Cape Light Compact JPE
Executive Committee &
Governing Board Meeting

DATE: Wednesday, July 9, 2025
LOCATION: Cape Light Compact Offices — Martha’s Vineyard Conference Room
261 Whites Path, Unit 4, South Yarmouth
TIME: 2:00 — 4:30 p.m.
Note: The meeting will be held as a hybrid meeting (in-person and throngh remote participation) pursuant to $t. 2025, c. 2,

which extends the temporary provisions pertaining to remote meetings of public bodies under the Open Meeting Law to June

30, 2027
Written

. Members of the Public can join in by audio and follow along with Meeting Materials, see the information below.
public comments should be submitted to Maggie Downey, Compact Administrator, at

mdownevi@capelightcompact.org by 2:00 PM on Tuesday, July 8", 2025, and should follow the public comment protocol
below. Written public comments received after the July 8" deadline will be distributed prior te the Compact’s next Board

meeting

Teleph
Meetin

one dial-in: +1 (646) 558-8656
g ID: 821-7079-3100

Passcode: 955385

AGENDA

Public Comment
Approval of June 11, 2025, Open Session Minutes

Vice Chairman’s Report, Joyce Flynn
a. Acknowledge Resignation of Martin Culik
b. Nominations and Potential Vote for Board Chair
c. Continued Discussion on Succession Planning for Compact Administrator Position
i. Potential Vote to Appoint a Screening Committee
ii. Potential Vote to Appropriate Funds for Consultant to Assist in Hiring Process
iii. Potential Vote to Advertise Compact Administrator Position

Presentation on Results from Cape & Vineyard Electrification (CVEQO) Evaluation, Miranda Skinner
Discuss Feedback from Compact Board Members on Redesign of Compact’s Website, Jason Bertrand

Administrator’s Report, Maggie Downey
a. Executive Session Minutes Review
b. MA DPU Approved Compact’s Compliance Filing
c. MA DPU Approved Compact’s Revised July Energy Efficiency Surcharge
d. Follow-up on Compact Specific Executive Summary of 2025-2027 Energy Efficiency Plan

Board Member Update (Reserved for Updates on Member Activities the Chair Did Not Reasonably
Anticipate Would be Discussed — No Voting)



Cape Light Compact Public Comment Protocols
for Governing Board Meeting
(June 2023)

The Cape Light Compact Governing Board has adopted the following protocols to assist the public in effective
participation in its Governing Board meetings, where some Board Members, staff and members of the
public may be participating remotely:

1.

Members of the public are welcome to address the Compact Board during the public comment
section of the meeting or in writing.

Members of the public addressing the Compact Board at the meeting must state their name, and if
appropriate the name of the organization the person is representing. Oral comments must be
limited to three minutes.

Members of the public may also submit written comments. Written comments shall be submitted
in writing to the Compact Administrator, Maggie Downey, at mdownevy(a@\capelightcompact.org by
2 p.m. on the Tuesday before a scheduled Compact Governing Board meeting ( or such other time
as may be established by the Compact Administrator). Written comments must include a person’s
name and, if appropriate, the name of the organization the person is representing. Public comments
received after the deadline will be distributed prior to the Compact’s next Board meeting.

Members of the public addressing the Compact Board may not use fighting words, slander,
unreasonably loud or repetitive speech, or speech so disruptive of the Compact Board meeting that the
deliberative process is substantially interrupted or impaired. Speakers may not disrupt others. Speech
must be peaceable and orderly.

All written public comments submitted in advance consistent with these protocols shall be included
in the Compact’s Board meeting packet.

Board members and staff cannot respond to public comments for topics not on the current agenda
during the Board meeting. The Cape Light Compact Board may respond to comments either by putting

them on the agenda of a subsequent meeting or by requesting the administrator or staff to respond to the
comment.

Copies of the Board meeting packet will generally be made available to members of the public in
advance of the meeting at the Cape Light Compact JPE's website at www_capelightcompact.org
Documents exempt from disclosure pursuant to the Public Records Law or protected by the
attorney-client privilege shall not be included.
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Cape Light Compact JPE
Governing Board
Meeting Minutes

Wednesday, June 11, 2025

The Cape Light Compact JPE Board of Directors met on Wednesday, June 11, 2025, at 2:00 p.m. The meeting
was held as a hybrid meeting (in-person and through remote participation) through a Zoom videoconference for
members of the Board with audio call-in available for members of the public, pursuant to St. 2025, ¢, 2, which,

among other things, extends the temporary provisions pertaining to remote meetings of public bodies under the
Open Meeting Law to June 30, 2027.

