Cape Light Compact JPE
Executive Committee &
Governing Board Meeting

DATE: Wednesday, July 17, 2019
LOCATION: Cape Light Compact Offices — MV Conference Room
261 Whites Path, Unit 4, South Yarmouth
TIME: 2:00 - 4:30 p.m.
AGENDA
2:00 PM

Public Comment
Approval of Minutes: June 12, 2019

Chairman’s Report: Introduce Treasurer to Report on Uninsured Cash Balance.
Presentation, By Glivinski & Associates, Discussion and Potential Vote

Financial Reports, Peter Cocolis

Administrators Report

Open Session Vote on entry into Executive Session pursuant to M.G.L. c. 30A §21(a)(10,
(3) and (10) to review and approve, and potential vote to consider whether to release,
executive session minutes from May 9, 2018, June 13, 2018, December 5, 2018, January
9, 2019 and February 13, 2019 that discuss trade secrets and confidential, competitively-
sensitive or other proprietary power supply information; regulatory litigation strategy for
DPU 18-116, CLC 2019-2021 Energy Efficiency Plan Filing; the Cape Light Compact
2019 and beyond power supply program portfolio (renewable energy and REC
contracting) as well as whether it is appropriate to release any portion of confidential

competitive electric supply contract provisions, to return to open session thereafter.

Energy Efficiency Program

1. DPU 18-116: Update on Discussions with Eversource Over the Compact’s Active
Demand Response Initiative, Austin Brandt

2. Cape & Vineyard Electrification Offering Update: changes and potential funding,
Maggie Downey

Power Supply Program
1. Vote to ratify establishment of a $250,000 operating fund budget reserve.

Board Member Update (Reserved for Updates on Member Activities the Chair Did Not
Reasonably Anticipate Would be Discussed — No Voting)



Draft Minutes subject to correction, addition and Committee/Board Approval

Cape Light Compact JPE
Executive Committee
Open Session Meeting Minutes
Wednesday, June 12, 2019

The Cape Light Compact JPE Executive Committee met on Wednesday, June 12, 2019 in the Martha’s
Vineyard Conference Room at the Cape Light Compact JPE Offices at 261 Whites Path, Yarmouth, MA 02664
at 2:00 PM.

Present Were:
1. David Anthony, Secretary, Barnstable
2. Robert Schofield, Executive Committee, Bourne
3. Ronald Zweig, Chair, Falmouth
4. Martin Culik, Executive Committee, Orleans

Absent Were:
1. Peter Cocolis, Executive Committee, Chatham
2. Richard Toole, Executive Committee, OQak Bluffs
3. Joyce Flynn, Vice-Chair, Yarmouth

Members/Alternates:
Physically present: 4
Present by phone: 0

Board Members Present:

Colin Odell, Brewster

Alan Strahler, Edgartown — By Phone
Valerie Bell, Harwich

Nathaniel Mayo, Provincetown — By Phone
Leanne Drake, Sandwich

Kirk Metell, Tisbury — By Phone

Richard Elkin, Wellfleet

David Mead-Fox, Wellfleet Alternate

Sue Hruby, West Tisbury

S R e R

Legal Counsel:
Jeffrey Bernstein, Esq., BCK Law, P.C. — By Videoconference

Staff Present:

Austin Brandt, Senior Power Supply Planner

Dan Schell, Marketing and Communications Coordinator
Maggie Downey, Administrator

Margaret Song, C&I Program Manager

Melissa Allard, Senior Administrative Coordinator

Phil Moffit, Planning and Evaluation Manager

Cape Light Compract Excecuiive Committee & Govermng Board
June 12, 2009 Meeting Minuites
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Public Present:
None Present,

Ronald Zweig called the meeting to order at 2:07 PM. Ronald Zweig recognized Aland Strahler of Edgartown,
Nathaniel May of Provincetown, and Kirk Metell of Tisbury who were remotely participating because physical
attendance at the meeting would be unreasonably difficult.

