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Updates
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Res Retail DPU Order Changes

• CLC/all PAs must continue to offer cost-effective measures
• Including condensing to condensing system upgrades
• Approved removal of oil boilers statewide (no longer cost 

effective)

Fossil Fuel Systems

• Requires a tiered approach with higher incentives for 
pairing of weatherization and Heat Pumps

• Motion for clarification stated that Natural Gas to Heat 
Pump conversions are allowable (offered by Nat. Grid)

Heat Pumps



Resi. Heat Pump Offers
• Offer is now open to natural gas*, oil, propane, or electric 

resistance customers** 
Equipment Type Efficiency Requirement Additional Requirement Rebate Amount

Partial Home Air Source Heat 
Pumps***

Refer to the Heat Pump 
Qualified Products List at 

MassSave.com/HPQPL

Heat Pumps must be used to supplement the 
pre-existing heating system during heating 

season. If pre-existing system is oil, propane or 
natural gas, integrated controls must be 

installed. (Refer to MassSave.com/ICQPL)

$1,250 per ton

Whole Home Air Source Heat 
Pumps Heat Pumps must be used as the sole source of 

heating during heating season. Whole-home 
verification form must be completed and signed. 
Weatherization recommendations made during 
a Home Energy Assessment must be complete 

prior to installation.

$10,000 per home

Air to Water Heat Pump $10,000 per home

Ground Source Heat Pumps Refer to the ENERGY STAR 
Certified list $15,000 per home

*Offered by National Grid
**1-4 units (existing homes only; new construction not eligible)
***Average system size in 2020-2021 was 3 tons = $3750 rebate 



Resi. Heat Pump Cont. 
Integrated Control Add-on
• Customers can retroactively add integrated controls to an 

existing heat pump and fossil fuel heating system and 
receive a $500 per zone rebate, up to $1500

Removed Incentives
• The $250 per ton amount which did not require fuel 

displacement is gone
• The $50 per ton central AC rebate is gone. These are a missed 

HP opportunity.

Weatherization
• Customers seeking a “whole home rebate” must weatherize 

prior to install
• Customers doing integrated controls can receive a $500 

bonus when completing weatherization prior to the HP 
install



Resi. Heat Pump Cont. 

Heat Pump Installer Network
• This has replaced the measureQuick list
• Contractors receive leads through their listing on the Mass Save website, 

marketing materials and brochures, no-cost virtual trainings and exclusive 
access to some offers like measureQuick incentives and HP financing 
through the Heat Loan

• https://www.masssave.com/en/learn/find-a-heat-pump-installer
Educational Materials
• Heating Comparison Calculator: 

https://www.masssave.com/en/saving/heating-comparison-calculator
• Heat Pump Brochure (should be ready any day)
• User tips for post-install

•User Tips: Ducted Heat Pumps
•User Tips: Ductless Heat Pumps

https://www.masssave.com/en/learn/find-a-heat-pump-installer
https://www.masssave.com/en/saving/heating-comparison-calculator
https://www.masssave.com/-/media/Files/PDFs/Save/Residential/HeatPump/Heat-Pump-Installer-Resource-Guides_SAVINGS-GUIDE_CENTRAL-DUCT.pdf?la=en&hash=77FDD81A356DDCA596DF77848DA70239CC8974C5
https://www.masssave.com/-/media/Files/PDFs/Save/Residential/HeatPump/Heat-Pump-Installer-Resource-Guides_SAVINGS-GUIDE_DUCTLESS.pdf?la=en&hash=D3E43B1A3C95C338E21861E78568B44B71D09764


Resi. Heat Pump Water Heaters
• Rebate moved from a downstream customer rebate to a 

midstream distributor rebate. Rebate should be passed 
through to the customer 

• ≥3.2 UEF 
• Eligible when replacing oil, propane, natural gas, or electric
• $750



Resi. Propane/Oil Space Heating

*Enhanced rebate offer requires pre-verification of the existing equipment and is only available for customers with 
existing non-condensing equipment. 
*Oil boilers are no longer a cost-effective measure
*These are not live yet due to a number of delays. Should be ready to roll in April. 