Participating In-Person Were:

R e

David Anthony, Secretary/Executive Committee, Barnstable
Robert Schofield, Executive Committee, Bourne

Colin Odell, Executive Committee, Brewster

Brian Miner, Chatham

Brad Crowell, Dennis

Tom McNellis, Eastham

Valerie Bell, Harwich

Martin Culik, Chair/Executive Committee, Orleans

David Jacobson, Orleans Alternate

10. Nathaniel Mayo, Provincetown
11. Bob Higgins-Steele, Truro Alternate
12. Joyce Flynn, Vice Chair/Executive Committee, Yarmouth

Participating Remotely Were:

1.

o AR S

Bill Doherty, Bourne Alternate

Tim Carroll, Chilmark

Alan Strahler, Edgartown

Scott Mueller, Falmouth

Wayne Taylor, Mashpee

Steve Tucker, Sandwich Alternate

Nicola Blake, Executive Committee, West Tisbury

Absent Were:

Nk W=

Forrest Filler, Aquinnah

Tristan Israel, Dukes County

Peter Meleney, Oak Bluffs

Leanne Drake, Sandwich

Russ Hartenstine, Tisbury

Jarrod Cabral, Truro

Suzanne Ryan-Ishkanian, Wellfleet

Legal Counsel Participating Remotely:
Audrey Eidelman Kiernan, Esq., KO Law, P.C.

Erin O’Toole, Esq., KO Law, P.C.
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Staff Participation In-Person:
Jason Bertrand, Marketing & Communications Coordinator

Kim Grant, Town Energy Coordinator

Maggie Downey, Chief Administrative Officer
Mariel Marchand, Power Supply Planner
Miranda Skinner, Strategy & Regulatory Analyst

Staff Participating Remotely:
Angela Hurwitz, Senior IT Services & Data Management Analyst

Briana Kane, Implementation Manager
Dan Schell, Senior Analyst - Retail and Demand Response

David Maclellan, Senior Analyst
Laura Selmer, Energy Efficiency Analyst

Lindsay Henderson, Senior Analyst
Phil Moffitt, Chief Financial Officer

Public Participants:

None.

Small Business

Martin Culik called the meeting to order at 2:02 PM.

Public Comment:

No written comments were received in advance of the meeting and no members of the public were present for

public comment.

APPROVAL OF MINUTES:

The Board considered the May 14, 2025, Open Session Meeting Minutes.

Robert Schofield moved the Board to accept the minutes and to release them, seconded by Colin Odell.

David Anthony Barnstable Yes |
Robert Scofield Bourne Yes

Colin Odell Brewster Yes

Brian Miner Chatham Abstained

Brad Crowell Dennis Abstained

Tom McNellis Eastham Yes

Alan Strahler Edgartown Yes o
Scott Mueller Falmouth Yes

Valerie Bell Harwich Yes

Wayne Taylor Mashpee Abstained

Martin Culik Orleans Yes

Nate Mayo Provincetown Yes

Steve Tucker Sandwich Abstained

Bob Higgins-Steele Truro Yes

Nicola Blake West Tisbury Yes

Joyce Flynn Yarmouth Yes
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Motion carried in the affirmative (12-0-4)
JULY POWER SUPPLY RATES, MARIEL MARCHAND;

Mariel Marchand reviewed the Power Supply Rates: July ’25 - January '26 PowerPoint slide. She stated that
the Compact’s standard residential rate is 13.29 cents’kWh, commercial is 13.253 cents/kWh, and industrial is
12.493 cents/kWh. The slide also showed the Local Green 50% and 100% power supply rates. She also
compared the Compact’s rates to Eversource basic service rates. She stated that all of the Compact standard
supply rates are lower than Eversource’s rates. She stated that the rates are on the website and have been posted
in the local newspapers. The Compact also issued a press release earlier in the week.

UPDATE ON RESULTS OF TOWN REPORT SURVEY, KIM GRANT:

Kim Grant reviewed the Data Project Survey Results PowerPoint. She reviewed the results of the survey sent
out after last month’s Board Meeting. She stated that 20 Board members and/or alternate Board members
representing 11 towns responded. The majority agreed about what data they would like to see in the reports.
They want to continue to do a quarterly report sent out to the towns and post the monthly reports to the
Compact’s website.

Kim Grant reviewed the list of data points that would be included in the reports and then asked the Board if
there was anything else they would like to add. Tom McNellis stated that it would be nice to have an annual
summary as well. Colin Odell stated that MMBtu should be added since we are now focusing on carbon
reduction.

UPDATE ON CAPE LIGHT COMPACT WEBSITE, JASON BERTRAND:

Jason Bertrand reviewed the Updated Timeline for Website Project PowerPoint. He reviewed the updated
timeline. He stated that on June 16" the website will be sent to staff for review and the deadline for feedback
from them will be on June 20™. He stated that after making changes from the staff it will then be sent to the
Board on June 25™ for their review and the deadline for their feedback will be July 9*. He stated that July 9" is
the next Board Meeting in case anyone needs to have a discussion on any aspects of the website. He says that he
is hoping to launch the website on August 1% or earlier.

ADMINISTRATOR’S REPORT:
1. Changes to Energy Saver Home Loan Program

Maggie Downey stated staff have identified ways to make the Energy Saveer Home Loan (ESHL) more
accessible to customers. One improvement is that participating customers can now have a single home energy
assessment, instead of two assessments with two different vendors. She stated that the Compact’s lead vendor,
RISE Engineering, can now complete the ESHL and the Mass Save home energy assessment for customers.
This eliminates the need for two site visits. A second improvement relates to solar eligibility. Customers who
installed heat pumps between 2019 and 2022 are now eligible to fund solar as a standalone measure.

