Cape Light Compact JPE
Executive Committee &
Governing Board Meeting

DATE: Wednesday, December 10, 2025

LOCATION: Cape Light Compact Offices — Martha’s Vineyard Conference
Room: 261 Whites Path, Unit 4, South Yarmouth

TIME: 9:30 am — 4:30 p.m.

Note: The meeting will be held as a hybrid meeting (in-person and through remote participation) pursuant to St. 2025, c. 2,
which extends the temporary provisions pertaining to remote meetings of public bodies under the Open Meeting Law to June
30, 2027. Members of the Public can join in by audio and follow along with Meeting Materials, see the information below.
Written public comments should be submitted to Maggie Downey, Compact Administrator, at
mdowney@capelightcompact.org by 2:00 PM on Tuesday, December 9™, 2025, and should follow the public comment protocol
below. Written public comments received after the December 9™ deadline will be distributed prior to the Compact’s next
Board meeting

Telephone dial-in: +1 (646) 558-8656
Meeting ID: 875-3351-7949
Passcode: 114553

AGENDA

Public Comment

9:30 am Presentation by Bernard Lynch, Community Paradigm, on Process for Today’s
Interviews for the Compact’s Chief Administrative Officer

10:00 Break — no deliberations

10:10 Colin Hassett Interview

11:30 Timothy Hebert Interview

12:45 Break for Lunch - no deliberations
1:30 Margaret Song Interview

2:45 Discussion and Potential Vote on Chief Administrative Officer Position


mailto:mdowney@capelightcompact.org

Cape Light Compact Public Comment Protocols

for Governing Board Meeting
(June 2023)

The Cape Light Compact Governing Board has adopted the following protocols to assistthe public in effective
participation in its Governing Board meetings, where some Board Members, staff and members of the
public may be participating remotely:

I.

Members of the public are welcome to address the Compact Board during the public comment
section of the meeting or in writing.

Members of the public addressing the Compact Board at the meeting must state their name, and if
appropriate the name of the organization the person is representing. Oral comments must be
limited to three minutes.

Members of the public may also submit written comments. Written comments shall be submitted
in writing to the Compact Administrator, Maggie Downey, at mdowney@capelightcompact.org by
2 p.m. on the Tuesday before a scheduled Compact Governing Board meeting ( or such other time
as may be established by the Compact Administrator). Written comments must include a person’s
name and, if appropriate, the name of the organization the person is representing. Public comments
received after the deadline will be distributed prior to the Compact’s next Board meeting.

Members of the public addressing the Compact Board may not use fighting words, slander,
unreasonably loud or repetitive speech, or speech so disruptive of the Compact Board meeting that the
deliberative process is substantially interrupted or impaired. Speakers may not disrupt others. Speech
must be peaceable and orderly.

All written public comments submitted in advance consistent with these protocols shall be included
in the Compact’s Board meeting packet.

Board members and staff cannot respond to public comments for topics not on the current agenda
during the Board meeting. The Cape Light Compact Board may respond to comments either by putting
them on the agenda of a subsequent meeting or by requesting the administrator or staff to respond to the
comment.

Copies of the Board meeting packet will generally be made available to members of the public in
advance of the meeting at the Cape Light Compact JPE's web site at www.capelightcompact.org
Documents exempt from disclosure pursuant to the Public Records Law or protected by the
attorney-client privilege shall not be included.


mailto:mdowney@capelightcompact.org
http://www.capelightcompact.org/

A COMMUNITY
PN PARADIGM

PN ASSOCIATES, LLC

December 5, 2025

Cape Light Compact Governing Board
261 Whites Path, Unit 4
Yarmouth, MA 02664

RE: Chief Administrative Officer Finalists Report

Dear Members of the CLC Governing Board:

I hereby transmit the Chief Administrative Officer Finalist Report that provides the results of the
executive search and the work of the Board’s Screening Committee to fill the position of Chief
Administrative Officer.

I want to thank the members of the Screening Committee for their effective and efficient work in this
process. The members worked with us in finalizing the Position Statement that was used to recruit
and assess candidates, carefully reviewed the materials submitted by applicants, extensively
considered and deliberated the selection of semi-finalists for interviews, worked with us in the
development of interview topics, actively engaged with the candidates during the interviews, and
extensively reviewed and evaluated the qualities of each interviewed candidate before deciding on
finalists for the Board’s consideration.

We received twenty-six new resumes in application for the CAO position. Upon a review of the
resumes and cover letters that were submitted by the applicants, the Committee identified six
individuals for interviews based upon a combination of their experience as managers, the quality of
their submitted materials, their employment history and their knowledge of the energy industry and/or
the municipal sector.

The interviews were conducted in person over one very full day with each interview lasting 60-75
minutes, and focused upon the following general topics with varying specific inquiries into aspects
of the topics:

— Career overview and interest in the Cape Light Compact

— Organizational leadership and management style

— Interaction with State and Federal regulator experience

— Energy Efficiency Program Experience

— Power Supply Procurement

— Statewide leadership experience

— Community Relations

— Board Relations

COMMUNITY PARADIGM ASSOCIATES
One Saddleback, Plymouth, MA 02360
www.communityparadigm.com



Based upon the interviews and Committee deliberations, the members of the Committee unanimously
chose the following three candidates for presentation to the Board:

e Colin Hassett
e Timothy Hebert
e Margaret Song

The application materials (cover letter and resume) and a summary of feedback from references that
we have contacted and interviewed have been compiled in a Finalists Report which is attached.

I am also attaching a draft Interview Guide that is similar to the one used by the Screening Committee
in their process. The Guide provides specific topics of inquiry with main questions that can be used
during the interview process to begin a dialogue with the candidates on that topic and then ideas for
follow-up probes that could be used by Board members to further engage with the candidates. I have
also attached guidance on “prohibited questions” to avoid lines of questions that are illegal or could
be interpreted as violations of personal privacy.

I will review everything that I have presented to you in this Letter of Transmittal during our initial
discussion on December 10" before we begin the actual interviews which will be in the same order
as provided above.

I am happy to address any questions that the Board members might have regarding the candidate or
the process as we move forward. Please feel free to contact me via email or by phone.

Sincerely,

=

Bernard Lynch
Principal



Cape Light Compact

CHIEF ADMINISTRATIVE OFFICER

DECEMBER 2025

AA‘ COMMUNITY PARADIGM ASSOCIATES, LLC




Colin Hassett

Finalist for

Cape Light Compact
Chief Administrative Officer




Colin Hassett

East Falmouth, MA 02536

Search Committee

Cape Light Compact

261 Whites Path, Unit 4
South Yarmouth, MA 02664

Dear Members of the Search Committee,

| am excited to apply for the Chief Administrative Officer position at Cape Light Compact. As
someone who has dedicated his career to helping utilities and regulators navigate the rapidly
changing energy landscape, | see this role as a rare and meaningful opportunity to lead a
mission-driven organization that established the standard for several energy supply innovations
in Massachusetts and across the Country.

