
 

 

Cape Light Compact 

Governing Board Meeting 
 
DATE:  Wednesday, January 27, 2016 

 

LOCATION:  Innovation Room, Open Cape Building 

   3195 Main Street, Barnstable County Complex 

 

TIME:   2:00 – 4:30 p.m.  

 

AGENDA 
   

2:00 – 2:15 2016 Open/Close Nominations and Vote on 2016 Executive Committee Members  

 

2:15 – 2:25 Public Comment 

 

2:25 – 2:35  Approval of Minutes  

 

2:35 – 2:40 Treasurer’s Report, Potential Vote to Ratify Treasurers’ Approval of Contracts 

 

2:40 – 2:45 Chairman’s Report 

 

2:45 – 3:10 Discussion of Assembly of Delegates Telecommunications & Energy Committee Meetings of 

December 2015 and January 2016, Potential Vote on Any Recommended Action 

 

3:10 – 3:20 Review and Discuss Letter to Harwich Board of Selectmen, Potential Vote 

 

3:20 – 3:40 Review Draft Board Member Roles and Responsibilities 

 

3:40 – 4:00 Proposed Executive Session – Strategy Discussions on Contested Legal Issues on 2016 -2018 

Energy Efficiency Plan, DPU 15-166 

 

4:00 – 4:20 Power Supply, Marketing Plan Update, Austin Brandt 

 

4:20 -4:30 Board Member Update (Reserved for Updates on Member Activities the Chair Did Not 

Reasonably Anticipate Would be Discussed – No Voting) 

 

Administrator’s Report 

1. Update on 2016-2018 Energy Efficiency Plan 

2. Board Meeting Schedule 

 

4:30 – 5:00  Overview of Massachusetts Open Meeting Law, Compact Counsel 

 





















































































































Power Supply Campaign Marketing Budget

Item Amount Fund Frequency Notes

Newspaper Ads 7,000.00$                     Operating Fund Pricing message with quotes from customers

Cape Cod Times

Enterprise Papers these would be color ads (except for MV Gazette)

Barnstable Patriot

Cape Cod Chronicle

Cape Codder

Provincetown Banner

MV Times

MV Gazette

Radio - short term ads Operating Fund mid February - mid April Customer who returned to CLC

WXTK 95.1 5,000.00$                     60 sec ads - 108 total ads

WQRC 99.9 2,940.00$                     30 sec ad, 28 spots per week for 5 weeks

Ocean 104.7 2,576.00$                     30 sec ad, 28 spots per week for 4 weeks

Radio - longer term sponsorship  Operating/EE

WCAI 3,861.00$                     
 9 spots over 3 days for 13 

weeks  

not able to promote pricing or a call to action, this would be couple of sentences on CLC as 

whole (ex. Mission statement)

WQRC 99.9 Right of first refusal to continue for another quarter

Cape Country 103.9

Classical 107.5

Ocean 104.7 Goes by calendar year quarter (Jan-Mar (pro-rated), Apr-June, July-Sept, Oct-Dec)

Online Operating March - April

Capecod.com 1,500.00$                     75,000 impressions per month

CLC Folder - redesign for assessments 3,000.00$                     Operating/EE printing only, price is for 5000. Would probably need to order twice a year

Mailing to lost customers Operating once Pricing Message with quotes from customers

5.5 x 8.5 postcard 3,069.00$                     approx. 22,600, includes printing, mailing, postage

Standard Postage 6,870.40$                     Other options: 

Total 9,939.40$                                      Flyer in envelope $6436.50

                  Letter in envelope $6962.00

                  First Class Postage $9921.40

Energy Assessment Insert 500.00$                         Operating one sided 

Website Savings Calculator -$                               Lindsay to work with BCIT to put this on website

35,385.90$                   Operating Fund

5,930.50$                     EE Fund

TOTAL 41,316.40$                   

30,955.40$                   Operating Fund

1,500.00$                     EE Fund

32,455.40$                   

 Once now, maybe once 

early summer depending 

on Eversource rates? 

5,000.00$                     
100x promotional mentions on each station, static logo on capecod.com's community 

calendar page. $33,500 promotional value

with long-term radio sponsorship

without long-term radio sponsorship

1 Quarter