PUBLIC COMMENT:

There were no members of the public present.

CHAIRMAN’S REPORT, TREASURER TO REPORT IN JULY ON UNINSURED CASH BALANCE:

Ron Zweig stated that Glivinski & Associates, Compact’s Treasurer, will be at the July Board Meeting to
discuss the Compact’s options regarding Note #3, uninsured and custodial credit risk for Compact deposits, of
the 2017 Compact Financial Statement.

FINANCIAL REPORTS AND DISCUSSION AND POTENTIAL VOTE ON ESTABLISHMENT OF A RESERVE FUND FOR
CLCJPE OPERATIONS, EXCLUSIVE OF ENERGY EFFICIENCY PROGRAMS

Maggie Downey stated the Operating Budget reflects expenditures through June 11, 2019. She noted that 28.5%
of the Operating budget had been expended as of Jun 11", Maggie Downey stated the Mil Adder Revenue was
added at the bottom of the page and shows the revenue from January through April. May’s revenue should be in
soon.

Maggie Downey stated that 24.4% of the Energy Efficiency Budget had been spent. Ron Zweig asked if this
was what the Compact has expected. Maggie Downey stated that April was the Compact’s largest invoice
intake. She also stated that Lindsay Henderson is gearing up for the Main Streets Event and that Chatham and
Oak Bluffs will be the focus. Margaret Song added that she and Lindsay Henderson have offered alternative
days for all the towns that have shown interest.

Maggie Downey stated that the meeting with Colin Odell, Richard Elkin, and Peter Cocolis on the reserve fund
went well last month. They determined that the Compact should establish a $250,000 reserve fund for costs
associated with the Operating Budget. Sue Hruby asked if it was discussed when the funds can be removed or
what the Reserve Fund can be used for. Colin Odell stated that it is a contingency fund to offset something that
comes up that isn’t covered in the budget. Richard Elkin stated that the Compact can’t take out more than what
the mil adder can support. David Anthony asked if the Compact is going to fund the reserve fund upfront from
next year’s budget. Maggie Downey answered yes. David Anthony asked if that will affect other programs.
Maggie Downey answered no, that it will come out of the mil adder and will be fully funded over a three-year
period.

Martin Culik moved the Cape Light Compact JPE ("Compact ") Executive Committee to establish an operating
contingency fund account in the amount of $250,000. The funds for this account shall be generated by the mil
adder collected through the Com pact’s power supply program and shall accrue over a period of three years.
Said funds are to be appropriated through the annual operating budget.

Cupe Light Compact Fxeourive Committee & Goverine Board
June 12, 2009 Meeting VMinmutos
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The Compact Administrator is authorized and directed to take all actions necessary or appropriate 1o
implement this vote, and io execute and deliver all documents as may be necessary or appropriate to implement
this vote. Seconded by Robert Schofield.

David Anthony Barnstable Yes
Robert Schofield Bourne Yes
Ronald Zweig Falmouth Yes
Martin Culik Orleans Yes

Motion carried in the affirmative (4 — 0 - 0)

ENERGY EFFICIENCY PROGRAM:

DPU 18-116: Update on Discussion with Eversource Over the Compact’s Active Demand Response
Initiative, Austin Brandt

Austin Brandt stated that during the EEAC (THIS NEEDS TO BE FULLY STATED AND SPELLED OUT
THE FIRST TIME) meeting last month Eversource responded to the Compact’s proposed terms. Eversource’s
written response to counsel reiterated its original position. However, the verbal update Eversource gave was a
little more hopeful and leaves the Compact cautiously optimistic. Eversource will respond by either rejecting
and explaining why the Compact’s proposed mitigation measures are not acceptable, or to present alternatives
to the Compact’s proposed mitigation measures.

Maggie Downey stated that the next meeting with the EEAC is on July 10" which would be normally be the
date of the July Board Meeting. These two meetings now conflict, and there will be a discussion of meeting
dates later in this meeting.

