


























































































































































































































































2025-2027 Energy Efficiency Plan April 
Draft update

Your Trusted, Local 

Energy Resource

Briana Kane, Implementation Manager

April 10, 2024



Policy Goals for 2025-2027
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Decarbonization

Equity 

Customer experience



Summary of Statewide Residential & 
Low-Income Offers
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Low Income (owner 
or renter)

Moderate Income
(owner or renter)

Market Rate
(or not income qualified)

Turnkey Pathway Rebate Pathway Renter Owner

Weatherization 100% 100%  (self-attest) N/A 100% 75%

Barrier Mitigation 100% 100% N/A $5,000/unit $250 + HEAT Loan

Electrification

100% 100% up to $16,000 
ASHP, $25,000 

GSHP

$10,000 whole home;

$2,000/condenser

denotes income verification required



Small Business 
Enhancements
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Support decarbonization of small businesses by 
increasing access, improving customer 
experience, and expanding the workforce
• Expand the Customer Directed Option pathway for 

customers

• Expand the renters and landlords enhanced offering

• Prioritize support for community-based 
organizations

• Up to 100% incentives for charitable non-profits
• Main Street events
• Community First Partnership engagement

• Joint PA delivery of the Small Business Initiative



Compact Enhanced Customer 
Service
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Triage best 
program

Home Energy and 
Decarbonization 

Assessment

CLC Incentives
State Incentives

Federal Incentives

Assistance with 
selected Pathway



• Collaborate with the Massachusetts Clean 
Energy Center to increase workforce 
diversity, doubling annual funding from 
$12 million to $24 million per year. 
Areas of focus:

o Training for contractors who speak languages 
other than English (LOTE),

o Business and skill development, barrier 
removal, and certification support for 
MWBEs, and

o Comprehensive training and robust wrap 
around support services to mitigate barriers 
and increase access and successful 
outcomes for new entrants.

• Continue to hold Supplier Diversity 
Summits and add a new matchmaking 
effort to match diverse suppliers with 
vendors

Strengthen and 
Diversify the Workforce
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2025-2027 budget detail
2025 2026 2027

Residential $46,001,414 $45,612,148 $46,265,641

Low Income $17,854,233 $17,978,213 $19,414,862

Commercial $9,556,860 $10,492,607 $11,568,903

Total $73,412,506 $74,082,967 $77,249,406
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Energy Efficiency Surcharge (EES) in cents/kWh

Jan 1, 
2022 
approv
ed

Jan 1, 
2023 
approved

July 1, 
2023 
approved

Jan 1, 
2024 
requested

Jan 1, 
2024 
approved

Jan 1, 
2025 
estimated

Jan 1, 
2026 
estimated

Jan 1, 
2027 
estimated

Residential 4.053 3.051 2.580 3.086 2.091 5.141 4.983 5.165

Income-
Eligible

0.225 0.223

Commercial 1.726 1.339 0.686 1.343 1.179 1.643 2.069 2.325
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2025 does not include 
carryover (positive or 

negative)

2025 does not 
include outside 

funds (RGGI, 
FCM, etc)

2025 distribution 
rates are not yet 

included

2024 does not 
include MTM.  

Expected July 1, 
2024



Timeline for Compact Review of Statewide 
2025-2027 Energy Efficiency Plan (EEP)
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Program Administrators 
(PAs) submit draft EEP 
to  Energy Efficiency 
Advisory Council (EEAC)

April 1, 2024

EEAC Holds Listening 
Sessions
Cape Light Compact (CLC) 
Board Reviews Plan and 
Discusses.  Potential Vote 
on Draft plan and any 
Recommended Changes 

Apr.–June 2024

CLC Public Comments and 
any Recommendations 
Due to EEAC in Writing 

June 7, 2024

EEAC Considers Comments 
and Recommendations

June 12 & 26, 
2024

EEAC Resolution to PAs 

June 26, 2024

PAs respond to EEAC 
Resolution; No substantive 
changes to 2025-2027EEP

August 11, 2024

PAs prepare filing for DPU

Aug.–Oct. 2024

PAs submit 2025-2027 to 
Department of Public 
Utilities (DPU)

October 31, 2024

DPU adjudicates 2025-
2027 EEP 

Nov. 2024 – 
March 2025

DPU deadline for 
approving 2025-2027 EEP

March 31, 2025



Next Steps

April 10th

• Compact Board discusses Plan
• Questions for staff
• Begins to formulate comments/questions on Plan

May 8th

• Compact Board discusses Plan
• Questions for staff
• Begins to formulate comments/questions on Plan

June 5th

• Compact Board meeting
• Finalize any comments for MA EEAC and potential vote on Plan
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Direction from Compact Board
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1. Use Statewide existing pathway, PA has a contractual relationship 
with Community First Partnership (CFP) Lead Vendor (LV) who oversees 

CFP Partners (local community group), with some Program 
Administrator (PA) support

2. Continue with existing model where PA has a contractual relationship 
with Community First Partnership (CFP) Lead Vendor (LV) who oversees 
CFP Partner(s) (local community group), but the CLC provides a higher 

level of day to day support

3. Change to CLC to providing the LV support through new Outreach 
staff, and oversees CFP Partner(s)

Compact recommendation:  Option 3.  The reasoning is more budget control for management of the 
effort with the potential for more community awards. 

Community First Partnership



Direction from the Compact Board

1. Depart from CLC having a Call Center and join 
the SW Call Center offering.  
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Statewide Call Center vs. CLC Outreach/Call Center

2. Continue as planned and currently 
implemented with CLC having any calls that 
may reach the SW Call Center routed to CLC 
and CLC receiving any direct calls, emails, etc.

Compact recommendation: Option 2.  The reasoning is more budget control and being able to provide 
Cape and Vineyard customers with local support staff including call center, implementation staff, and 
outreach staff.  Additionally, the CLC currently offers this level of support and did not see the benefit to 
Cape and Vineyard customers to budget for the SW Call Center.



Direction from Compact Board
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Depart from SW offering by maintaining payment 
terms of 7 years, cap loan max at $30,000.

2.Align with SW offer of 5 year terms, cap loan max 
at $25,000.

HEAT Loan

Compact recommendation: Option 2.  The reasoning is an attempt to manage budget impacts per loan, 
looking strictly at lower interest paid out between 5 and 7 year terms.  Additionally, as PAs expand low and 
moderate income offerings, customers who qualify and go through the turnkey pathway will receive Heat 
Pumps at no cost.



Questions?
Your Trusted, Local 

Energy Resource
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