
 
Cape Light Compact Governing Board 

Meeting Minutes 

June 13, 2012 
 
The Governing Board of the Cape Light Compact met in regular session on Wednesday, June 13, 2012 in 
Rooms 11 & 12, Superior Court House, 3195 Main Street, Barnstable, Mass. 02630 
 
 Present were:      Absent were:    

 Robert Schofield, V. Chairman, Bourne  William Doherty, Chairman, Barnstable County 
 Peter Cocolis, Treasurer, Chatham   Timothy Carroll, Chilmark  
 Peter Cabana, Member @ Large, Dukes County Kenneth Rowell, Orleans   
 Fred Fenlon, Eastham     Tim Twombly, W. Tisbury 
 Barry Worth, Secretary, Harwich   Sharon Lynn, Provincetown  
 Ronald Zweig, Falmouth    Everett Horn, Sandwich 
 David Anthony, Barnstable    Michael Hebert, Aquinnah 
 Brad Crowell, Dennis     Vacant, Edgartown    
 Tom Mayo, Mashpee         
 Deane Keuch, Brewster          
 Kathy Hubby, Wellfleet     
 Peter Fontecchio, Truro 
 Richard Toole, Oak Bluffs 
 Joyce Flynn, Yarmouth (2:23)  
 Bill Straw, Tisbury 
 

Counsel/Officials/Consultants Present 

 Jeff Bernstein, Esq. Legal Counsel   Ashley Amos, BCK Law 
 Mary Pat Flynn, Chr., County Commissioners Sheila Lyons, County Commissioner 
 John Checklick, CVEC Falmouth Rep.  Ed Schmidt, Consultant, MCR 
 

Staff Present 
 Maggie Downey, Compact Administrator  Meredith Miller, C&I Program Manager 
 Vicki Marchant, C&I Program Analyst  Nicole Price, C&I Program Planner   
 Sara Miller, C&I Program Intern   Philip Moffitt, EM&V Analyst 
 Debbie Fitton, Energy Education Coordinator Margaret Song, Residential Program Manager 
 Briana Kane, Sr. Res. Program Coordinator  Joseph Soares, Sr. Power Supply Planner  
 Karen Loura, Administrative Assistant   Kevin Galligan, Energy Efficiency Program Manager 
 Lindsay Henderson, Customer Service Coordinator (3:50 pm) 
 

Public Present 
 James Rogers, Sandwich    Jani Rapaport, LW Voters CCA 
 Preston Ribnick, Wellfleet    Patricia Andres & Neil Andres 
 Mitch Relin 
 
At 2:09 p.m. V. Chairman Schofield called the meeting to order.  Without a representative from Martha’s 
Vineyard, the Board delayed action items on the agenda until Peter Cabana, Dukes County Representative 
arrived.  The following agenda items were taken up out of chronological order. 
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1.  PUBLIC COMMENT 
Various statements regarding Compact financial statements, the need for representatives to share them with 
town officials, and comments concerning the Assembly Special commission were stated or read by the members 
of the public in attendance.  
 
2.  MEETING WITH COUNTY COMMISSIONERS TO DISCUSS SPECIAL BARNSTABLE COUNTY COMMISSION 

RECOMMENDATIONS RELATIVE TO CAPE LIGHT COMPACT 

M. Downey delivered a Power Point Presentation dated June 13, 2012 included by reference hereto and posted 
at the Cape Light Compact website @ http://www.capelightcompact.org/resources/board-meeting-presentations/  
Commissioner Flynn added that CLC was formed with County Support in 1997 as a result of public need with 
rising energy costs. The County continues to look to work with CLC for long term energy plans.  The County is 
also supportive of CVEC and her town of Falmouth is particularly supportive.   Commissioner Lyons stated that 
the County’s responsibilities relative to the County should be defined.  CVEC is a utility and has a right to keep 
some things confidential (i.e., contract negotiations, etc.)  Brad Crowell said the relationship between CLC & 
CVEC and the County Government needs to be made clear.  Comm. Lyons said the Commissioners have just 
reviewed the Assembly Special Committee Report and have not discussed it as a body.  .  She said as public 
servants we need to promote transparency.  Chr. Flynn said Barnstable is a unique County and there is a need to 
do a better job educating the population. 
 