Ron Zweig asked when Eversource was to submit its next response to the Compact’s proposed terms. Maggie
Downey stated that the Compact respectfully asked for a response by July 8", The Compact also offered to meet
with Eversource if it had any questions.

POWER SUPPLY PROGRAM:

Update on Compact’s Power Supply Rates, Austin Brandt

Austin Brandt stated that the Compact has received the next six-month power supply pricing. The Compact’s
residential, small commercial and large commercial electric rates are lower than Eversource’s Basic Service
rates. Austin Brandt reminded the Board that the Compact’s rates take effect on meter reads and Eversource’s
runs on calendar dates. Also, industrial customer rates only run three months long.

Richard Elkin asked how the 50% and 100% local green program is going. Austin Brandt stated that there has
been a low number of customers participating. He stated if the Board knows anyone who may be interested that
now is the time to get people participating with the power supply pricing being lower. Richard Elkin asked if
there are any marketing materials for the program. Austin Brandt stated that it is on the website and that he will
add information about the Local Green program in the auto enroll letters. He is working with Dan Schell on a
power supply video.

Cape Light Compact Executive Committee & Governing Bourd
June 122019 Meeting Minures
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ADMINISTRATORS REPORT:

Calendar of Events

Maggie Downey reviewed the calendar of events and stated that Board members were welcome to participate in
any of the events.

Maggie Downey stated that she and Austin Brand will not be here July 10th. She asked the Board who was able
to attend a board meeting if held on July 10" or July 17", The sense of the Board is that July 17" would work
better for all present. Maggie Downey stated she will send out a calendar invite.

ADJOURNMENT:

Motion to adjourn made at 3:00 PM moved by Martin Culik, seconded by Robert Schofield.
Respectfully submitted,
Melissa Allard

L1ST OF DOCUMENTS AND EXHIBITS:
¢ Meeting Notice/Agenda
e 2019 Operating Budget
» 2019 Energy Efficiency Budget
* Agenda Action Request: Establishment of a Reserve Fund for CLCJPE Operations, Executive of Energy
Efficiency Programs
Power Supply Pricing Update PowerPoint Slide
» Calendar of Events

Cape Light Compact Executive Conmittee & Governing Bourd
Juse 12, 2009 Veeting Mimues



NOTE 2

CAPE LIGHT COMPACT JPE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2017

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

N. Use of Estimales

The preparation of basic financial statements in conformily with GAAP requires
management to make estimates and assumptions that affect the reported amounts of
assefs and liabilities and disclosure for contingent assets and liabilities at the date of the
basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates
that were used.

NOTE 3 DEPOSITS AND INVESTMENTS

Deposits are governed by the Massachusetts General Laws and the Compact's by laws.

Deposits — Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the
Compact's deposits may not be recovered. The Compact does not have a policy for
custodial credit risk of deposits. As of December 31, 2017, $7,447,127 of the Compact's
bank balance of $7,697,127 was uninsured and exposed to custodial credit risk.

Through June 30, 2017, the County Treasurer, through an Adminisirative Services
Agreement more fully described in Note 8, previously maintained the Compact's deposits
and investments. The County Treasurer maintains its cash and investments in accordance
with the municipal finance laws of the Commonwealth. The balances held by the County at
December 31, 2017 amounted to $16,592,231 and was distributed to the Compact
subsequent to year-end.

NOTE4 CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2017 was as follows:

Beginning Ending
Balance Increases Decreases Balance
Capital Assets Being Depreciated:
Software § 688691 S5 101,590 § - § 790281
Vehicle 23,319 - - 23,319
Total Capital Assets Being Depreciated 712,010 101,590 - 813,600
Accumulated Depreciation.
Software {78,585) {123,248) - {201,843)
Vehicles (23,319) - - (23,319)
Total Accumulated Depreciation (101,914} (123,248) - {225,162)
Total Capital Assets Being Depreciated, Net 610,096 {21,658) - 588,438
Total Capitat Assets $ 610096 § (21,658) § - § 588438
(17}
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1IS©Q newengland

| Eligible Letter of Credit Banks

ABN Amro Bank NV*

Australia and New Zealand Banking Group Ltd

Banco do Brasil 5.A.