Fuel Type Equipment Type Efficiency 
Requirement Additional Requirement Standard Rebate 

Amount
Enhanced Rebate 

Amount

Oil Hot air furnace ≥86% AFUE

Customers replacing existing Condensing Oil 
Furnaces are not eligible for higher incentive 

levels. If pursuing enhanced rebates, Pre-
Verification is required prior to installation.

- $650 per unit

Propane

Hot air furnace with ECM ≥95% AFUE

Customers replacing existing Condensing Propane 
Furnaces or Boilers are not eligible for higher 

incentive levels. If pursuing enhanced rebates, 
Pre-Verification is required prior to installation.

$200 per unit $750 per unit

Hot Water Boiler ≥95% AFUE $200 per unit $2,300 per unit

Combined condensing boiler with 
on-demand water heater ≥95% AFUE - $1600 per unit

Combined condensing furnace with 
on-demand water heater ≥95% AFUE - $950 per unit



Resi. Propane/Oil Water Heating

Fuel Type Equipment 
Type

Efficiency 
Requirement Additional Requirement Rebate Amount

Propane

Indirect water 
heater - Connected to water boiler $400 per unit

On-demand 
tankless water 

heater
UEF  ≥.87 - $700 per unit

Oil Indirect water 
heater - Connected to water boiler $400 per unit



Natural Gas Space Heating

Equipment Type Efficiency 
Requirement Additional Requirement Standard Rebate Amount

Enhanced 
Rebate 

Amount
Hot air furnace 

with ECM** ≥95% AFUE*

Customers replacing existing 
Condensing Natural Gas 

Furnaces or Boilers are not 
eligible for higher incentive 
levels. If pursuing enhanced 
rebates, Pre-Verification is 

required prior to installation.

$200 per unit $750 per unit

Hot air furnace 
with ECM ≥97% AFUE $200 per unit $1250 per 

unit

Hot air furnace 
with ECM and on-

demand DHW
≥97% AFUE - $950 per unit

Hot Water 
Boiler*** ≥95% AFUE $200 per unit $2750 per 

unit
Combined 

condensing boiler 
with on-demand 

water heater

≥95% AFUE - $1600 per 
unit

1.*Annual Fuel Utilization Efficiency (AFUE) Rating
2.** Electronically Commutated Motor (ECM)
3.***Outdoor reset control required

*Offered by National Grid



Natural Gas Water Heating
*Offered by National Grid

Fuel Type Equipment Type Efficiency Requirement Rebate Amount

Natural Gas

Storage water 
heater

≥ .64 UEF Medium Draw | ≥ 
.68 UEF High Draw $100 per unit

On-demand 
tankless water 

heater
UEF  ≥.87 $700 per unit

Condensing water 
heater UEF  ≥.80 $500 per unit

NG indirects are no longer a cost-effective offer



Moderate Income Offers 
(coming soon)

Offered by National Grid
• Gas boilers and furnaces

o Combo Condensing Boiler/Water Heater, Gas 95% $7,300
o Combo Condensing Furnace/Water Heater, Gas $7,300
o Furnace, Non-Condensing to Condensing 95 AFUE $6,000
o Furnace, Non-Condensing to Condensing 97 AFUE $6,500
o Boiler, Non-Condensing to Condensing 95 AFUE $6,600

Offered By CLC
• Weatherization

o 100% 
o Wx required prior to install to receive any 

of the offers below
• Air Source Heat Pumps (Central and Mini)

o 80% of installed costs
o Oil and propane boilers and furnaces

o Heating System, Boiler, Propane $6,000
o Heating System, Furnace, Oil $6,000
o Heating System, Furnace, Other $6,000
o Combo Condensing Boiler/Water Heater, 

Other $6,000
o Combo Condensing Furnace/Water 

Heater, Other $6,000
o Eff. Requirements mirror market rate.