3.  CONSIDERATION OF MEETING MINUTES 
The Board then considered the May 9, 2012 Meeting Minutes.  R. Zweig moved the Board voted to accept the 

minutes as presented, seconded by K. Hubby, voted unanimously in favor with T. Mayo, B. Crowell and  

B. Straw abstaining as they were not present.   

 
4.  FY13 OPERATING BUDGET 

The Board then considered the FY13 Operating Budget of $988,920.00.  The Operating Budget is funded by a 
mil charge on the CLC power supply contract. There was a general discussion about legal expenses. Atty. 
Bernstein said most of the expense come from participation in regulatory dockets.  John Checklick, CVEC 
Director was present to respond to any budgetary questions relating to the Cape & Vineyard Electric 
Cooperative and that budget was also reviewed.  On a motion duly made by J. Flynn and seconded by Peter C, 

the Board voted by roll call to approve the FY13 Proposed Budget with all governing board members who were 

present voting affirmative, except Mashpee which abstained.   
 
The Cape Light Compact has been included in Barnstable County’s audits since inception.  The Board 
discussed meeting with the County Auditors to consider a retrospective review of CLC funds held by Barnstable 
County.  M. Downey informed the Board the Auditors are available to meet with the Board at the July 11, 2012 
Meeting.  By agreement, M. Downey will request a presentation in advance of the meeting or provide one at the 
meeting.  Discussion followed.  There is no cost to meet with them and review their proposal, but costs will be 
incurred should the Board move forward with any of the recommendations presented by the Auditors.  There 
was unanimous consensus to pursue a meeting with the Auditors. 
 
5.  ENERGY EFFICIENCY COMMERCIAL/INDUSTRIAL FOCUS GROUP REPORT AND PRESENTATION – ED 

SCHMIDT, MCR PERFORMANCE SOLUTIONS 

Ed Schmidt, MCR Performance Solutions, LLC provided a presentation of the Small Commercial Retrofit 
Program Insights Report and Recommendations focusing at increasing participation.  A copy of the report was 
distributed to the Board and a copy is attached hereto (Attachment A).  It was noted that implementation of the 

http://www.capelightcompact.org/resources/board-meeting-presentations/
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strategic marketing plan recommendation would necessitate an expeditor. 
 
6.  ENERGY EFFICIENCY PROGRAM UPDATE 
 a)  L. Henderson distributed examples of the Energy Audit Competition and provided the Board with an 
update on the program.  
 b) B. Kane informed the Board that the new lighting catalogues have been received and are available.  
She also described the Lighting Controls Initiative which program seeks 20 households with dimmers to 
participate in an assessment.  She passed out an informational sheet and energy efficient lighting catalogues.  
 c)  M. Song distributed copies of the Cape Light Facebook Page and a copy of Pinterest. 
 
7.  REPORT ON 6/6/12 ASSEMBLY OF DELEGATES MEETING 

There was general exchange and discussion about the 6/6/12 Assembly of Delegates Meeting attended by 
members of CLC Board and Staff.  It was noted that Cape Light Compact provided briefings and it was 
acknowledged that it does take a while to understand energy related issues. 
 
8.  TREASURER’S REPORT – P. COCOLIS 

P. Cocolis distributed Treasurer’s Report as of 5/31/12 (Attachment B).  He said he would like to provide the CLC 
Informational Video to his Chairman.  T. Mayo offered to help. 
 
At 4:30 p.m. B. Worth moved to adjourn, seconded by J. Flynn and voted unanimously in favor. 
