2. Follow-up on Cape & Vineyard Electric Cooperative Strategic Planning Session
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Maggie Downey stated that the Cape and Vineyard Electric Cooperative (CVEC) had a strategic planning
session recently. She stated that she is starting to put together a list of CVEC’s obligations and responsibilities.
Not necessarily for the Compact to assume any responsibilities, or that CVEC will dissolve, but just in case,
putting together a list of things we would not want the Cape and Vineyard towns to lose. She stated that she is
working with the legal counsel to create the list.

Tim Carroll joined the meeting at 3:10PM.,

OVERVIEW OF THE ENERGY AFFORDABILITY, INDEPENDENCE, AND INNOVATION ACT, KO LAw, P.C.

Audrey Eidelman Kiernan reviewed the Energy Affordability, Independence & Innovation Act (H-4144)
Summary Power Point. She stated that the bill was introduced by Governor Healey on May 13, 2025. She stated
that this summary focuses on the key provisions of the bill that might directly impact the Compact and was
informed by feedback from Maggie Downey. She stated that the Healey-Driscoll administration policy goals are
to drive down energy bills, become more energy independent, and increase Massachusetts’ competitiveness.

Audrey Eidelman Kiernan stated that one of the key concepts of the bill has to do with electric supply changes
such as residential competitive supply market reforms. She stated the proposed changes would:1) eliminate
automatic renewals and variable rate supply contracts, 2) establish new licensing requirements for competitive
electric suppliers, 3) increase penalties for violations of law, and 4) create a new Department of Public Utilities
(DPU) website for processing customer enrollments. She stated that the Compact may want to monitor to
confirm that municipal aggregation customers are not affected by these market reforms. She stated that in
addition the DPU would have flexibility in setting the timing and duration of utility basic service supply
procurements. Therefore, the Compact may need to adapt or consider changes to its power supply strategy since
the Compact’s pricing is competitive with basic service and its pricing periods mirror Eversource’s basic
service pricing periods.

Audrey Eidelman Kiernan reviewed the elements of the bill that would impact Mass Save® and the Compact as
a program administrator (Program Administrator) of Mass Save. She stated that the new date for the Secretary
of Energy and Environmental Affairs (EEA) Green House Gas (GHG) emissions reductions goals letter would
be on February 15th instead of March 1st. She stated that this would allow more time for preparing the next
Energy Efficiency Plan (Plan). She stated that this bill would remove gas companies from Plan administration.
This would allow customers that heat with natural gas to be served by the Compact. She stated that the future
role of National Grid with respect to the Compact’s administration of energy efficiency has not been
determined. She stated that the ratepayer funding would be pooled, subject to DPU review and approval. She
stated that the impact to the Compact of pooled funding is that funds paid by Cape and Vineyard customers may
be spent in other Massachusetts cities and towns and there would no longer be a Compact Plan but rather a
statewide Plan. She stated that the bill would require the program administrators to annually fund the
Department of Energy Resources (DOER)’s statewide building decarbonization and energy efficiency database,
at a budget and with a program design that must be approved by DPU. The impact to the Compact would be that
ratepayer funds used for this database reduces funds for energy efficiency programs. She stated that another
change would be that the utilities may issue DPU approved rate-reduction bonds to spread program costs over
the useful life of energy saving measures. Itis unclear how the Compact would participate in this financing
option. She stated that the Compact needs to ensure its customers do not pay twice and have the same financial
benefits as customers of electric utilities.

Audrey Eidelman Kiernan continued to review the Mass Save changes. She stated that the Energy Efficiency
Advisory Council (EEAC) is reconstituted as the Building Decarbonization and Energy Efficiency Advisory
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Council. The Compact remains on the Council as a non-voting member. She stated that another change is a
20% funding requirement for Low Income customers and an obligation on program administrators to prioritize
Moderate Income households, renters and small commercial businesses. She stated that this increases funds
designated for these customers, but may result in potentially less funds for market rate customers. She stated
that the bill includes changes to authorized program offerings, including allowing programs for geographically
targeted areas. She stated that the Compact may propose Cape and Vineyard specific enhancements through this
program offering (that would then have to be approved by the DPU). She stated that the bill clarifies certain
changes to cost-effective screening for energy efficiency. This may allow new energy efficiency and
decarbonization measures to be funded. She stated lastly, the bill clarifies that municipal aggregators are not
subject to financial penalties for non-compliance with an approved plan. The impact to the Compact is that this
would remove the potential financial exposure for not achieving goals.

Audrey Eidelman Kiernan reviewed the timing of the Mass Save changes. She stated that the statutory changes
to Plan administration are effective January 1, 2028, for the 2028-2030 Plan. She stated that the Program
Administrators (PAs) will need to work on transitioning to new model while implementing the 2025-2027 Plan.
She stated that the impact to the Compact would be 1) the Board and community role in design of Plan will
change, 2) staft will be both implementing a Plan and implementing significant structural changes to the design
of the next Plan, 3) the Compact will have significant interaction with the Energy Efficiency Advisory Council
and other key stakeholders, and 4) the Compact will need to participate in multiple DPU proceedings that will
be necessary to effectuate the changes to Mass Save. Maggie Downey stated that the bill may not be enacted
until July 2026, which would mean that the Compact and other PAs would need to have a plan for the pooling
of funds and other changes in a very short time period. She stated that the PAs were given the opportunity to
provide feedback to EEA on the draft bill. They had commented on the pooling issue, to make sure that the
process of pooling is equitable and fair, but it did not make it to the final bill. She stated that it does however
still require DPU review and approval, so she hopes the PAs continue to advocate for certain equitable
practices.