For the past several years, I've served as a senior leader in FTI Consulting’s Power, Renewables
& Energy Transition practice, advising utilities and public utility commissions across the country
on how to improve performance, strengthen governance, and prepare for a decarbonized
future. Much of my work has centered on Massachusetts’ energy efficiency and clean energy
programs, so | deeply appreciate the Compact’s unique place in the Commonwealth’s energy
ecosystem, part public advocate, part market innovator, while remaining rooted in servicing its
community.

What draws me most to this position is the Compact’s commitment to continued local control
and long-term impact despite an uncertain energy future. Having grown up and built my career
in Massachusetts, I've seen how forward-thinking programs, like those pioneered by the
Compact, translate abstract policy goals into tangible benefits for families and businesses. That
blend of technical excellence and public purpose is exactly where | like to lead and believe | can
provide value.

Throughout my career, I've built and managed multidisciplinary teams, often in complex
regulatory environments where collaboration and communication matter as much as technical
analysis. | take pride in creating a culture where people feel empowered to solve problems by
thinking creatively while understanding how their work contributes to something bigger. This
role feels like a natural next step in my career where | can apply my skills and expertise for the
public good.

With Cape Light Compact’s track record of nearly three decades of impact, innovation, and
community trust, | would be honored to help continue that legacy by working with your team to
shape its next chapter.

Thank you for your consideration. | would welcome the chance to discuss how my experience
and perspective align with the Compact’s vision for the future.

Warm regards,

CO Y



Colin Hassett

Famouth, MA « BN RSO

Chief Administrative Officer Candidate

Strategic, community-minded energy leader with two decades of experience guiding utilities,
regulators, and public agencies through operational transformation, energy transition, and
organizational improvement. Combines a strong engineering foundation with public utility
insight, proven leadership of multidisciplinary teams, and a commitment to develop and
implement transparent, results-driven governance. Experienced in Massachusetts’ energy
efficiency and decarbonization frameworks and the operational realities of both municipal and
investor-owned utilities.

Professional Experience

FTI Consulting — Power, Renewables & Energy Transition Practice

Managing Director | Boston, MA | 2015—Present

e Lead complex, regulator-driven management and operations audits for utilities across
Massachusetts, New York, Connecticut, New Jersey, Maine, California, and D.C.

e Advise state utility commissions on operational performance, capital planning, reliability, IT
modernization, cybersecurity, and governance.

e Guide organizational and process improvement initiatives that strengthen public trust and
enhance utility service quality.

e Collaborate with executive leadership teams, boards, and regulatory bodies to align energy
efficiency investments and customer programs with state decarbonization goals.

® Provided expert testimony and analytical support for rate cases and multi-year plan filings.

Select Projects & Engagements:

e Versant Power (ME PUC): Technical lead for the MPUC’s management audit covering electric
operations, system reliability, vegetation management, and emergency response.

e Central Hudson (NY DPS): Technical lead for the DPS audit of Central Hudson's
distribution operations, grid modernization and decarbonization practices (NY REV),
implementation of Climate Leadership & Community Protection Act (“CLCPA”), management
of Value of DER billing credits, emergency response practices, and customer information
system implementation.

® NYSEG and RG&E (NY DPS): Technical lead for the DPS audit of NYSEG and RG&E distribution
operations, grid modernization and decarbonization practices (NY REV), and emergency
response practices.

e Eversource (CT PURA): Project lead and technical expert for operations, energy efficiency,
and demand response programs, cybersecurity, and shared services audit of Eversource’s
Connecticut utilities.

e Avangrid (CT PURA): Project lead and technical expert for operations, energy efficiency, and
demand response programs, cybersecurity, and shared services audit of Eversource’s
Connecticut utilities.



e National Grid (MA DPU): Led management audit of electric and transmission operations for
the DPU; investigated DER interconnections (cluster study) and EV charger program.

® PSEG (NJ BPU): Technical lead for the BPU’s audit of PSEG’s distribution operations, smart
grid activities, and cybersecurity.

o Regulatory Testimony: Expert support for rate cases before the NJ BPU, DC OPC on capital
investment, O&M, and performance metrics.

National Grid USA

Engineering and Management Roles of Increasing Responsibility | Waltham, MA| 2000-2015

e Directed the Emergency Response Improvement Program, achieving a 20% reduction in
major-event restoration time.

e Established and led the company’s Process Excellence Project Management Office,
embedding Lean principles and accountability frameworks across operations.

e Led strategic initiatives in resilience, business continuity, and incident command
implementation across New England operations.

e Managed a S100M+ annual portfolio of distribution construction projects and led process
safety and compliance modernization initiatives.

e Designed and operated the National Grid’s medium voltage electric system.

Education
e M.S,, Power Systems Engineering — Worcester Polytechnic Institute, Worcester, MA
e B.S,, Electrical Engineering — Northeastern University, Boston, MA

Publications & Thought Leadership
“Going Beyond Cybersecurity Compliance: What Power and Utility Companies Really Need to
Consider,” IEEE PES (2016)

“The Case for Eliminating Animal-Caused Outages in Electrical Substations,” FTI (2016)

“Social Media: An Evolving Platform for Utilities to Connect with Customers During
Snowstorms,” Philadelphia Business Journal (2016)

Professional Profile

e 20+ years of combined utility operations, management consulting, and regulatory
engagement.

® Proven success in leading teams, mentoring professionals, and guiding mission-driven
organizations through transition.

e Deep understanding of Massachusetts’ energy efficiency, demand response,
decarbonization, and municipal aggregation frameworks.



Colin Hassett

Reference Comments

The following reference comments were provided by four individuals: a former corporate
communications lead at National Grid who worked on such projects as Emergency Response and
Process Excellence; a Director in FTI Consulting’s Regulated Industries and Energy Markets
practice; a former Senior Director at FTI Consulting with whom the candidate collaborated on
several projects in the power and renewables group; and a former Managing Director at FTI
Consulting who worked with the candidate on the senior leadership team.

e | met Colin in 2011 at National Grid. | was a communications professional and we both
ended up in the same department. Colin is an amazing professional and coworker. He is
very detail oriented and extremely skilled at project management. We worked on a lot of
projects together and | learned a great deal from him.

e When there was any crisis situation, Colin and | were both involved in working on it
because he was in emergency management and | was in communications.

e Colin brought lean technologies into the company as part of a process improvement
project we worked on. It really changed the culture, and they are still using it today.

e He is highly skilled at improving processes and procedures. He is able to help everyone
get more done in less time while maintaining high standards. He is highly skilled.

e | find Colin’s ability to work well with others of all temperaments to be highly impressive.
He can pull disparate groups of people together and build a cohesive team.

e Colin’s level of integrity and his ability to teach and mentor others stands out. He listens,
is inclusive, and is supportive. He shares his knowledge and experience with others to
help them achieve success for themselves, for the team, and for the organization.

e He thinks of the good for the organization, not for himself. He is professional, honest, and
conscientious. | trust him so much that when | took a job in New Jersey and my daughter
stayed in Boston for college, | asked Colin if he and his wife were willing to be listed as her
emergency contacts. They stepped up when other people might not have wanted that
responsibility. He is a good person.

e | think Colin would be a perfect fit for the Cape Light Compact CAO position. He has dealt
with major projects with very large budgets, contracts, change orders, renewables,
tracking spending and billing, and so much else in the energy field. He knows what he is
doing and would be an asset to any organization.

e | have known Colin for a little over six years. He was the Managing Director in my office.
He has served as lead, while | was the sub-lead, on a number of projects. He had National
Grid on-the-ground experience which is huge. Clients like having someone who knows
how electricity actually works as opposed to having people who only know in theory
and/or understand the regulatory aspects and the numbers.

e We did utility audits together, which are extremely long reports with a lot of topic areas.
These could be 700 or so pages in length and cover such areas as strategic leadership,
cybersecurity risks, financial management, departmental structure, etc. This can be very
tedious, detailed work but Colin made it interesting and enjoyable. That says a lot. He is
someone with whom, and for whom, others enjoy working.