Mass Save Heat Loan
• Customers can now receive an additional $25,000 rebate for heat pumps if they 

already maxed out the Heat Loan
• Customers can now finance up to $5,000 in electric panel upgrades when using the 

loan for heat pumps
• Weatherization, residential batteries, HVAC equipment, and windows are all still 

eligible for financing. 
• Financed HPs must be done by a Heat Pump Installer Network Contractor



Resi. Thermostats & Products
Product Type Efficiency Requirement Additional Requirement Rebate Amount

Programmable Thermostat - Limit 3 per account $25 per unit

Smart Thermostat ENERGY STAR® Certified Limit 3 per account $100 per unit*
• *Exceptions, such as the new Amazon smart T-stat, may apply

Customers can receive an instant incentive on most of these offers at big box retailers (Home Depot & Best 
Buy) or through the online marketplace www.masssave.com/store

Product Type Efficiency Requirement Rebate Amount

Dehumidifier ENERGY STAR® Certified $30 

Electric Dryer ENERGY STAR® Certified $50 

Window Air Conditioner ENERGY STAR® Certified $40 

Clothes Washer
ENERGY STAR® Certified. A special home visit is required to confirm the inefficiency of 

your existing clothes washer. Existing clothes washers must be top-loading with 
agitators to qualify and must be functional at the time of the Site Visit.

$150

Room Air Cleaner ENERGY STAR® Certified $40 

Dehumidifier Turn-in Must meet size requirements and be operable $30

Fridge/Freezer Recycling Must meet size requirements and be operable $75

http://www.masssave.com/store


Resi. New Product Offers (coming 
soon)

Product Type Efficiency Requirement Additional Requirement Rebate Amount

Windows*
Triple pane, ENERGY 

STAR Certified for the 
Northern Region

Only for replacing single pane 
windows. Pre-verification of 
existing windows required 

through a Home Energy 
Assessment

$75 per window

*Weatherization required to be completed prior to install



Demand Response Offers
Residential
• Thermostats 

• $25 gift card to enroll/$20 gift card seasonal incentive
• Residential Batteries

• $275 per kw
• 0% interest financing available
• Winter program is gone. 

• Increased incentive for 2022 from $225 to $275 to account for this.
• EV/EVSES *Coming Soon*

• Subject to approval by DPU based on proposed plan in the Compliance Filing
• $100 enrollment and $50 annual incentive



Demand Response Offers

Curtailment Technology Storage (Daily Dispatch) Storage (Targeted 
Dispatch)

Non-Storage (technology-
neutral)

Number of Events per 
Season Up to 60 Up to 8 Up to 8

Incentive Rate $200/kW-summer $100/kW-summer $35/kW-Summer

Time of Day 2-7 PM 2-7 PM 2-7 PM

Length of Events 3 hours 3 hours 3 hours

Commercial



Res New Construction -
New All Electric Offer
High Performance All-Electric Home Offer
• Single Family* (SF 1-4 unit) new construction buildings
• Mass Save’s version of Passive House for SF buildings
• Level 1 – Savings of 30% or HERs Score of 45 or less
• Level 2 – Savings of 50% or HERs Score of 35 or less
• Focus on heat pumps and continuous envelope
• Incentives of $15k-40k
• Roll Out Announcement scheduled later this week
• Workshop Training series starting in April

*Multi-family buildings are eligible for the 
existing MF Passive House Offer



Res New Construction -
All Electric Offer Requirements



Res New Construction -
Enhanced CLC Incentives for IE & MI Housing

Reminder – The DPU approved our Enhanced Incentives for MF Income Eligible 
and Mod Income New Construction Projects
1. Enhanced incentives for high performance HVAC and Envelope measures