Banco Santander 5.A.

Bank of Amaerica, N.A.

Bank of China Ltd.

Bank of Montreal

Bank of New York Mellon

Bank of Nova Scotla

Barclays Bank PLC*

BBVAS.A

|eM0 Harris Bank N.A.

BNP Paribas

Canadian Imperlal Bank of Commerce*

Citibank N.A.

CoBank

Comerica Bank*

Commerzbank

Credit Agricole Corporate and Investment Bank

Credit Industriel et Commercial

Credit Suisse AG

Deutsche Bank AG

DNB Bank ASA

DZ Bank AG

Goldman Sachs Bank USA

HSBC Bank USA

Intesa Sanpaolo S.p.A.

Itau Unibanco 5.A.

JP Morgan Chase Bank*

KBC Bank

Key Bank National Assaciation®

Landesbank Baden-Wuerttemberg*

Lloyds Bank Corporate Markets plc

Mizuho Bank, Ltd.

Morgan Stanley Bank, N.A.®

MUFG Bank, Ltd.

MUFG Union Bank, N.A.*

Natlonal Australia Bank Limited

National Rural Utilities Cooperative Finance Corporation®

Natixis

Nordea Bank ABP

The Northern Trust Company

Rabobank Nederland

Roval Bank of Canada

Santander Bank, N.A.

Societe Generale

Standard Chartered Bank

Sumltomo Mitsui Banking Corporation

Svenska Handelsbanken

TD Bank

UBs AG

UniCredit Bank AG

UniCredit Bank SpA

United Overseas Bank Ltd.

U.5. Bank National Association

* Banks are not CME approved, for detailed information, please refer to 1SO-NE
Financial Assurance Policy section X.B.1 Requirements for Banks

ISO-NE Public
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VERIBANC", INC.

TERMS AND CONDITIONS

The information contained in the Report (the "Report”) has been derived from
data released by the federal government bank and/or credit union regulatory agencies,
which have, in turn, received their information from the institutions that they regulate.
Since VERIBANC has not verified independently the data on which the Report is based,
VERIBANC makes no warranty, expressed or implied, or representation as to the
accuracy, adequacy or completeness of the information contained in the Report.
VERIBANC EXPRESSLY DISCLAIMS ANY WARRANTY OF
MERCHANTABILITY OR FITNESS FOR PARTICULAR PURPOSE that may exist
with respect to the Report. VERIBANC further disclaims any and all liability for
incidental or consequential damages. Your sole and exclusive remedy against
VERIBANC, should any information contained in this report be inaccurate to your
detriment, is limited to the return of the purchase price paid by you for the Report,

Since the information contained herein is based on federal regulatory agency
reports published at substantial intervals and since the financial condition of the
institution described herein may be subject to change within short periods of time, please
consult the enclosed page(s) for the date when the data upon which the Report is based
was released by the appropriate federal agency. Please check with VERIBANC or the
management of the institution itself for additional, updated information should you deem
that advisable.

The Report was prepared by VERIBANC at your specific request and for your
own purposes. The Report is copyrighted and the ratings terminology is protected by
trademark. You are cautioned that copying, or displaying, selling, distributing or
otherwise transferring the Report, or any part of it, to any person, without the written
consent of VERIBANC, is prohibited by law. Due to the sensitive nature of the
information contained in the Report, VERIBANC urges you not to disclose the
information to any person. In receiving the Report, you agree to indemnify VERIBANC,
and to.hold VERIBANC harmless, including all attorney's fees, from and against any
claim or cause of action asserted against VERIBANC by any person to whom the Report
or the information contained therein is distributed or made known by you.

