. These include the introduction of stricter 
performance requirements to align with evolving building code advancements, as well as a shift in incentive 
structure. Incentives will move toward a post-occupancy performance model, rewarding projects based on 
actual achieved efficiency standards rather than providing higher post-installation incentives regardless of real 
performance outcomes. 

Additionally, the ground source heat pump incentive has been adjusted to $3,600 per ton to align with the 
retrofit program. 

For the residential program, the majority of offerings will continue in accordance with the redesigned structure 
of 2024. The only notable modification for 2026 applies to the Renovation and Addition program, which will 
introduce changes to the base tier. The new structure will include two options: a) Base Option available to 
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customers who retain fossil fuel systems in their projects; b) An All-Electric Base Option, designed for 
customers utilizing electric heating and water heating systems, offering enhanced incentives to promote deeper 
electrification measures. 

During the discussion, David Anthony inquired about the cost of HERS raters and how the program is designed 
to help offset these expenses. Board members also asked about the role and involvement of HERS raters and 
their impact on project outcomes. 

Dan Schell- Customer Service and Outreach Manager  
Dan gave a high-level overview of dispatch programs and Connected Solutions. He noted a $100 thermostat 
incentive for low-income customers compared to $50 for market-rate customers.  
 
Stephen McClosky- Senior Residential Energy Effciency Analyst 
Stephen outlined the various program types: income-eligible, enhanced turnkey, standard turnkey, and a la 
carte. He presented income guidelines and emphasized that energy assessments remain central to the program. 
The turnkey services program is a major change in the new three-year plan. So far, around 20 moderate-income 
customers have participated in the enhanced offering, which has been slow to gain traction. This offer is also 
available to renters and applies to customers using electric, oil, or propane. 
 
A new community-based offer targets designated equity communities, with enhanced and standard options. 
Standard offers include 100% weatherization, while enhanced options provide more robust heat pump 
incentives. Starting in 2026, energy assessment reports will no longer include APS (Alternative Energy 
Portfolio Standard). Multifamily offerings will mirror those for single-family homes. Heat pump rebates in 2026 
will be $1,125 per ton for partial home installations and $2,650 per ton for whole-home installations, up to 
$8,500. A new rebate of $250 per ton will be available for installing heat pumps in previously unconditioned 
spaces. Residential rebates, appliance recycling, and financing options—such as the Heat Loan, Energy Saver 
Home Loan, and Cape & Vineyard Solar Loan—will continue to be available. Energy coaching services are 
also offered, with both virtual and in-person appointments.  
 
The general recommendation is to have an energy assessment every two years, though this may vary if 
weatherization work has been completed. The Compact team is improving its ability to triage whether another 
assessment is needed.  
 
Tom McNellis suggested adding features like gas leaks or appliance checks to attract more customers.  
Dan Schell noted that for low-income customers, assessments are recommended every five years, and services 
are tailored to individual needs. David Anthony suggested that energy coaching could serve as a liaison for new 
enrollees. Robert Schofield shared personal insights on operating a heat pump at home, emphasizing the 
importance of temperature regulation for optimal performance. 
 
UPDATE ON NOVEMBER 1ST ENERGY EFFICIENCY SURCHARGE FILING WITH THE DEPARTMENT OF PUBLIC 
UTILITIES: 
 
Margaret Song presented the 2026 Energy Efficiency Surcharge forecast, which is part of the annual filing 
required by the Department of Public Utilities (DPU). This filing, due by October 31, includes expenditure 
forecasts for both 2025 and 2026. 
 
For 2026, the updated proposed rates are: 
- Residential: 3.325¢/kWh 
- Commercial: 2.588¢/kWh 
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These figures are still being finalized, as they depend on variables such as Eversource’s sales forecasts. As a 
result, the final values may change slightly before submission. The projected bill impact is modest: residential 
customers: ~0.2% increase; commercial & industrial (C&I) customers: up to 0.5% increase.  
 
Nate Mayo signed off at 2:57PM, returned at 3:33PM. 
 
UPDATE FROM SCREENING COMMITTEE CHAIR, COLIN ODELL: 
 
Colin Odell reported that the screening committee held a one-hour meeting on September 25 to discuss the 
marketing materials for the Chief Administrative Officer search. The application response deadline is set for 
October 31. The next meeting, which will focus on screening actual applications, is yet to be scheduled. 
 
Progress on the search is ongoing, and all necessary materials have been distributed.  
 
ADMINISTRATOR’S REPORT: 
 

1. Updated Compact Staff Organizational Chart 
 
Maggie Downey shared that the updated organizational chart is included in the packet and noted that all 
positions now have corresponding job descriptions. 
 

2. Consumer Advocacy Worksheets: Informational Updates on DPU 21-80, DPU24-10, DPU 24-15 
and DPU25-08 

 
The Board reviewed consumer advocacy worksheets, with a reminder that updates on docket statuses are due in 
September. The 21-80 docket has officially closed following the issuance of an order by the Department of 
Public Utilities (DPU). 
 

3. Other Updates 
 

Margaret Downey shared that two new DPU commissioners have been appointed, and the Board briefly 
discussed the changes in leadership, including those who stepped down. Budget documents were included in the 
meeting packet, and planning for the new operational budget will begin in November, with approval expected in 
December. 
 
The Compact is organizing a food drive to support the Yarmouth Pantry. The Board members are invited to 
participate. Additionally, Christmas fundraising efforts are underway. 
 
Board Member Updates: 
 
David Anthony reminded the Board that nominations for officer positions will open in December, with voting 
scheduled for January. Colin Odell added that there may be a vote or interviews with top candidates in January. 
 
Tom McNellis expressed appreciation for CLC’s participation in the Eastham Energy Clinic. Joyce Flynn 
shared insights from a Massachusetts regional planning meeting, noting that different regions have varying 
perspectives on energy issues. She mentioned that the energy efficiency surcharge timeline is being 
reconsidered in light of the three-year planning cycle. David Anthony concluded by thanking the staff for their 
continued efforts. 
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David Jacobson and Leanne Drake left the meeting at 3:50PM. 
 
ADJOURNMENT: 
 
Motion to adjourn was made at 4:05 PM moved by Robert Schofield, seconded by Joyce Flynn. 
 
David Anthony Barnstable Yes 
Robert Scofield Bourne Yes 
Colin Odell Brewster Yes 
Brian Miner Chatham Yes 
Greg Rounseville Dennis Yes 
Tristan  Israel Dukes County Yes 
Tom McNellis Eastham Yes 
Alan Strahler Edgartown Yes 
Scott Mueller Falmouth Yes 
Nate Mayo Provincetown Yes 
Russ  Hartenstine  Tisbury Yes 
Bob Higgins-Steele Truro Yes 
Nicola Blake West Tisbury Yes 
Joyce Flynn Yarmouth Yes  

 
 
Motion carried in the affirmative (14-0-0) 
 
Respectfully submitted, 
 
Tatsiana Nickinello 
 
 LIST OF DOCUMENTS AND EXHIBITS: 

• Meeting Notice/Agenda 
• September 10, 2025, Draft Open Session Meeting Minutes 
• Data Project Revised Report Design presentation  
• Energy Effciency Program Offerings presentation  
• 2026 Energy Effciency Surcharge presentation  
• Chief Administrative Officer position statement  
• Cape Light Compact Organizational Chart  
• DPU 21-80 update sheet; DPU 24-10 update sheet; DPU 24-15 update sheet; DPU 25-08 update sheet 
 