David Anthony asked if the Compact has the staff if these changes are enacted. Maggie Downey stated that it is
too early to tell. She stated that also this is all energy efficiency related and that the budget has already been
approved. Therefore, the Compact can’t hire more than they have already planned for in the 2025-2027 Plan.
Scott Mueller asked in terms of the proposed rules for competitive electric suppliers, is there any carve out for
municipal aggregators? Audrey Eidelman Kiernan stated that it is her understanding that the intent of those
provisions was not meant to apply to municipal aggregation. She stated that they really are meant to apply to the
individual residential competitive supply market, the market that the Attorney General’s Office (AGO) has been
focused on for years now.

CHAIRMAN’S REPORT, MARTIN CULIK:
a. Discussion and Potential Vote on Succession Planning for CLC Administrator Position

Martin Culik stated that the Board had started to discuss at a previous meeting about the succession planning for
the Compact’s Administrator position. He stated that now that the legislation has come out, the Board must
continue the discussion.

Martin Culik asked if counsel had anything to say before the Board moved forward with discussion. Erin

O’ Toole stated that one of the things that they would need to be involved in is if the Board decides to use an
employment contract as a recruiting tool because the contract would need to be developed. She stated that it was
something that the Board would need to consider. She stated that if the Board decides to bring on a consultant
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that this will need to be done consistent with Massachusetts procurement laws, and this could impact the
timeline. Martin Culik stated that he had lengthy conversations with legal counsel, and they stated that the
Board can appoint a small group of Board members as long as it does not make up a quorum of either Executive
Committee Members or Board Members. Maggie Downey asked if it would still be subject to the open meeting
law. Erin O’Toole stated that it depends on what the Board wants the group to do.

Bill Doherty stated that he believes that it is very important that we recognize the talent that is already on staff
and give them an opportunity to make a presentation for themselves before looking outside the organization. He
stated that he thinks it is important because of the leadership and the knowledge that the present staff has and
has been given. Alan Strahler stated that given the situation ahead, the Compact needs to be able to react and be
proactive. Therefore, he believes that an internal candidate will be best. He stated that he does not have an issue
looking outside the organization, but thinks it is important to keep that in mind. Several Board Members
commented that they agreed that there is a need to look internally but that they are not opposed to an external
search that considers internal candidates as well. Brad Crowell stated that he would also like to include those
who are alumni of this organization, people that work as contractors for the Compact, and people that are the
Compact’s regulators. He stated they've all touched the organization in different ways and may have relevant
experience. He stated that the Board should bring in a consultant as well because the Board doing this process
on their own would take longer. David Anthony stated that Barnstable has used consultants in the past and
doing so took time and money. He stated that he believes if the Board chooses to go the consultant route it
won’t end up someplace dramatically different than if the Board were to do this on its own.

Colin Odell stated that he believes it is a good idea to extend the search outside of the Compact because of how
it may look to others if the Compact were only looking internally. He stated that also, if the Board were to
decide on an internal candidate in the end, that would just put more confidence in that candidate. Nate Mayo
stated that he is in favor of some outside support to help guide the Board and has the knowledge of the hiring
process that the Board may not.

Martin Culik stated that he is aware of a few people with experience that could be considered by the Compact
for consulting services. Maggie Downey asked for a sense of the Board about whether they would like her as
Chief Procurement Officer to look into consultants’ proposals, prices, tasks etc. and consider a timeframe for
the process of hiring a new administrator and bring back the information to the July Board meeting for the
Board to discuss and choose how they would like to move forward . The sense of the Board was yes. She stated
that there would also then there would also be a vote to appropriate funds for the consultant. She stated that the
Board should email her the names of consultants they would like her to look into.

Wayne Taylor left the meeting at 4:30PM.

ADJOURNMENT:

Motion to adjourn was made at 4:36 PM moved by Robert Schofield, seconded by Colin Odell.

David Anthony Barnstable Yes
Robert Scofield Bourne Yes
Colin Odell Brewster Yes
Brian Miner Chatham Yes
Tim Carroll Chilmark Yes
Brad Crowell Dennis Yes
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Tom McNellis Eastham Yes
Alan Strahler Edgartown Yes
Scott Mueller Falmouth Yes
Valerie Bell Harwich Yes
Wayne Taylor Mashpee Yes
Martin Culik Orleans Yes
Nate Mayo Provincetown Yes
Steve Tucker Sandwich Yes
Bob Higgins-Steele Truro Yes
Nicola Blake West Tisbury Yes
Joyce Flynn Yarmouth Yes

Motion carried in the affirmative (16-0-0)

Respectfully submitted,
Melissa Allard

LIST OF DOCUMENTS AND EXHIBITS:
¢ Meeting Notice/Agenda
May 14, 2025, Draft Open Session Meeting Minutes
Power Supply Rates: July ’25 — January *26 PowerPoint slide
Data Project Survey Results PowerPoint
Updated Timeline for Website Project PowerPoint
Energy Affordability, Independence & Innovation Act (H-4144) Summary Power Point
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Agenda Action Request
Cape Light Compact
Meeting Date: 7/9/25

Succession Planning for Compact Administrator Position

REQUESTED BY: Maggie Downey

Proposed Motion(s)

I move the Board vote to appoint a screening committee in accordance with the tasks
outlined in the attached, for the Compact Administrator position and to advertise the
position.