PLEASE READ CAREFULLY THE ACCOMPANYING EXPLANATORY PAGES
WHICH ARE AN INTEGRAL PART OF THIS REPORT.

053112 Copynght by VERIBANC, Inc, Greenville, Rhode [sland, 2014



VERIBANCS?, Inc.
‘Trust with Verification’

Post Office Box 608
Greenville, Rhode I[sland 02828
800-837-4226 www.veribanc.com
email: service(@veribanc.com

CHART 1: Number (and Percentage) of FDIC-Insured
Banks in each color code and star rating category

GREEN/*** | GREEN/** | YELLOW/**| GREEN/* YELLOW/* GREEN/U | YELLOW/U RED/U
4,752 252 171 126 45 3 3 10
{88.62%) {4.70%) {3.19%) (2.35%) (0.84%) (0.06%) {0.06%) (0.19%)

CHART 1: Number (and Percentage) of Banks that have been consecutively Blue Ribbon

From | to 7 quarters (B)
1,029
(19.19%)

For B or more quarters (BB)
1,731
(32.28%)

CHART 2: Number (and Percentage) of all FDIC-Insured Banks with

various Equity as a Percentage of Asset Levels

Under 3.0 Percent] 3.010 5.0 Percent | 5.0 to 7.0 Percent | 7.0 to 10.0 Percent| Over 10.0 Percent
4 7 4] 1,478 3.832
(0.07%) (0.13%) (0.76%) (27.56%) (71.47%)

CHART 3: Number {and Percentage) of all FDIC-Insured Banks with
various Profit and Loss Levels

Profitable Banks Banks with Modest Losses Banks with Serious Losses
5.137 217 8
{95.80%) (4.05%) {0.153%)

CHART 4: Number (and Percentage) of all FDIC-Insured Banks with various levels of
excess problem loans, securities and contracts more than ten percent of equity

10 10 25 Percent 25 to 50 Percent 5010 75 Percent | 75to 100 Percent | Over 100 Percent
418 92 13 2 8
(78.42%) (17.26%) (2.44%0) (0.38%) {1.50%)

Bank Reporting Date: 03/31/2019

SR0OG012019

Federal Regulators' Release Date: 06/01/2019 Latest Ratings Updated through 06/01/2019

Copyright ©2019 by VERIBANC, Inc., Greenville, Rhode Island
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Agenda Action Request
Cape Light Compact JPE
Meeting Date: 7/17/19

Cape Light-{]
Compact :
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Ratify the Establishment of a Reserve Fund for CLCJPE
Operations, Exclusive of Energy Efficiency Programs

REQUESTED BY: Peter Cocolis

I move the Cape Light Compact [PE ("Compact”) Board of Directors vote to ratify the June
12, 2019 vote of the Executive Committee to establish an operating contingency fund
account in the amount of $250,000. The funds for this account shall be generated by the
mil adder collected through the Compact’s power supply program and shall accrue over a
period of three years. Said funds are to be appropriated through the annual operating
budget.

The Compact Administrator is authorized and directed to take all actions necessary or
appropriate to implement this vote, and to execute and deliver all documents as may be
necessary or appropriate to implement this vote,

Additional Information

The June 12, 2019 meeting did not have a quorum of the full Board. A quorum of the Executive
Committee was present and the voted to establish a reserve fund and agreed to bring their vote
back to the full Board in July to have it ratified. See attached vote on June 12, 2019

Record of Board Action

{ Motion by: Second by: # Aye | #Nay # Abstain Dispositio
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Agenda Action Request
Cape Light Compact JPE
Meeting Date: 6/12/19

Establishment of a Reserve Fund for CLCJPE Operations,
Exclusive of Energy Efficiency Programs

REQUESTED BY: Peter Cocolis

I move the Cape Light Compact JPE (“Compact”) Executive Committee vote to establish an
operating contingency fund account in the amount of $250,000. The funds for this account
| shall be generated by the mil adder collected through the Compact’s power supply
' program and shall accrue over a period of three years. Said funds are to be appropriated

| through the annual operating budget.