As a manager, he gives you a long leash, but if things start to fall a little short or slow
down, he steps in to get you back on track. He motivates you to do your best work and to
keep growing in your skills and experience. He will tell you that he trusts you to handle a
project or report and he’s trusting you to come to him with any questions you have. He is
a very approachable and encouraging leader; he makes sure you know he is there for you
and won't let you fall off a cliff.

Colin is a go-to utility expert. His main focus is the Northeast region. He knows energy
operations, how things happen in a utility, understands capital planning, cybersecurity,
auditing, renewables, smart meters, smart grids, etc. | can’t think of anything in the
energy field that Colin doesn’t understand and/or can’t get the answers to.

He has worked with people at all levels of organizations. He knows the right questions to
ask and how to get the answers. Colin adapts well to working in different situations and
on different projects. He has the theoretical and practical background needed to succeed
as a leader in the energy world.

Colin is a good people manager with strong communication skills. He is skilled at team
building and keeping up morale. He is very detailed oriented and can help break down
the tasks and get a team moving in the right direction to pull everything together at the
end.

We had one project in which our analysis of the opportunity was different than what the
purchasers wanted to see. Colin is able to communicate that this is how we want to see
it and why. He is able to bring his operational understanding of utilities and have facts
related to costs was helpful in that instance in getting the purchaser to understand.
Colin doesn’t get rattled when a project goes in a different direction than expected. He is
calm, level-headed and steady. Despite turmoil, Colin doesn’t get shaken. He is able to
find a path forward.

He is a good team player. Colin has an ability to work with folks at all levels from senior
partners to consultants and make sure the team is pushing in the same direction. Some
are slower and need more education. He does all this while also delivering product to
demanding partners, this is a balancing act that he’s good at.

He is well-rounded. What you get in Colin is somebody who really understands the ins
and outs of how utilities operate. Because of that work he is able to see the industry in a
different way and a more granular way of how utilities are run and operate.

Colin’s strengths are deep industry expertise, a strong track record of delivering projects,
and strong leadership. He is able to guide teams and manage complex engagements.
When you’re managing teams, it gets complicated between push and pull. He does it in a
smart manner within a budget.

He has a calm personality. Colin is able to manage the ups and downs of a work stream.
He has that calming effect and gravitas of having done it before, so you never feel
anything is out of control.

| see Colin as motivated. | feel like he is a go getter. In his own measured way, he was
moving forward and growing within the practice. When | was there, he helped originate
a couple of deals and that showed the maturation from delivery to businessperson.
People were eager to work with Colin. He’s the kind of person you want to work with and
that matters. That’s the impression | got from the people that worked with him. The junior
folks always like working with him and that’s the barometer — being a nice person and
teaching them how to do their job better.




e | appreciate the deep knowledge Colin has of the energy industry. He knows what he’s
doing. When you add his leadership capabilities and project management skills, he offers
the complete Chief Administrative Officer package.

e Heis a talented energy professional who gets the job done.

e Colin is likeable and a nice person. That gets overlooked sometimes. He’s a genuine
person that is useful and helpful in an organization. People like working with him. If
people like you, they will work for you and with you.




Timothy Hebert

Finalist for

Cape Light Compact
Chief Administrative Officer




Timothy Hebert
_Taunton, Ma 02780 N I livothy Hebert | Linkedin

October 31, 2025

Cape Light Compact
261 Whites Path, Unit 4
South Yarmouth, MA 02664

Dear Hiring Committee,

I am writing to express my interest in the Chief Administrative Officer position at Cape Light Compact. With a
deep background in the municipal utility space in Massachusetts and throughout New England, T believe my skills
align well with the objectives of the Compact and the position.

In my current role as Senior Vice President of Development and Strategy, I am involved in renewable energy and
economic development projects. This requires maintaining strong relationships internally with senior
management, and equally importantly with customers, distribution utilities, and ISO New England. It requires
knowledge of rate structures and familiarity with the regulatoty process at the state levels.

I have a long histoty of wotking directly with and for energy consumets both directly and at the community level.
At the Taunton Municipal Lighting Plant, which serves the City of Taunton as well as Berkeley, Raynham and
North Dighton, I leatned the wholesale power supply business and worked closely with energy efficiency program
administrators, including the award winning Lightwaves program.

At Energy New England, I developed a team to provide wholesale power and green energy procurement as well as
peak shaving for dozens of municipal utilities throughout Massachusetts and the region. This required working
with managers from large and small communities, and aggregating theit needs into combined wholesale and
renewable energy purchases. As Chief Operating Officer I wotked closely with the staff that managed the home
and commercial and industrial energy assessments, rebate and electric vehicle programs.

I presented tegularly to the ENE Board of Directors, as well as customer management, governing and advisory
boatds. This required being able to communicate complex topics to vatied audiences. I take local service seriously,
having served on the Taunton Municipal Lighting Plant Commission in 2022-2023, a position I am running for
again. In this role I worked with other City officials to lever affordability and reliability into economic
development opportunities. [ am supportive of electrification on a personal level, having geothermal heating and
cooling in my home since late 2012 and owning a plug-in hybrid vehicle.

[ have long been impressed by the Compact’s success as an Enetgy Efficiency Program Administrator and would
love to bring my experience and ideas to further that effort as well as explore innovative ways to soutce power as

cost effectively as possible while developing programs to suppott local resiliency and cost management through
programs like energy storage.

I'look forward to hearing about next steps. I can be reached on my mobile at _or via email at

_ Thank you for your time and consideration.

Sincerely,
Simothy, § Melleit

Timothy J. Hebert



TIMOTHY J. HEBERT
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WWW.LINKEDIN/IN/TIMOTHY-HEBERT

SUMMARY OF QUALIFICATIONS

Energy Executive with deep professional experience specializing in strategy planning, green energy solutions, new
business development, electric transmission and risk management. A proven track record of developing innovative
solutions for customer energy needs. Adept at coordinating with C-level executives to drive strategic initiatives and
enhance business expansion within emerging energy markets.