• Eligible Heating: covered at up to 100% IE and 80% MI (no fossil fuels and no electric baseboard)
• Envelope:  CLC will pay 100% for all weatherization measures over UDRH baseline

2. Also available
• Engineering study funds:  $2,000 price per unit, up to $60K
• O&M costs for 1-3-year period determined case by case

3. Requirements
• Needs to be deed restricted project for 25+ years 
• CLC vendor review of technical specifications/project design
• Must agree to work with CLC evaluation
• Contractor must be “certified” for multi-family
• Must ensure that incentive and other grant funds do not exceed 100% of the project costs.*

*Can be done through a Sources and Uses review or similar project funding document.



Commercial & 
Industrial 

DPU Order Impacts

Your Trusted, Local 
Energy Resource



C&I Heat Pumps – up to 50 tons
Equipment Type Equipment Capacity Efficiency Requirement Additional Requirement Rebate Amount

Air Source Heat Pumps

<5.4 tons
Refer to the Heat Pump 

Qualified Products List at 
MassSave.com/HPQPL Installations that are partially 

displacing oil, propane or natural gas 
must either install an integrated 
control from the Mass Save QPL 

(MassSave.com/ICQPL) or must certify 
that an existing building control 

system is capable of operating both 
the heat pump and conventional 

heating system.

$2,500 per ton

>5.4 tons to 50 tons

Refer to application for 
minimum efficiency 

requirements

Air Source Variable 
Refrigerant Flow (VRF) >5.4 tons to 50 tons $3,500 per ton

Ground Source Heat Pumps >5.4 tons to 50 tons $4,500 per ton

These rebates are available for full or partial displacement of natural gas, oil, propane or electric resistance heating

For new construction projects or projects more than 50 tons, pre-approval is required by the Compact

Full details of offering can be found at MassSave.com/CI-HVAC

https://www.masssave.com/saving/residential-rebates/heat-pump/heat-pump-qualified-list
https://www.masssave.com/-/media/Files/PDFs/Save/Residential/Integrated-Controls-and-Dual-Fuel-TStats_Master.pdf?la=en&hash=470B711133AB2D509DFECA749C0C29BFE92EDAE7
https://www.masssave.com/en/saving/business-rebates/ci-hvac


C&I Heat Pumps – Other

CUSTOM APPROACH 
CONTINUES

PAIR WITH 
WEATHERIZATION

LOOK FOR OUTSIDE 
FUNDING/FINANCING



C&I Instant Incentives 
• Available through participating distributors and dealers

• Electric HVAC – MassSave.com/CI-HVAC
• Water Source Heat Pumps & VRFs
• Air Conditioners
• Controls
• Pumps

• Foodservice – MassSave.com/Instant-Rebates
• Ovens, Fryers, Dishwashers, Refrigerators, Freezers, Ice Machines and more!

• Lighting – MassSave.com/Instant-Lighting
• Interior & Exterior lighting with and without controls

• Heat Pump Water Heater – Coming April 1

https://www.masssave.com/saving/business-rebates/ci-hvac
https://www.masssave.com/saving/business-rebates/food-service-equipment/instant-rebates
https://www.masssave.com/learn/partners/instant-lighting


Other Items 
of Note

All enhancements approved with 
study

Small business focus

Environmental Justice Community 
focus

Co-generation possible with 4 
criteria



Supply and Labor Concerns
• Small Business Direct Install

• Installations are ~4 months wait due to labor shortage – primarily lighting but has affected 
all equipment types

• Vendors have been actively trying to recruit
• ~$2 million in projects waiting to be installed

• Insulation – some types of insulation relevant to C&I are hard to source
• Supply Chain

• High material costs, multiple price increases have happened in last year, pricing only valid 
for a month or 2, pre-Covid they could hold pricing for 1+ year

• Container pricing up, parts shortage (microchips)
• Distributors facing shipping delays, in some cases 6+ months for standard efficient and even 

longer for high efficiency, which is delaying projects and construction
• A major manufacturer has opted for air transport to circumvent port congestion

• Foodservice dealers are reporting at least 4–9-month lead times (fryers and convection 
ovens especially difficult to get – inability to secure cast iron components)

• Lighting controls backordered 6 months 



Questions?