The Compact Administrator is authorized and directed to take all actions necessary or
appropriate to implement this vote, and to execute and deliver all documents as may be
necessary or appropriate to implement this vote.

Additional Information

See attached Basics of Preliminary Screeni mmittees and Related Ex jve Session Rules.
Record of Board Action
Motion by: Second by: # Aye | # Nay # Abstain Disposition




KO Law, P.C.
June 2025

Basics of Preliminary Screening Committees and Related Executive Session Rules

“Preliminary screening” is the initial stage of screening applicants conducted by a committee or
subcommittee of a public body solely for the purpose of providing to the public body a list of those
applicants qualified for further consideration or interview. G.L. c. 30A. §18.

» A public body is not required to create a preliminary screening committee to consider or interview
applicants. However, if the body chooses to conduct the review of applicants itself, it may not do so
in executive session. Open Meeting Law Guide, p. 16.

Executive Session Purpose 8 (“Purpose 8”) provides for executive session to consider or interview
applicants for employment or appointment by a preliminary screening committee if the chair declares
that an open meeting will have a detrimental effect in obtaining qualified applicants. G.L. c. 30A,
§21(a)(8).

- F

» Purpose 8 does not apply to any meeting, including meetings of a preliminary screening commitlee,
to consider and interview applicants who have passed a prior preliminary screening. G.L. c. 30A
§21({a)(8); Open Meeting Law Guide, p. 15.

¥ Purpose 8 makes clear that once candidates have been sent from the preliminary screening
committee to the public body, neither the public body nor the preliminary screening committee may
undertake additional screening in executive session. G.L.c. 30A. §21(a}(8); Open Meeting Law
Guide, pp. 15-16.

Preliminary Screening Committee Formation:

» The Governing Board may from time to time, to the extent permitted by law, delegate any of its
powers to committees, subject to such limitations as the Governing Board may impose. Third
Amended and Restated Joint Powers Agreement of the Cape Light Compact JPE (April 10, 2024),
Article V(A).

A%

Must contain less than a quorum of the members of the parent public body. The committee may also
contain members who are not members of the parent public body. Open Meeting Law Guide, p. 16.

Preliminary Screening Committee Authorized Activity:

» Review résumés and conduct multiple rounds of interviews aimed at narrowing the group of
applicants down to two or more finalists. Open Meeting Law Guide, p. 15. Gerstein v,
Superintendent Search Screening Committee, 405 Mass. 465, 471-73 (1989); Commonwealith v.
Board of Selectmen of the Town of Westborough, 2006 WL 3292678 (Mass. Super. 2006).

» Discussion of resume screening tools, search process timelines and interview questions are not
authorized activities for a screening committee meeting pursuant to Purpose 8. OML 2021-70, p. 4.

Preliminary Screening Committees are Public Bodies:
» Subject to Open Meeting Law, Public Records Law and Conflict of Interest Law.

» The committee must create and maintain accurate minutes of the executive sessions, which contain
enough detail and accuracy so that a member of the public who did not attend the meeting could read

the minutes and have a clear understanding of what occurred. G.L.c. 30A. § 22(a); OML 2020 —
147, p. 6.



Cape and Vineyard
Electrification Offering
Evaluation

Your Trusted, Local Energy Resource Miranda Skinner
Strategy and Regulatory Analyst

July 9, 2025




What is CVEO

The Cape and Vineyard Electrification Offering (CVEQO) is a
strategic electrification and energy efficiency offering
which targets low- and moderate-income customers with
air source heat pumps, solar, heat pump water heaters,
electric or induction stoves, electric dryers, and batteries
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Who participated

* 55 participants

* 47 in deed restricted properties

* 8 in hon-deed restricted properties
* 39 participants live on Cape Cod

« 21 participants live on the Vineyard
« 39 participants owned their home
* 16 participants were renters

Cape Light [l -
Compact




What was installed

Heat pumps

Heat pump or electric hot water heater
Solar PV

Battery storage

Electric dryer

Electric or induction stove

45
41
55
12
4

13

Cape Light
Compact




Evaluation Background

« Ordered by the DPU (DPU 22-127)

« Evaluation performed by a third-party contractor
(Guidehouse)

« Budget of $300,000

« Final report will be submitted to the DPU by August 1,
2025




Evaluation Requirements

W

Identification of any barriers to customer participation
during the onboarding process

Documentation of the equipment and services
procurement and installation processes and
identification of any potential concerns with the
scalability of specific equipment or processes

|dentify any non-energy benefits

Documentation of the costs and savings for each
package of installed measures




Evaluation Structure

~ Process evaluation

The evaluation
is comprised of g
two parts

= |Impact evaluation




Key Findings — Bill Impacts and Excess

Generation

CVEO participants observed
substantial decreases in average
monthly electric bills

«$1,858 to 51,267
¢ 32% reduction

CVEO participants experienced large
= reductions in overall annual energy
i° Dbills (delivered fuel and electric bills)