WORK EXPERIENCE
Senior Vice President Development & Strategy March 2025 - Present
Patriot Renewables / Jay Cashman, Inc. Quincy, MA

Senior member of team developing a 75 MW solar project in Maine. Investigating linking project
to other renewable and carbon free resources to increase overall clean energy deliverability to
purchasing entities.

Lead economic development of large loads i.e. data centers in Maine and Massachusetts. Target
locations with attractive rate structures, transmission and fiber access, often former industrial
sites. Research rate designs, build relationships with incumbent electric distribution companies
and ISO New England.

Standing up geothermal drilling business unit to lever company strengths in renewable energy as
well as heavy civil and marine construction. Develop relationships with drilling subcontractors,
engineering firms, construction managers, and mechanical-electrical-plumbing contractors.
Evaluating potential acquisition opportunities for operating renewable projects.

Development support for strategic locations for Preload Cryogenics LNG tanks to support natural gas
affordability and deliverability during the energy transition and high-cost winter months.

Senior Director, Development July 2022 — March 2025
GridLiance, a NextEra Energy Transmission Company Remote / Taunton, MA

Promoted to Senior Director after 5 months to lead East team to acquire, invest in, and codevelop electric
transmission with municipal utilities and electric cooperatives throughout New England and New York.
Partnered with Distributed Generation development group to market innovative product combining
transmission investment and peak shaving to increase customer financial results by 50-100%.

Originator on team developing proposed > $1B project for MISO LRTP Tranche 2.

Coordinate with internal data center, renewables, storage and gas development teams to develop large load
strategies to enable customers to serve new large loads reliably and cost effectively while meeting clean
energy and decarbonization goals.

Developing innovative $100+ MM transmission loop connecting three municipal utilities to increase
reliability.

Develop strategies to partner with public power on up to $46 MM of local transmission assets to establish
relationships for future competitive transmission projects via the ISO NE regional planning process as well
as public policy driven projects.

Strategically develop transmission assets to allow generator interconnections to bypass RTO /ISO queues
Support and develop 5 team members ranging from none to decades of industry experience.

Regional responsibility includes ISO NE, NYISO, PJM, parts of MISO North and South, and the Southeast

Director East Origination September 2021 — July 2022
Avangrid Renewables, LLC Remote / Boston, MA

Lead team that developed cost effective and innovative renewable energy solutions for corporate
commercial/industrial end users, public power utilities, cooperatives, and investor-owned utilities from solar,
onshore wind, offshore wind and energy storage projects. Negotiated contract amendments to reduce year
one LD exposure by $7M in challenging development environment while increasing revenue by $7.5M over


http://www.linkedin/in/timothy-hebert

TIMOTHY J. HEBERT
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15 years. Help customers meet their sustainability goals while meeting or exceeding state and regional public
policy renewable energy and decarbonization goals.
= Regional responsibility included NYISO, ISO NE, PJM, MISO, SPP, ERCOT, and the Southeast

Chief Operating Officer 2017 — September 2021
Energy New England, LL.C Mansfield, MA

®  Built wholesale energy management consulting revenue to $5 MM annually. Refined business plans and
new initiatives with changing market dynamics. Provided 93% of company gross margin over 13 years.
Structured Transaction Origination
»  Structured a 10-year virtual powerplant transaction valued at $300M for 17 municipal utilities, which
generated over $41M in cost savings.
® Led two attempted acquisitions of distressed combined cycle generating assets for municipal utility and
cooperative group under special purpose cooperative. Oversaw due diligence process, developed bid
strategy and customer value proposition.
*  Managed a team executing $100M in energy transactions annually, developed credit and risk policies and
procedures with CEO, CFO, and accounting staff, and negotiated purchase and sale agreements.
*  Led a structured transaction valued at $17M over nine years, which included managing negotiations,
soliciting bids, and liaising with third parties to develop contracts.
Green Energy & Distributed Energy Resources
*  Led origination efforts to decarbonize customer energy portfolios through strategic procurement of
hydro, onshore wind, solar, biomass, and nuclear energy resources, which generated 12 transactions
totaling 370 MW and reduced carbon content by 30%.
= Developed a seasonal peak load reduction program to remotely manage permanent distributed
generation and energy storage projects, which reduced demand costs by $1M-$2M, generated energy
margin, and enabled entry into ancillary service markets.
New Business Development
= Generated a five-year average revenue growth of 15% and an operating margin growth of 16% by
diversifying revenue streams by 50% across new markets and services.
= Delivered consulting support to 20+ municipal utilities representing 45% of the market.
=  Hxpanded services to include regulatory affairs management, cost of service studies, and rate design.

EXxecutive Vice President 2011 - 2017

Energy New England, LLC Foxborough, MA
Managed a team of 12 market and operational personnel, drove staff development, provided coaching and
mentorship, led employee onboarding, and oversaw hiring and recruitment initiatives.

*  Developed strong customer relationships as a trusted advisor and drove organic growth across the Public
Power space, customers, and transaction partners in all New England states.

*  Opversaw the trading and procurement of energy and capacity activity in ISO New England day-ahead and
real-time markets, which included implementing fuel procurement strategies and risk management initiatives
to support customers in serving demand at the lowest risk-adjusted cost.

®  Generated press releases for new business and substantial developments and served as the face of the business
unit for the Public Power sector and counterparties.

®  Provided business unit reports to Board of Directors and Risk Management Subcommittee of Board.

Senior Vice President 2006 — 2011
Energy New England, LLC Foxborough, MA
Translated public power services to private generation and institutional spaces generating 19% of revenue.
®  Built and managed counterparty relationships, credit and risk management reporting, billing, and settlement
services and oversaw all front, middle, and back-office functions.
= Managed the retail energy procurement practice and refocused efforts on profitable accounts.
*  Opversaw the development of business unit information systems decision support models, commodity
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TIMOTHY J. HEBERT
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hedging plans, transaction management, credit and risk reporting, ISO data and report warechousing and
management, and risk analysis.

Vice President, Energy Operations 2001 - 2006
Energy Operations Manager 1999 - 2001
Power Market Analyst 1998 — 1999
Energy New England, LL.C Foxborough, MA

®  Negotiated a $3.7M contract termination resulting in full cost recovery for the customer,
which included structuring letters of credit and delivery terms to reduce exposure.

*  Managed strategic relationships with wholesale trading partners with minimal support staff
and oversaw transition away from partner and institute systems to support trading in-house.

"  Mobilized staff and led efforts to capture two major lead participant customers in three business days
and built relationships generating referrals and additional business.

* Led initiative to replace ISO information management system to reduce costs by 25%, create business
process efficiency gains of 0.5 FTE, and support increased service scalability.

= Served as Executive Sponsor of two-year information systems project to develop database foundation
and business process improvements.

