














































































































































































































































































Direction from Compact Board
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1. Use Statewide existing pathway, PA has a contractual relationship 
with Community First Partnership (CFP) Lead Vendor (LV) who oversees 

CFP Partners (local community group), with some Program 
Administrator (PA) support

2. Continue with existing model where PA has a contractual relationship 
with Community First Partnership (CFP) Lead Vendor (LV) who oversees 
CFP Partner(s) (local community group), but the CLC provides a higher 

level of day to day support

3. Change to CLC to providing the LV support through new Outreach 
staff, and oversees CFP Partner(s)

Compact recommendation:  Option 3.  The reasoning is more budget control for management of the 
effort with the potential for more community awards. 

Community First Partnership



Direction from the Compact Board

1. Depart from CLC having a Call Center and join 
the SW Call Center offering.  
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Statewide Call Center vs. CLC Outreach/Call Center

2. Continue as planned and currently 
implemented with CLC having any calls that 
may reach the SW Call Center routed to CLC 
and CLC receiving any direct calls, emails, etc.

Compact recommendation: Option 2.  The reasoning is more budget control and being able to provide 
Cape and Vineyard customers with local support staff including call center, implementation staff, and 
outreach staff.  Additionally, the CLC currently offers this level of support and did not see the benefit to 
Cape and Vineyard customers to budget for the SW Call Center.



Direction from Compact Board
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Depart from SW offering by maintaining payment 
terms of 7 years, cap loan max at $30,000.

2.Align with SW offer of 5 year terms, cap loan max 
at $25,000.

HEAT Loan

Compact recommendation: Option 2.  The reasoning is an attempt to manage budget impacts per loan, 
looking strictly at lower interest paid out between 5 and 7 year terms.  Additionally, as PAs expand low and 
moderate income offerings, customers who qualify and go through the turnkey pathway will receive Heat 
Pumps at no cost.



Questions?
Your Trusted, Local 

Energy Resource
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