Your Trusted, Local 
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Appendix 2021-2022 Comp. 
2022-2024 2021

Measure Description (Oil / Propane)

Rebate if 
Replacing 

Condensing to 
Condensing

Enhanced 
Rebate if 

Replacing Non-
Condensing to 

Condensing

N/A

Furnace with ECM (Oil) ≥ 86% AFUE $650 $650 

Furnace with ECM (Propane) ≥95% AFUE $200 $750 $1,000 

Hot Water Boiler (Propane) ≥95% AFUE $200 $2,300 $2,300 

Condensing Boiler with On-Demand Hot Water (Propane) ≥ 95% $1,600 $2,000 

Condensing Furnace with On-Demand Hot Water (Propane) ≥95% 
AFUE $950 $1,200 



Appendix 2021-2022 Comp. 
2022-2024 2021

Measure Description (Natural Gas)
Rebate if Replacing 

Condensing to 
Condensing

Enhanced Rebate if 
Replacing Non-
Condensing to 

Condensing

N/A

Natural Gas Furnace w/ECM**≥ 95% AFUE $200 $750 $1,000 

Natural Gas Furnace w/ECM**≥ 97% AFUE $200 $1,250 $1,250 

Natural Gas Furnace w/ECM ** w/On-demand 
DHW ≥97% AFUE $950 $950 

Natural Gas Hot Water Boiler ≥95% AFUE $200 $2,750 $2,750 

Condensing Boiler w/On-Demand DHW ≥95% 
AFUE $1,600 $2,400 



CLC Environmental Justice 
Communities

Aquinnah Edgartown

Barnstable Falmouth

Bourne Harwich

Chatham Oak Bluffs

Dennis Tisbury

Eastham Yarmouth



Takeaways from 
the Residential 
Nonparticpant

Customer Profile 
Study

Your Trusted, Local 

Energy Resource
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Deeper Dive on the Results of the 
Residential Nonparticipant Study

• The Residential Nonparticipant Customer Profile Study (the Study) was prepared 
by DNV (one of the PAs evaluation vendors).

• The Study calculates participation rates four different ways, each has their 
strengths and weaknesses.  

• The DPU focused on Consumption Weighted Participation which is only one of 
four participation metrics in the Study.

• The Study also indicates the following: “There is no perfect way to measure 
“participation””.

2



Strengths
• Best used to answer questions such as “How many 

buildings did the program touch, regardless of size?”
• Is stable over time so it is useful for time-series analysis.

Weaknesses
• Overstates participation of multifamily buildings 

because a location is considered a participant if any sub-
unit within the building has participated.

• Single family homes count the same amount as MF 
buildings.

CLC
• 67% of CLC Towns are at or above the statewide average 

unweighted participation rate.

Residential Unweighted (Location) 
Participation

3

Row Labels
Unweighted 
Participation 

Rate

Electric Combined 
2013-2017 

Consumption 
Weighted 

Participation Rate 
(KWh)

BARNSTABLE 20% 34%
BOURNE 18% 32%
BREWSTER 23% 40%
CHATHAM 16% 24%
CHILMARK 8% 12%
DENNIS 18% 33%
EASTHAM 20% 29%
EDGARTOWN 10% 14%
FALMOUTH 18% 29%
AQUINNAH 7% 11%
HARWICH 20% 33%
MASHPEE 19% 39%
OAK BLUFFS 11% 19%
ORLEANS 21% 35%
PROVINCETOWN 13% 40%
SANDWICH 23% 36%
TISBURY 14% 20%
TRURO 18% 26%
WELLFLEET 19% 29%
WEST TISBURY 14% 19%
YARMOUTH 20% 36%
CLC Grand Total 19% 31%
Statewide Average 16% 35%
% of CLC Towns At or Above SW Avg 67% 29%



Strengths
• best used to account for the impact differences between 

SF and MF locations and to answer questions such as, 
“How well has the program addressed large customers?”

