




































































Cape & Vineyard Electrification 
Offering – Update

Nov. 13, 2019
Compact Governing Board Meeting



Proposed Cape & Vineyard 
Electrification Offering 
• Objectives

– 250 total non-gas heated participants, tiered services by income 
- Low-income (up to 60%), moderate income (61-80%) 

• Enhanced incentives for all three measures for customers below 81% 
of SMI

• Statewide offerings for customers over 81%
• Deed restricted properties

– Convert oil, propane, electric resistance heat to cold climate 
heat pumps

– Install PV systems to support electrification of heating system 
and reduce GHG emissions

– Install battery storage for demand response

• Addresses the issue of upfront cost barrier



CVEO Participant Incentives

Income Level (SMI) Customers HP 
Incentive

Storage 
Incentive

Solar 
Incentive

Solar 
Loan

SMART 
2020 2021 Total

Low-Income
below 
60%

50 100 150
100% 

(Statewide)
100% 100% n/a Yes

Moderate 
Income

61-
80%

25 75 100 100% 100%
Up to 
$5000

n/a Yes

Total 
Participants

75 175 250
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Summary of changes

• Reduced participation, reduced costs, reduced 
impacts

• Compact issued a Request for Information (RFI) to 
solar developers to inform new design

• Third Party Ownership (TPO) of PV systems and 
batteries leverages private investment to maximize 
tax and other incentives, greatly reduces amount of 
energy efficiency funds collected from ratepayers



TPO Key Design Considerations

• PPA or Lease: Compact will issue RFP for a “pre-paid” 
TPO solar + storage power purchase agreement (PPA) or 
lease agreement and select qualified bidder

• TPO: Tax-equity TPO will own system for up to 10 years. 
Will be responsible for system performance and 
maintenance during TPO ownership period.
– Vendor and participants will sign Compact’s contract

• Customer perspective:
– LI participant will have $0 lease or PPA
– MI participants may have a non-$0 PPA, depending on 

Compact’s incentive structure
• After 10 years: At end of TPO ownership period, 

customer may “purchase” the system for $0
– Intent for post-term optional maintenance contract
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Proposed CVEO Budget*

Updated CVEO Heat 
Pumps

PV + 
Storage

Total

2020-2021 $4.6M $2.8M $7.4M
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*Budget is approximate and subject to change. Final budget 
will be presented to CLC Board for approval. 



Next Steps

• Present CVEO to Executive Committee
– Affirm Support of Strategy

• CLC Board vote in December
• Present CVEO to EEAC for Discussion and potential 

Vote on a Resolution in Support in January
• Resubmit to DPU as mid-term modification in early 

2020


	CVEO Board Update 11.13.19.pdf
	Cape & Vineyard Electrification Offering – Update
	Proposed Cape & Vineyard �Electrification Offering 
	CVEO Participant Incentives
	Summary of changes
	TPO Key Design Considerations
	Proposed CVEO Budget*
	Next Steps