¢ $3,060 to 51,267
8 *59% reduction

EA | Solar generation benefited CVEO
participants by offsetting home .
electric

* 476 kWh
» $32 generation credit




Key Findings — Participant Surveys

High satisfaction with the program and their installed
equipment (71% net promoter score)

Highest motivations for participating were environmental
friendliness, money saving, and energy savings were

Most survey respondents did not experience issues with
their equipment after installation

Due to installation timelines pushing installations to the

second half of 2024 for many participants

Cape Light _
Compact
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Fvaluation Reguirement Findings

1. Identification of any barriers to customer participation during
the onboarding process

» High co-pays for non-deed restricted moderate income
participants

« Concerns it was a scam

« Confusion about the timeline

 Properties not compatible for solar installation

« Condo association restrictions

« Requirement to remove fossil fuel heating systems [

I Compact
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Evaluation Reguirement Findings

2. Documentation of the equipment and services procurement
and installation processes and identification of any potential
concerns with the scalability of specific equipment or processes

« Delays in onboarding solar installers

« Customer hesitancy about fully electrifying their homes
« Each project was custom with unanticipated issues

* Higher cost per home than expected

« Difficulty with coordination between installers




Evaluation Requirement Findings

3. Identify any non-energy benefits (NEIs)

» The only measure that did not have NElIs were |E
batteries

« A separate statewide evaluation was done
« Found an annual NEI per home of $162.08

=5



Evaluation Reguirement Findings

4. Documentation of the costs and savings for each package of
installed measures

m Average cost per installation | Annual savings per installation

Air source heat pumps $45,658.45 -2,708.03 kWh

Heat pump water heater $7,222.58 -822 kWh

Solar PV $29.875.38 7,681.04 kWh

Battery storage $33,146.20 5 kw

Electric dryer $926.13 -160 kWh

Electric/ induction stove $1,158.27 2.1 MMBtu / -258 kWh

Note these values are preliminary




Considerations — Bill Impacts and

Excess Generation

« DPU should consider allowing participants to enroll as
net metering sites to receive additional bill savings
associated with excess generation

$0.05 to $0.10 per kWh $0.25 to $0.30 per kWh

Cape Light
Compact |



Considerations — Process Evaluation

Provide customers with a brochure outlining the key information

Expand the offering to additional participants, including non-governmental organizations (NGOs),
other non-profit organizations, and previously ineligible participants

Improve coordination among installers to reduce customer burden

Continue collaborating with local housing authorities and the Implementation Contractor to
generate program awareness, but also consider expanding additional marketing pathways

Survey participants on satisfaction after Fall 2025
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2025-2027 Energy Efficiency Plan -
Compliance Filing Update

Your Trusted, Local Margaret Song, Strategy and Policy Manager

Energy Resource

July 9, 2025

Mmass save




Approved Budgets

Table D.1: 2025 -2027 Sector Level Budgets

Sector 2025 budget 2026 budget 2027 budget
Residential $48.772.941 $46.965.426 $47.260.536
% Growth — -3.7% 0.6%
Residential

Low Income $24.113.287 $25.632.604 $28.595.270
% Growth — Low 6.3% 11.6%
Income

Commercial & $15.326.472 $16.201.620 $17.312.812
Industrial

% Growth - C&I 5.7% 6.9%

% Growth refers to year-over-year and meets the requirement to be less than 15%




Energy Efficiency Surcharge (EES) in cents/kWh

Jan - June |July -Dec |Jan 1, July 1,
2025 2025

approved |approved |approved |approved
(in 10/24) |(6/30/25)

Residential 2.091 3.898 5.468 3.273
Income-

Eligible

Commercial 1.179 1.558 3.223 2.416
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Illustrative Bill Impacts - R1 (Res.)

Monthly 2025 In Effect 2025 Proposed Total Bill impact
%
kWh Delivery Supplier Total Delivery Supplier Total Change Change
100 $31.73 $12.02  $43.75 $29.53 $12.02 $41.55 {(52.20) -5.0%
200 $53.46 $24.05 $77.51 $49.07 $24.05 $73.12 (54.39) -5.7%

300 §75.19 $36.07 S$111.26 $68.60 $36.07 $104.67 (56.59) -5.9%
400 $96.92 $48.10 $145.02 $88.14 $48.10 5$136.24 (58.78) -6.1%
500 $118.65 $60.12 5178.77 $107.67 $60.12 $167.79  (510.98) -6.1%
600 $140.37 $72.14 $212.51 $127.20 §$72.14 $199.34  ($13.17) -6.2%
700 $162.10 $84.17  5246.27 $146.74 $84.17 $230.91  ($15.36) -6.2%
800 $183.83 $96.19 $280.02 $166.27 $96.19 $262.46  ($17.56) -6.3%
900 $205.56 $108.22 $313.78 $185.81 $108.22 $294.03  ($19.75) -6.3%
1,000 $227.29 $120.24 $347.53 $205.34 $120.24 S$325.58  ($21.95) -6.3%
1,250 $281.61 $150.30 $431.91 $254.18 $150.30 $404.48 (527.43) -6.4%
1,500 $335.94 $180.36 $516.30 $303.01 $180.36 $483.37  ($32.93) -6.4%
2,000 $444.58 $240.48 $685.06 $400.68 $240.48 5S641.16 (543.90) -6.4%
530 $125.16 $63.73  $188.89 $113.53 $63.73 $177.26  ($11.63) -6.2%




IHlustrative Bill Impacts — R2 (Res.