• Is stable over time.

Weaknesses
• Overstates participation at MF locations to an even greater 

extent than location participation due to the effects of 
very large MF buildings.

• Can be difficult to interpret.
• Excludes oil and propane consumption.

CLC
• 29% of CLC Towns are at or above the statewide average 

unweighted participation rate.

Residential Consumption Weighted 
Participation

4

Row Labels
Unweighted 
Participation 

Rate

Electric Combined 
2013-2017 

Consumption 
Weighted 

Participation Rate 
(KWh)

BARNSTABLE 20% 34%
BOURNE 18% 32%
BREWSTER 23% 40%
CHATHAM 16% 24%
CHILMARK 8% 12%
DENNIS 18% 33%
EASTHAM 20% 29%
EDGARTOWN 10% 14%
FALMOUTH 18% 29%
AQUINNAH 7% 11%
HARWICH 20% 33%
MASHPEE 19% 39%
OAK BLUFFS 11% 19%
ORLEANS 21% 35%
PROVINCETOWN 13% 40%
SANDWICH 23% 36%
TISBURY 14% 20%
TRURO 18% 26%
WELLFLEET 19% 29%
WEST TISBURY 14% 19%
YARMOUTH 20% 36%
Grand Total 19% 31%
Statewide Average 16% 35%
% of CLC Towns Above SW Avg 62% 29%



Strengths
• Best used when one wants to answer question about 

individuals who participated.
• Is relatively easy to interpret.

Weaknesses
• Not stable over time. Account IDs change when new 

residents move in or out so a high proportion of 
dwellings with frequent resident turnover (e.g. rented 
apartments) will tend to lower account participation 
rates.

• Does not accurately capture participation at the 
individual housing unit level in master-metered 
multifamily buildings.

CLC
• Second highest Account Participation Rate.

Residential Account Participation
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Participation
Total Participants* Rate

Electric PAs
CLC 191,267            50,290           26.3%
Eversource 1,248,640         305,285         24.4%
National Grid 1,170,963         362,700         31.0%
Unitil 29,140              4,556             15.6%

Gas PAs
Berkshire 35,310              8,064             22.8%
Columbia 349,432            66,962           19.2%
Eversource 316,173            62,203           19.7%
Liberty 51,917              7,146             13.8%
National Grid 846,678            218,501         25.8%
Unitil 16,658              1,446             8.7%

Sources: Table 6-2 Table 6-1
* Sum of unique participants for 2013-2017

Unique Accounts



Strengths
• Shows the depth of participation and locations with greater consumption (i.e. large MF buildings) have 

greater relative weight in the analysis. 

Weaknesses
• Large consumers can dominate sums and averages.
• Excludes oil and propane consumption.
• CLC Territory has fewer large MF buildings as compared to the statewide averages.

CLC
• Participation rate to be provided in DNV’s memo.

Residential Savings/Consumption 
Participation

6



• The Compact is working with DNV to prepare a memo that:
• Explains the Compact’s participation rates more comprehensively with the goal of identifying 

where there is low participation so the Compact can develop a strategy for serving those 
customers.

• Defines the four participation metrics and describes their strengths and weaknesses.
• Compares the Compact’s Participation Rates to the Statewide Average Participation Rates.

• Pending review by DNV, the following 7 towns likely have participation rates below the 
statewide averages: Chilmark, Edgartown, Aquinnah, Oak Bluffs, Provincetown, Tisbury 
and West Tisbury.

• DNV to provide Memo by June 1, for filing with the Compact’s Term Report (due August 1).

• Questions?

Next Steps
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