The Compact Administrator is authorized and directed to take all actions necessary or
appropriate to implement this vote, and to execute and deliver all documents as may be
necessary or appropriate to implement this vote.

Additional Information

CLC]PE Board members recommend that a reserve fund be established and maintained for
unanticipated expenses associated with regulatory and other matters. Unanticipated costs may
include legal and expert consulting expenses. The Board will review the funds collected through
the power supply program to ensure that sufficient funds, for nonenergy efficiency programs are

' maintained.

Record of Board Action

Motion by: | Second by: | # Aye | # Nay l # Abstain Dispositiol

| I




Proposed
Cape & Vineyard Electrification
Offering — Update

July 17, 2019

...+ Toeter Toward A Smarter Energy Future




Snapshot of Cape Cod and Martha’s
Vineyard

e 2016-2018 US Census Data:
— 3,296 Solar Installations

e 272 installations (8%) were in low-income census block groups
(area defined as having majority of residents below 60% of state
median income)

e 2016-2018 MA CEC Solar Loan Data:

— 377 Solar Installations Using Solar Loan Program

« 87 installations (2%) were on homes where residents earned 80%
or less than the state median income.



CVEO 2.0: Why?

 Low and moderate income customers are being left
behind in terms of:

— Solar
* Generally cannot take advantage of tax credits, high upfront cost

e Last EDC report indicated ZERO LI customers participating in SMART
across the state

— Battery storage

* Low and moderate income customers cannot front costs associated
with storage — statewide PFP program is not adequate for storage
adoption in this customer group

— Electrification
* High upfront cost to convert to heat pumps
e LI customers tend to have high energy burdens (% of
income spent on energy)



Proposed Cape & Vineyard
Electrification Offering

* Objectives

— 250 total non-gas heated participants, tiered services by
income - Low-income (up to 60%), moderate income (61-
80%)

* Enhanced incentives for all three for customers 81-120%
» Statewide offerings for customers beyond 120%

— Convert oil, propane, electric resistance heat to cold
climate heat pumps

— Install PV systems to support electrification of heating
system and reduce GHG emissions

— Install battery storage for demand response

* Addresses the issue of upfront cost barrier



What has changed?

Compact

Original CVEO

B 0 ‘ i
Incentive Participation
Statewide
below 60% SMI 175 100% 100% n/a No
(100%)
61% SMI-80% .
Moderate e 175 100% 100% $5,000 0% interest Yes
Extended . 8
81-120% AMI 175 Statewide 100% SO 0% interest Yes
Moderate

121%+AMI 175 Statewide 100% $0 0% interest Yes

Incentive Incentive Solar Participation

CVEO 2.0

Income Level (SMI)

2020 2021 Total
Statewide 30% CEC,
Low-Income below 60% 50 100 150 100% n/a No
(100%) 70% CLC
CEC (30%
buy down;
Moderate 61-80% 25 75 100 100% 100% $5,000 v . Yes
1.5% interest
reduction)
Statewide, BYOD, Heat
Extended adder if Loan, bulk CEC (10%
81-120% SO Yes
Moderate Storage + purchase buy down)
Solar price
BYOD, Heat
. Loan, bulk
Market Rate 121%+ Statewide SO CEC Yes
purchase
price

[ Unless one-family household, then AMI.



Cape Light

Summary of changes

 Reduced participation, reduced costs, reduced
Impacts

e Storage payback expected to be cost-effective over 5
years — aligned with DPU order on 5-year incentive
lock

* Leverage existing structures/incentives such as the
CEC’s solar loan



Cape Light

Next Steps

* Work with Eversource on ADR - parallel effort
e Discuss updated proposal with stakeholders
* Incorporate Feedback from Stakeholders

* Bring CVEO to EEAC for Discussion and potential
Resolution in Support

e Resubmit to DPU
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