Assistance)
Monthly 2025 In Effect 2025 Proposed Total Bill Impact
%
kWh Delivery Supplier Total Delivery Supplier Total Change Change
100 $18.40 $6.97 SPEEY $17.13 $6.97 $24.10 (51.27) -5.0%
200 $31.01 $13.95 $44.96 $28.46  $13.95 $42.41 {52.55) -5.7%
300 $43.61 520.92 $64.53 $39.79  $20.92 $60.71 (63.82) -5.9%
400 $56.21 $27.90 S$84.11 $51.12  $27.90 $79.02 {65.09) -6.1%
500 $68.81 $34.87 $103.68 $62.45 $34.87 $97.32 (56.36) -6.1%
600 $81.42 $41.84 $123.26 $73.78 541.84 $115.62 (57.64) -6.2%
700 $94.02 548.82 $142.84 $85.11 548.82 5133.93 (58.91) -6.2%
800 $106.62 $55.79 $162.41 $96.44 $55.79 $152.23  (510.18) -6.3%
300 $119.23 $62.77 $182.00 $107.77 $62.77 $170.54  (511.46) -6.3%
1,000 $131.83 $69.74  $201.57 $119.10 $69.74 $188.84 (512.73) -6.3%
1,250 $163.34 $87.17  $250.51 $147.42 $87.17 $23459  ($15.92) -6.4%
1,500 $194.84 5104.61 $299.45 $175.75 $104.61 $280.36  ($19.09) -6.4%

2,000 $257.86 $139.48 $397.34 $232.39 $139.48 $371.87  ($25.47) -6.4%




lllustrative Bill Impacts — small C&l

Monthly 2025 In Effect 2025 Proposed Total Bill Impact

%
kWh Delivery Supplier Jotal Delivery Supplier Total Change Change
5 $15.79  50.66 $16.45 $15.75 $0.66 $16.41 (50.04} -0.2%
30 $19.76  $3.93 $23.69 $19.52 $3.93 $23.45 (50.24} -1.0%
80 §27.70 5$10.48 $38.18 $27.06  $10.48 $37.54 (50.64) -1.7%
150 $38.82 $19.65 $58.47 $37.61  $19.65 $57.26 (51.21) -2.1%
275 $58.67 $36.03 $94.70 $56.45  $36.03 $92.48 (52.22) -2.3%
500 $94.41 $65.51 $159.92 $90.37 $65.51 $155.88 (54.04) -2.5%
750 $134.11 $98.27 $232.38 $128.06 $98.27  $226.33 (56.05) -2.6%
1,250 $213.51 S$163.78 $377.29 $203.43 $163.78 $367.21 (510.08) -2.7%
2,500 $412.03 S$327.55 $739.58 $391.85 $327.55 S$719.40  ($20.18) -2.7%

10,000 $1,603.1051,310.20 $2,913.30 $1,522.40 $1,310.20 $2,832.60 ($80.70) -2.8%

Cape Light
| Compact

|
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2025 Operating Budget Expense Report Thru 7.3.2025

OBJECT ACCOUNT DESCRIPTION

5110
5119
5170
5171
5173
5174
5175
5179
5181
5210
5270
5272
5290
5301
5302
5309
5313
5314
5315
5316
5318
5319
5320
5341
5343
5344
5345
5400
5430
5490
5710
5720
5730
5731
5732
5741
5789
5850
5854

OP-SALARIES

OP-SALARY RESERVE

OP-DEF COMP - EMPLOYER CONTR
QP-RETIREMENT

OP-GROUP INSURANCE
OP-MEDICARE/OTHER TAXES
OP-STATE UNEMPLOYMENT INS
OP-MISC FRINGES

OP-OPEB LIABILITY

OP-UTILITIES

OP-MISC RENTALS

OP-RENT

OP-CUSTODIAL SERVICES
COP-ADVERTISING

OP-PUBLIC MARKETING SUPPORT
OP-IT SERVICES

OP-STAFF PROFESSIONAL DEVELOP
OP-PAYROLL SERVICES

OP-LEGAL SERVICES

OP-AUDIT FEES

OP-TREASURY SERVICES
OP-CONTRACTUAL
OP-QUTREACH/MARKETING CONTRACT
OP-POSTAGE

QP-TELEPHONES

OP-INTERNET

OP-PRINTING

OP-SUPPLIES

OP-BUILDING RENOVATIONS
OP-FOOD SUPPLIES

OP-TRAVEL IN STATE

OP-TRAVEL QUT STATE
OP-SPONSORSHIPS
OP-5UBSCRIPTIONS
OP-SOFTWARE LICENSES
OP-INSURANCE

OP-UNPAID BILLS

OP-MISC EQUIPMENT
OP-FINANCIAL SOFTWARE SYSTEM

Expense Total

Jan-May Mil Adder Revenue: $385,032.07

ORIGINAL APPROP
150,150.00
15,400.00
26,000.00
22,000.00
2,100.00
300.00
150.00
8,300.00
150.00
850.00
6,210.00
2,450.00
45,000.00
25,000.00
3,500.00
5,000.00
275.00
361,000.00
15,000.00
£,500.00
45,000.00
35,000.00
£,000.00
1,800.00
2,000.00
13,000.00
1,000.00
1,500.00
6,500.00
9,500.00
10,000.00
65,000.00
35,000.00
4,000.00
6,000.00
500.00
1,200.00
3,900.00
546,235.00