Power Supply Planning Engineer 1995 - 1998
Taunton Municipal Lighting Plant Taunton, MA
*  Managed short-term energy supply needs for a major municipal utility company, established new energy
trading relationships, and purchased short term energy to generate over $500K in annual savings.
* Coordinated with the Steering Committee to generate $1M in power marketing margin, leveraged short-term
market positions to reduce costs, and achieved $2M in energy dispatch savings.
®  Negotiated long term renewable energy contracts valued at $50M for landfill gas facilities, which included
liaising with senior executives and providing education on renewable energy benefits.
= Managed solar streetlight and rooftop projects

EDUCATION

Master of Science (M.S.) Management, Bridgewater State University
Master of Science (M.S.) Mechanical Engineering, University of Massachusetts Amherst
* Masters Project: Hybrid Wind and Battery Energy System Modeling
Bachelor of Science (B.S.) Mechanical Engineering, University of Massachusetts Amherst

ASSOCIATIONS

Northeast Public Power Association

American Public Power Association

National Rural Electric Cooperative Association
Northeast Energy & Commerce Association

PROFESSIONAL SKILLS

= Strategic Planning, P&L Management, Team Management, Power Supply Hedging Program Development,
Credit & Risk Management, Counterparty Relationship Development

= Structured Transaction Origination, Distressed Generation Evaluation, Generation Asset Management,
Distributed Generation/Demand Response, ISO Market Management & Settlement

* New Service & Business Development, Renewable Energy, Energy Storage, Transmission Development
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Timothy Hebert

Reference Comments

The following reference comments were provided by five individuals: the Senior Vice President
Wholesale Operations at Energy New England; the Chief Strategy Officer at Energy New England; the
General Manager of Middleborough Gas & Electric; a Vice President Origination at Pattern Energy,
the candidate reported to her at Avangrid Renewables; and a Director of Development at
GridLiance/NextEra Energy Resources, who was a colleague and team member.

| met Tim Hebert in the early 1990s when | was an energy supplier, and he was a buyer. After
about 15 years, we then both worked at Energy New England and became business colleagues
for a time. | consider Tim to be one of the top three smartest people in the energy business
and | know a lot of people in the business. He is a quick study, can analyze a situation quickly
and recognize the good points and the bad points. He has extensive knowledge of the energy
business, particularly the electric side. He knows conservation, renewables, renewable
energy credits, sustainability, energy storage, you name it. Tim knows how it all fits together.
Tim is an engineer, so he also understands the mechanics of the energy world as well as the
business aspects. He has a lot of experience in public power and with some big energy
companies on the private side. He understands both worlds. When Cape Light is talking to
potential suppliers and providers, Tim will understand exactly what they are talking about,
and no one will be able to slip anything past him. He knows how the markets and the
mechanics work.

Tim is creative and will offer good ideas on how to improve specific situations. He is skilled at
analysis, organization, and reorganization if that’s needed. And he knows how to recognize
when reorganization is not needed and can implement improvements, as needed, over time.
Part of his job at Energy New England was to develop strong working relationships with
municipalities and he did that quite well. He met with light boards and commissioners, town
managers, energy administrators, etc. He is a relationship-builder.

Tim is good at developing and managing budgets. He knows how to analyze a spreadsheet
and how to make the numbers work. He is a lead-from-the-front kind of person. He will jump
in to assist when a staff member needs assistance but also empowers team members and
helps them to develop and grow. He mentors people to help them achieve to their best of
their abilities. He has hired people just out of college and taught them how to succeed in the
field of energy and has mentored others who had moved into a new role.

Tim saw the benefit of implementing a front-, middle-, and back-office concept in a public
power organization. He had researched it and saw how other models worked, such as with
power generators. Tim put Energy New England in a great position for how it operates. He
put together a complex organization on his own very successfully. He is knowledgeable,
creative, and inquisitive. Tim is a lifelong learner and someone who enjoys responding to
challenges.

When there’s a problem, Tim will come up with three to four alternative solutions and
determine which is the best response. He is extremely smart, a supportive leader and
colleague, and a highly experienced energy professional. He is also a thoughtful and kind
person, with a good sense of humor. People enjoy working with and for him.

Tim is conservative on spending issues. He won’t take huge financial risks. He is fiscally
thoughtful and prudent.




| have known Tim for about 15 years. | was a Board member at Energy New England and then
came on full-time as an officer and got to know him as a colleague. Tim is an excellent mentor,
teacher, and motivator of staff.

He has a tremendous knack for finding projects in which we can invest. Tim is a master of
power purchase agreements, including the terms and conditions. We have been meeting our
goals well ahead of schedule and getting low prices for our customers. The rates for our
customers are about 50% less than Unitil and Eversource and others.

We deal in hundreds of millions of dollars in power transactions and Tim oversaw that group.
Under his leadership, that group became extremely efficient and our clients were very happy.
Tim is always on point and his group operated at or under budget. He managed them well;
there was always a lot of camaraderie and excellent work being done.

Power deals are highly complex. During the pandemic a lot of companies put things on hold,
but Tim’s group never missed a beat. We had eight deals in the mix at one point, which is a
lot, but Tim got it done. His knack for knowing the market helped us to be able to keep moving
forward. Knowing the market is critical and Tim knows it from manufacturing to PPA’s to
projects. He knows how to get things done and done well.

Tim is considered a knowledge center for the state Telecommunications and Energy
Committees. He is a tremendous source of information for them on a wide range of topics;
he is considered a strategic resource for them. Tim has the experience, knowledge, and
contacts to be the number one person in an energy organization. He is highly active in the
industry and well known. Cape Light Compact would benefit greatly by hiring him.

Tim is skilled at mentoring people and at hiring the right people. He helps them grow and
develop. He is good at making decisions, including difficult ones. He is hard working, nimble,
and shows tremendous attention to detail. He is extremely responsible and considerate.
Having Tim on board is a huge plus for any organization.

| met Tim when | was a co-op student at Northeastern, so | have known him for about 35
years. He’s been my boss, mentor, colleague, and friend. He’s been an incredible mentor; he
knows the industry so well. He has worked with renewables, transmission, rate setting, parcel
contracts, purchase agreements, and more. I’ve brought Tim in to do speaking engagements
at conferences and various meetings because he is so knowledgeable of the industry.

He is very hands-on. Tim helps people to learn; he enjoys helping, guiding, and teaching. He
is intelligent, articulate, and skilled at presenting to large and small groups. He is a highly
talented professional in the energy world. Being CAO of Cape Light Compact would be an ideal
position for Tim given his knowledge, background, and leadership abilities.

One of his strengths is his ability to develop and maintain relationships with stakeholders at
all levels. Timis humble, sincere, and genuine. He has a way of developing strong relationships
with customers. I’'m a huge advocate of getting to know a person and how decisions impact
the organization and people personally. He takes a hard look from the organization’s
perspective on the impact of the deal and has creative solutions for the challenges.

While we were both working at Avangrid during COVID, it was challenging time to be in
origination. A lot of the work we did together was renegotiating deals. It was difficult work,
and he did an amazing job with it. One example is when we were renegotiating a deal for a
renewable project. The company was insistent that they had to deliver another project if they
wanted to change the price. Instead of doing that, it was Tim’s idea to utilize the same project
and throw in some additional attributes to convince them.

| brought Tim with me when | moved jobs. He's one of the hardest workers I've seen and a
fast learner. He’s been in the public power space for a while and does a little bit of everything.




