


 

 

 

 

 

 
Cape Light Compact Public Meeting Protocols  

 
(Adopted by Board October 14, 2015) 

 
Thank you for attending the Cape Light Compact Governing Board (Board) meeting.  The following 
protocols have been established to assist the public in effective participation at Cape Light Compact 
meetings. 

 
 

1. No person shall address a public meeting of the Board without permission of the Compact Chair 
or other designated presiding officer. 

2. All speakers must identify themselves. 
3. Each public speaker is limited to three (3) minutes speaking time. 
4. All comments must be directed to the Chair. 
5. Public comment is not an opportunity to engage in a debate with Board members, Compact 

staff or members of the audience, and will not be allowed 
6. Public comment must be respectful, courteous, and presented in a dignified manner.  All 

remarks must also be free of personal attacks.  Behavior disruptive to the meeting will not be 
tolerated. 

7. Members of the public may record the meeting in the following manner:  recording equipment 
shall be placed next to the conference call equipment used for Board members.   If there is no 
such conference call equipment in use, the recording device will be placed where such 
conference call equipment would normally be located. 

8. Copies of the Board meeting packet shall be made available to members of the public at the 
Board meeting when possible.  The meeting packet shall be available on the Compact’s web site 
at www.capelightcompact.org after the meeting.  Documents exempt from disclosure pursuant 
the Public Records Law or protected by the attorney-client privilege shall not be included. 

http://www.capelightcompact.org/




















PPA Marketing Incentives STAT EMV Total PA Costs PPA Marketing Incentives STAT EMV Total PA Costs
Residential (total) $1,446,784 $636,206 $17,110,126 $2,829,311 $685,502 $22,707,927 Residential (total) $770,521 $342,171 $11,461,060 $1,142,454 $526,765 $14,242,972

1. Residential Whole House 1,024,711$     187,258$        13,782,322$        1,381,999$     617,918$        16,994,208$                 1. Residential Whole House 515,304$        112,933$        9,280,223$     406,042$        327,330$        10,641,831$                 

Residential New Construction 22,510$          17,730$          250,002$             91,755$          7,507$            389,503$                      Residential New Construction 11,320$          3,256$            201,988$        46,118$          4,575$            267,256$                      

Residential Multi-Family Retrofit 32,633$          18,957$          507,822$             39,793$          15,453$          614,658$                      Residential Multi-Family Retrofit 16,411$          2,808$            374,468$        29,035$          22,995$          445,716$                      

Residential Home Energy Services 969,568$        150,571$        12,999,997$        1,160,952$     594,958$        15,876,046$                 Residential Home Energy Services 487,574$        106,869$        8,679,767$     268,722$        299,760$        9,842,692$                   

Residential Behavior/Feedback -$                -$                24,501$               89,500$          -$                114,001$                      Residential Behavior/Feedback -$                -$                24,000$          62,167$          -$                86,167$                        

2. Residential Products 296,088$        162,034$        3,267,803$          448,811$        56,194$          4,230,930$                   2. Residential Products 148,896$        84,565$          2,180,838$     254,051$        196,397$        2,864,747$                   

Residential Cooling & Heating Equipment 82,607$          18,017$          1,604,378$          113,042$        29,932$          1,847,976$                   Residential Cooling & Heating Equipment 41,541$          12,869$          645,294$        69,767$          57,619$          827,091$                      

Residential Lighting 160,740$        108,876$        1,466,016$          205,960$        6,083$            1,947,676$                   Residential Lighting 80,832$          52,250$          1,425,124$     111,497$        128,437$        1,798,140$                   

Residential Consumer Products 52,741$          35,140$          197,408$             129,809$        20,179$          435,278$                      Residential Consumer Products 26,522$          19,445$          110,419$        72,787$          10,342$          239,516$                      

3. Residential Hard-to-Measure 125,985$        286,914$        60,000$               998,500$        11,389$          1,482,789$                   3. Residential Hard-to-Measure 106,321$        144,674$        -$                482,361$        3,038$            736,394$                      