WA W W W WU W VWA W N W W WD U WD A WD WA AW WD WD WD B W

REVISED BUDGET

WAV W UL W WD WA WA W N DD U WD N D W WA AN WD WD W W D WS WD N

150,150.00
5,400.00
8,000.00
26,000.00
22,000.00
2,100.00
300.00
150.00
8,300.00
150.00
850.00
€,210.00
2,450.00
45,000.00
25,000.00
3,500.00
7.000.00
275,00
361,000.00
15,000.00
8,500.00
45,000.00
35,000.00
8,000.00
1,800.00
2,000.00
13,000.00
1,000.00
1,500.00
6,500,00
9,500.00
10,000.00
65,000.00
35,000.00
4,000.00
6,000.00
500.00
1,200.00
3,900.00

946,235.00

YTD EXPENDED

R Y e L T L Y Y L T Y Y B i o T R T R Y Y R TA R V. N T . S TN

96,833.02

2,674.70
12,072.20
1,416.37
178.25
17.50
49.53
157.05
3,622.50
1,399.02
19,059.68
7,660.96
1,308.95
6,726.15
104.49
170,006.46
267.33
1,825.40
11,914.50
6,297.26
4,226.64
875.47
513.19
6,941.82

3,400.20
3,499,69
2,924.49
25,947.16
16,262.50
1,038.37

644,11

409,864.96

AVAILABLE BUDGET % USED

$ 53,316.98 64.50
$ 5,400.00 0.00
$ 5,325.30 33.40
5 26,000.00 0.00
$ 9,927.30 54.90
$ £83.63 67.40
5 121.75 59,40
S 132.50 11.70
$ 8,300.00 0.00
$ 100.47 33.00
$ 692.95 18.50
$ 2,587.50 58.30
$ 1,050.98 57.10
$ 25,940.32 42.40
$ 17,339.04 30.60
$ 2,191.05 37.40
S 273.85 96.10
$ 170.51 38.00
$ 190,993.54 47.10
$ 14,732.67 1.80
$ 6,674.60 2150
$ 33,085.50 26.50
5 28,702.74 18.00
5 3,773.36 52.80
5 924,53 48.60
5 1,486.81 25.70
$ 5,058.18 53.40
5 1,000.00 0.00
s 1,500.00 0.00
s 3,099.80 §2.30
$ 6,000.31 36.80
s 7,075.51 29.20
$ 39,052.84 39.90
s 18,737.50 46.50
$ 2,961.63 26.00
s 6,000.00 0.00
$ 500.00 0.00
$ 555.8% 53.70
$ 3,900.00 0.00
$ 536,270.04 43,30



HERITAGE

MUSEUMS & GARDENS

June 16, 2025

Maggie Downey

Cape Light Compact

261 Whites Path Unit 4
South Yarmouth, MA 02664

Dear Maggie,

On behalf of Heritage Museums & Gardens, I am delighted to express our deepest gratitude for the
rebate of $23,810 for energy saving equipment in the Barbey Family Welcome Center. Your support is
instrumental in bringing this exciting development to life and enhancing the overall visitor experience at
our beloved institution.

Your philanthropic support of the new Welcome Center will do so much more than replace the
deteriorating facilities built in 1969 to accommodate only 25,000 annual visitors. Heritage now welcomes
over 130,000 visitors each year, something these new structures will easily be able to do while also opening
new access pathways to grounds, revealing exciting vistas, and providing visitors a better introduction to
the amazing offerings of Cape Cod's premier cultural attraction.

Heritage exists for each member of the family, of every age and ability. It exists for you and because
of you - and that lends something very special to our mission of education through nature, art, culture, and
play. These beautiful grounds, these wonderful collections, and this place to make memories, is a direct
reflection of your involvement in projects such as this.

As we embark on this new chapter, we are confident that the Barbey Family Welcome Center will
significantly impact our community and visitors. Your support is a testament to your commitment to
enriching the cultural landscape of our region. Thank you once again for your generous contribution and
for being an integral part of this exciting project.

On behalf of everyone here at Heritage Museums & Gardens, thank you so very much for your
ongoing generosity. You are a vital part of the Heritage experience, and we truly appreciate your
involvement. We simply could not do this without support from friends like you.

With kindest regards,

Directol of Development

This letter serves as your gift receipt. Heritage Plantation of Sandwich, Inc, (d.b.a. Heritage Museums & Gardens) is recognized by the Internal Revenue Service asa

501 (c)3) non-profit organization, Tax ID No. 04-2704457. Whereas you received no goods or services in exchange for, or consideration of your gift, the full amount is
deductible to the extent of current IRS regulations.

67 Grove Street | Sandwich, MA 02563-2147 | 508-888-3300 | HeritageMuseumsandGardens.org

uteums

Accredited by the American Alllance of Museums 5?.:::.';
¥