When | went to GridLiance focusing on transmission, | thought of Tim. We needed someone
with really good with relationships in the Northeast. He has such good connections, and he
was a natural fit to bring over.

Tim is inquisitive, asking thoughtful questions to help build relationships and he’s a good
storyteller. People remember good storytellers and that helps develop a better bond. He's
one of the funniest people I've ever worked with. It’s really endearing to people. and it adds
levity to a meeting.

Tim has had several different roles, which makes him well rounded and able to understand
nuances. At Avangrid, we had to negotiate contracts for offshore wind and were heavily
engaged with state officials. He’s very good at that. He’s respectful and speaks in an executive,
concise way and talks about the impact. You don’t want to waste people’s time.

Tim is one of the best bosses | have had. He listens to what you say, and he actually listens.
He takes the time to understand what you’re talking about. | had a group of 10 cooperatives.
In @ month, he was rattling off their names and general managers.

| have a deep respect for him, in part based on his broad skillset. Tim brings a strong mix of
leadership and technical expertise. He has such a strong background in the municipal utility
space — he understands supply, rate structures, regulatory processes, and transmission. He’s
the whole package.

Tim has a strong moral compass and is community oriented in his thinking and actions. He's
beyond trustworthy. He does what’s right all the time.

Tim has an ability to connect with people at all levels. Some of the stakeholders you work
with have a lot of knowledge and others do not. He takes a complex issue and can talk through
itin a clear and practical way. To be able to talk to them at a level where they all understand
is amazing.

| can recall a meeting we had together in Minnesota with a general manager that lasted about
2.5 hours. Tim had a way of putting everyone at ease and answering all questions that came
up. There was no one taking over the conversation. It was a perfect give and take. He isn’t a
one-upper. When you work together you are part of a team. He’s so respectful.

As a leader, Tim listens to what people have to say and asks questions and learns from people.
He has the wherewithal of seeing the big picture and the tools to map it out. He always has a
plan B or plan C, and he’ll tell you the why behind it. Tim doesn’t just announce a change. He
says here is what I’'m thinking and here is the why behind it.
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DEAR MR. BERNARD LYNCH AND SCREENING COMMITTEE

| am honored to submit this cover letter and resume for consideration for the
position of Chief Administrative Officer at the Cape Light Compact JPE (Compact).
| believe the combination of my experience and education over the last 23 years will
be an asset to the Compact, and | look forward to working with you all to navigate
the increasingly complex regulatory environment to accomplish the important
mission of this organization on behalf of our towns, residents and businesses.

Over the past two decades of working for the Compact, | have held a variety of
roles from marketing, implementation, planning, design, evaluation and reporting.
Serving in these roles has given me an intimate knowledge into the work that is
required as well as the value of these roles. As a Chief Administrative Officer, my
knowledge and direct work in these areas can aid the Compact as it continues to
evolve.

Within my time in the commercial and industrial role, | have also worked directly
with towns pursuing Green Communities designation and grants to develop
baselines, create energy reduction plans, propose projects, procure and implement
measures in buildings. The dedicated staff and committees at each municipality
drove the action, and | was pleased to assist them in accessing grant funds to
accomplish their goals.

Additionally, | have implemented priority programs for the Compact such as the
first rental and moderate income energy efficiency offerings as well as testing for
the introduction of heat pump water heaters, when they were reintroduced into
the market. | also managed the Green Affordable Homes grant (which led to 55
units that were some of the first affordable LEED for Homes buildings in
Massachusetts that also received grants for solar PV), the L Prize (which was the
$10 million DOE competition for the first A-line LED bulb to fit commercially
acceptable standards), and Regional Energy Planning Assistance Grant (which
continues today to provide assistance to towns working on Green Communities).
am proud of these accomplishments, and | hope to continue to pursue innovative
opportunities that benefits our towns, residents and businesses.

| have dedicated the majority of my working career to the Compact, and | believe
wholeheartedly in its mission. | hope to help continue the wonderful work with a
great team of board and staff as we continue to navigate the dynamic landscape
ahead.

Sincerely,

Margaret Song




MARGARET SONG

sourne, 1 | |

Management professional with over |4 years of supervisory experience in planning, design, implementation and evaluation of
energy programs and grant management. Multi-faceted experience in a variety of initiatives at the local, state, and federal

EXPERIENCE

2022-PRESENT O
Evaluation, Policy
& Strategy
Manager

2016-2021
Commercial &
Industrial Manager

2011-2015
Residential
Program Manager

2003-2010
Residential &
Marketing
Coordinator

2002-2002  Q

EDUCATION

2023

2018

2002 ®)

SKILLS

level.

CAPE LIGHT COMPACT

e Management of evaluation, policy and strategy, including review of third-party evaluations of
energy efficiency programs as well as regulatory filings for the Compact’s efficiency programs.
Oversight of IT initiatives.

e Management of implementation of commercial & industrial energy efficiency staff and programs
for Cape Cod and Martha’s Vineyard residents from 2016 to 2021 including assistance to towns
pursuing Green Communities designation and grants under the Regional Energy Assistance
Grant.

e Responsibility for implementation of residential and low-income energy efficiency programs.

e  Speaker on energy efficiency topics including Department of Energy (DOE), the Consortium for
Energy Efficiency, American Council for an Energy-Efficiency Economy, Green Build, and local
organizations. Co-author on relevant papers. Testified in relevant energy efficiency dockets
regarding energy efficiency since 2010.

e  Former board member, New England HERS Alliance; member, DOE Commercially
Awvailable LED Product Evaluation and Reporting (CALIPER) program advisory committee.

AMERICORPS CAPE COD MEMBER

Voluntary program for environmental service, concentrating on land and water conservation as
well as disaster services. Individual placements include: Education/Outreach Intern at Monomoy
National Wildlife Refuge in Chatham, MA; Energy Education Intern for the Cape Light Compact;
and Mentor for the Green Grant Youth Council, guiding high school students in environment
philanthropy, leadership, and service learning.

MASTERS OF PUBLIC ADMINISTRATION, SUFFOLK UNIVERSITY

BACHELOR OF SCIENCE IN MECHANICAL ENGINEERING TECHNOLDGY,
NORTHEASTERN UNIVERISTY

Inducted into Sigma Alpha Lamba Honor Society in 2012. Graduated Cum Laude

BACHELOR OF ARTS IN ENGLISH, HENDRIX COLLEGE

Sigma Tau Delta Society (International English Honor Society)

ACTIVITIES

Raney Hall Award Recipient

® Proficient in Microsoft and Adobe Suites
® Excellent communication skills, both verbal and written Bourne Library Building Feasibility Committee, 2025

e Knowledge of public procurement and municipal operations

Assistant Troop Leaders for Girl Scouts, Troop 63506




Margaret Song

Reference Comments

The following reference comments were provided by five individuals: the Energy Efficiency Division
Director of the state Department of Energy Resources; President of Galligan Energy Consulting; Town
Manager of Great Barrington, Mass. (formerly Assistant Town Administrator of Bourne); an Attorney
representing the MassSave sponsors consortium who has worked with the candidate since 2010;.and
the Assistant Town Administrator of Dennis, Mass.

| have known Margaret Song since 2009 when | joined a law firm representing Cape Light
Compact. | served as their counsel until 2019 and then went to the Attorney General’s office and
then to DOER. | worked with Margaret on Cape Light’s three-year plans and have called her many
times to assist me with technical aspects of energy programs. She is a wealth of information. She
has a unique ability to take complex information and share it in a way that helps you to understand
it. She is patient, bright, and giving of her time. Margaret has been invaluable to me in my new
role where | work with both utilities and interfacers. | was able to watch Margaret in her growth
at Cape Light Compact. She is confident, respectful, communicates well, listens well, and can talk
about complex energy issues. She commands deep respect from the leadership at DOER and other
energy leaders and managers. She has done a lot for energy efficiency. Margaret serves as a
resource for others for her deep programmatic knowledge and program policy.

There are a lot of players at the table when developing a three-year plan — Eversource, National
Grid, Unitil, AG’s office, DOER — and she navigate all the competing interests and helps people
work toward compromises. Margaret looks to solve difficulties, co-exist, and make sure
compromises are found. | have the utmost respect for her. | am completely confident that she can
fill the CAO role. Margaret is active and engaged and extremely intelligent. She knows how to
work with people, how to keep people focused on the overall goals and on the tasks at hand, and
how to get people to work together.

She has helped me be able to advocate for why departures from the statewide plan made sense
and why the CLC should do it. She was active in the residential program, then took over the
commercial and industrial program and became proficient in that. She has a wide breadth of
knowledge of energy, the municipal world, and how things work at the state level.

Margaret can quickly pivot and is a fast learner. She’s worked under Maggie and learned from the
best. She is ready for the CAO role. Her adaptability and knowledge will be very beneficial to the
organization, particularly in the coming years which will be challenging because of affordability
issues and the changing landscape. Margaret faces challenges with professionalism and skill.
When | started in energy, | didn’t know anything. Margaret was so gracious and supportive and
was a lifeline for me. She has an ability to manage and assist others in ways that helps them to
succeed. | can attribute a lot of my success in energy to Margaret Song, Maggie, and the Cape
Light Compact. It is a phenomenal organization, and Margaret would be phenomenal as its leader.
| have known Margaret since about 2002 and have watched her grow in her career and
knowledge. She has excellent people skills and an incredible memory; nothing falls through the
cracks. She has improved business processes, streamlines operations, and is observant and seeks
to improve efficiencies. We had to testify under oath at regulatory proceedings and Margaret is a
master at it. She will state if something doesn’t work the way they are implying and can get them
to understand. She is highly skilled in compliance.

Margaret is so respected at the town, state, and industry level, really throughout the country.
People know her for energy efficiency. She can work well at the local, state, and federal levels.
She embraces change and innovation. She identifies future programming, strategic planning, and
how to best move forward. Cape Light is a leader in the industry and Margaret will continue that




leadership. She can work with the major groups and organizations while continuing to be
responsive to the local people and communities.

Margaret has strong people skills and works well with diverse groups and individuals; she can
work with people with varied personalities. She is cognizant of others’ learning styles and needs
and can adapt her style in a way that will allow others to learn and succeed.

Margaret has the confidence to play in the big leagues; she is more than ready to do so.

When our website was hacked, Margaret contacted IT, pulled together everyone who was
needed, and created a new working website. She had it up and running within about four hours
and maintained our accessibility. She knows how to pivot and is calm and productive in a crisis.
Cape Light is a tight-knit organization, and Margaret is a big part of that. She would continue to
accelerate the efficacy and efficiency of the organization. She is smart, dedicated, innovative, and
talented. | have no doubt Margaret would excel as CAO of Cape Light.

| have known Margaret for five years and find her to be incredibly impressive and well prepared.
| met her in the Suffolk University MPA program and then through my role as Assistant Town
Administrator in Bourne and when | was in Barnstable before that. | have seen her work with
others, and | have turned to her for guidance on Green Communities issues such as understanding
how the law was written and what opportunities we could participate in and apply for.

Margaret served on the Library Feasibility Study Committee in Bourne where she is a resident and
| was the municipal lead on the project. She was highly engaged, well prepared, and giving of her
time. She was very active in the public engagement part of the project, and she worked with the
architect on plans for the inside of the building. She was a real force in the community
engagement portion; she helped to get more than 600 people involved.

Margaret pulls people in, listens to others, and explains her decisions so others understand. She
has been demonstrating her leadership capabilities for years.

She has been working on the Cape and with the Cape Light Compact for so long. She knows the
communities, and she knows the organization. She understands what they need. Her relationships
are firmly established within the organization and the towns. And she has great state contacts.
Margaret has watched Cape Light evolve and transition under Maggie’s direction and she will
continue to move the organization forward and help the communities to move forward.
Margaret is smart, educated, creative, and approachable. She is skilled at communication and at
pivoting when needed. She is dedicated to her job; | find her to be disciplined but not rigid.

| have found Margaret to be a joy to work with and | think it would be a missed opportunity for
the Cape Light Compact and the communities if Margaret were not elevated to the CAO position.
| give Margaret my highest recommendation. | greatly admire her intelligence, warmth of
personality, and expertise in energy efficiency and decarbonization matters—as well as her
tremendous ability to work with diverse stakeholders and regulators. She knows the Cape, the
people on the Cape, how they work, and she knows the programs inside and out. There is no one
that Cape Light could get who is better for this job. She’s a special person. She brings so much to
the team. In her role, Margaret works with other companies and engages with the 15-member
Energy Efficiency Advisory Council. It's a diverse group of stakeholders that includes the
governor’s office, advocates, DEP, the AG’s office, and labor. What's so unique about Margaret is
she is universally respected at Cape Light Compact and with her peers. Her peers respect her and
listen to her voice. And that makes sure the Cape’s voice is heard and respected.

Margaret exhibits natural leadership characteristics. The largest of the utilities is Eversource and
their senior VP always wants to know what she thinks about an issue. He’s a very high-level
executive and he has that respect for Margaret as a peer.

The respect Margaret has gained translates to when we go before state regulators. When we have
a proceeding at DPU, I'll be the lead counsel, and we always want her as a lead witness. She’s
known to the hearing officers and staff at the department as a credible and reliable witness.
We’ve had very favorable DPU orders.




The EEAC also has working groups, during which Margaret interacts with the AG’s office,
Department of Energy Resources, etc. Her voice carries disproportionate weight because she’s so
smart, and she’s credible. She doesn’t blow smoke at people.

Margaret has a warm personality that allows her to connect with people. We lost a team member
to cancer from National Grid. Margaret traveled from the Cape for the services. That says
something to me about her as a human. They didn’t work at the same company but on the same
projects and she took the time to support this family.

She is reliable and someone you want on your team. Today I’'m on an email chain with Margaret
where the head of energy efficiency for the governor’s office reached out to Margaret for
information on a heat pump incentive study. There was trust that Margaret was the best person
for this evaluation of heat pumps. This was a question in the weeds on a study. Within an hour,
Margaret had four core bullets. It required expertise in the field of evaluation, and they are
outstanding. | don’t have an edit.

Margaret is organized and efficient. We have monthly EEAC meetings that have been on Zoom
since COVID. We have 50 people from the MassSave sponsors and it’s a very active group and
there are a lot of questions. On her own initiative, Margaret organized a Teams chat that all access
immediately. She hosts it and it’s been indispensable. It’s a tool we use all the time.

There is pending state legislation about the operation of the MassSave program and Margaret
provided important feedback. Margaret was one of the people who gave fantastic insight into the
bill, what was good, what was bad, and what points the legislative people may want to raise. One
specific issue was a provision that would cut back on services to moderate income customers. She
pulled out real world data on who we were calling moderate income and who we are trying to
help. We were hurting police officers, firefighters, and nurses based on the data she researched
and collected. It has gained traction.

Margaret was instrumental in assisting Dennis with its Green Communities designation. | couldn’t
have done it without her and her technical expertise. Her knowledge of the initiative was so
detailed, and she was able to help me with all the information we had to put together and
navigate through it all. We received a grant award of $160,170 in 2020, and Margaret continues
to assist us with programs and incentives. Margaret was also an invaluable resource during the
RFP process for street light maintenance, along with lighting for other municipal buildings, and
other sustainability information. She’s very knowledgeable about the Massachusetts Department
of Energy Resources and capable with their software.

| was an alternate to the Cape Light board, and | have seen her in action. She’s very conscientious,
dependable, and qualified. You can ask her any question you might have and she always has
resources. She will give you what you’re looking for but gives it to you in such a manner that it’s
applicable. She always has accurate information. It’s refreshing because you don’t have to check
and doublecheck her information. You could not do any better than her for this role.




Cape Light Compact CAO Interview Guide

The following topics and questions are suggested to assist the CLC Governing Board in its CAO interview process. The questions are drafted in
verbatim style but would be used as prompts to elicit answers in the particular topic category. Potential probes to dig deeper into responses are

also listed though member probes will be dependent upon candidate responses.

Administrative Officer position.

TOPIC POTENTIAL QUESTIONS PROBES
Career Overview & Interest in | Thank you for your interest in the Cape Light Compact (CLC). | e Awareness of CLC history and
Cape Light Compact We would like you to take a couple of minutes to tell us about purpose?
yourself and why you are interested in the Chief| o Experience working on issues of

electric aggregation, renewable
energy, and energy efficiency efforts.

Organizational Leadership and
Management Style

Can you provide an example of how you successfully lead
and managed an organization and its staff in a transitional
time.

How would you describe your style of management and can
you give an example of how this worked well for you in the
past.

Describe a difficult situation that your organization has faced
and how you managed them through it.

Recruiting and retaining staff
Professional development of staff
Delegation and empowerment

Culture of professionalism

Human Resources including hiring,
promoting, discipline and performance
evaluations

Interaction with State and
Federal Regulators

As the Compact’s Chief Administrative Officer (CAO), you
will be representing the Compact in our MA Department of
Public Utility filings. This includes testifying before the DPU
and submitting written testimony. Please share with us your
experience with the DPU or a similar state regulatory body.

Energy Plan

Energy Efficiency Budget

ISO New England and Forward
Capacity Market participation and
reporting

A
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TOPIC

POTENTIAL QUESTIONS

PROBES

Energy Efficiency

The CAO is one of 6 Lead Program Administrators that
administer the Three-Year Massachusetts Energy Efficiency
and Decarbonization Plan. Please share with us your
understanding of energy efficiency programs in MA.

Do you have any direct experience
managing/overseeing energy
efficiency/decarbonizations

efforts? If yes, what role did you play
in this effort?

Examples of understanding technical
research, analysis and monitoring

Power Supply Procurement

The Compact’s Municipal Aggregation Electric Supply
Agreement is set through January 2030. However, it’s
assumed that the new CAO will be monitoring this
agreement and be responsible for subsequent procurements.
What experience do you have in large scale procurement of
electricity?

Contract negotiations
Analysis of varying options
Energy markets

Statewide Leadership

The CAO represents the Compact on several statewide
committees (e.g. MA Energy Efficiency Advisory Council)
please share with us your experience participating on
committees representing diverse interests.

Community Relations

The Compact represents the energy interests of 21
communities on Cape Cod and Marthas Vineyard. What is
your experience in working with municipal governments and
a multitude of stakeholders that can at times have competing
interests (emphasis on regional goals)?

Knowledge of the Cape and the
Vineyard and the interaction of towns.
Knowledge of local government

State legislative relations

Public relations and information
(public forums, stakeholders)

As a public entity the CLC has certain
legal requirements. Knowledge and
experience
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TOPIC POTENTIAL QUESTIONS . PROBES

Board Relations What experience do you have working with a volunteer e Annual goal setting and establishing
Board of Directors? Can you give an example of how you priorities
were able to successfully manage through a challenging e Approach to communication with the
situation with the Board? Board

Potential Final Questions (time | What would your first 100 days look like?
permitting)
The position of Chief Administrative Officer of the Compact
can be quite demanding in terms of balancing competing
interests and time requirements. What strategies and
approaches have you adopted for yourself to help with
balancing work and the rest of your life?

Other Questions Committee questions beyond those already asked.

Candidate Questions That ends our questions. Now it’s your turn. Do you have
any questions?
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Interview Questions

Inquiry Area

Legal Questions

lllegal Questions

¢ May not require an applicant’s
age, date of birth, or for records to

* An employer may ask whether

an individual meets the minimum

Age - age requirements set by low. “Are
prove his/her age. v
* Yeor of graduation from high school. e HOCES .0‘ s en
appropriate question.
: Are you a U.S. citizen? - -
National * Y Are you authorized to work in the
g e : * Where were you/your parents born? 5
Origin/Citizenship o What is your “native tongue’? United States?
o All questions regarding a person’s
Race/Color race/color will be deemed illegal Nonel
under state and federal lows.
® Any question with regard to an AT o i
applicant’s religious beliefs, ::?; gnjidiidoallls h":i'no"
Religion denomination, or any questions that VAL oA

indicate religious customs or

religious accommodations.

holidays observed.
® Are you married? Al :
o With whom do you live? :‘/\e/::idso);ig be willing to relocate if
Marital/Family Status | ¢ Do you plan to have a family? .
SR laro o el care Would you be able and willing to

arrangements?

work overlime as necessary?

* How tall are you?

Are you able to lift a 50-pound

Personal ; weight and carry it 100 yards, as
sitioimuchidosycuiwelght that is part of the job?
* Do you have any disabilities? Are you able to perform the
* Please complete the following essential job functions?

Disabilities medical history. Can you demonstrate how you

® How's your family’s health?

would perform the following job-
reloted functions?

Arrest Record

* Have you ever been arrested?

Have you ever been convicted of
2

Military

* If you've been in the military, were
you honorably discharged?

In what branch of the Armed Forces
did you serve?

What type of training or education
did you receive in the military?