Residential Statewide Marketing -$                132,914$        -$                    -$                -$                132,914$                      Residential Statewide Marketing -$                80,405$          -$                -$                -$                80,405$                        

Residential DOER Assessment 101,000$        -$                -$                    -$                11,389$          112,389$                      Residential DOER Assessment 96,364$          -$                -$                -$                3,038$            99,402$                        

Residential EEAC Consultants -$                -$                -$                    -$                -$                -$                              Residential EEAC Consultants -$                -$                -$                -$                -$                -$                              

Residential Sponsorship & Subscriptions 24,985$          -$                -$                    -$                -$                24,985$                        Residential Sponsorship & Subscriptions 9,957$            -$                -$                -$                -$                9,957$                          

Residential HEAT Loan -$                -$                -$                    850,000$        -$                850,000$                      Residential HEAT Loan -$                -$                -$                477,685$        -$                477,685$                      

Residential Workforce Development -$                -$                -$                    133,500$        -$                133,500$                      Residential Workforce Development -$                -$                -$                4,673$            -$                4,673$                          

Residential R&D and Demonstration -$                -$                60,000$               15,000$          -$                75,000$                        Residential R&D and Demonstration -$                -$                -$                3$                   -$                3$                                 

Residential Education -$                154,000$        -$                    -$                -$                154,000$                      Residential Education -$                64,269$          -$                -$                -$                64,269$                        

Low-Income (total) $446,099 $110,113 $2,646,056 $1,039,566 $83,468 $4,325,302 Low-Income (total) $217,225 $56,016 $1,429,685 $429,637 $55,910 $2,188,472

4. Low-Income Whole House 364,853$        52,395$          2,646,056$          1,039,566$     78,921$          4,181,792$                   4. Low-Income Whole House 183,477$        35,282$          1,429,685$     429,637$        55,473$          2,133,554$                   

Low-Income New Construction 5,626$            682$               104,779$             1,688$            3,431$            116,207$                      Low-Income New Construction 2,829$            484$               102,065$        1,037$            1,366$            107,781$                      

Low-Income Single Family Retrofit 302,503$        44,834$          2,169,721$          807,914$        62,841$          3,387,813$                   Low-Income Single Family Retrofit 152,122$        29,917$          1,198,829$     375,186$        38,514$          1,794,569$                   

Low-Income Multi-Family Retrofit 56,725$          6,879$            371,556$             229,964$        12,649$          677,772$                      Low-Income Multi-Family Retrofit 28,526$          4,881$            128,790$        53,414$          15,593$          231,204$                      

5. Low-Income Hard-to-Measure 81,246$          57,718$          -$                    -$                4,547$            143,510$                      5. Low-Income Hard-to-Measure 33,749$          20,733$          -$                -$                437$               54,919$                        

Low-Income Statewide Marketing -$                18,143$          -$                    -$                -$                18,143$                        Low-Income Statewide Marketing -$                15,575$          -$                -$                -$                15,575$                        

Low-Income DOER Assessment 15,288$          -$                -$                    -$                4,547$            19,835$                        Low-Income DOER Assessment 25,152$          -$                -$                -$                437$               25,588$                        

Low-Income Energy Affordability Network 65,958$          39,575$          -$                    -$                -$                105,533$                      Low-Income Energy Affordability Network 8,597$            5,158$            -$                -$                -$                13,755$                        

Commercial & Industrial (total) $1,208,939 $349,093 $10,412,299 $1,348,406 $634,343 $13,953,080 Commercial & Industrial (total) $674,779 $169,977 $5,830,557 $644,256 $597,226 $7,916,796

6. C&I New Construction 243,903$        79,373$          1,833,699$          203,302$        158,179$        2,518,456$                   6. C&I New Construction 122,653$        20,987$          1,242,637$     256,294$        132,381$        1,774,952$                   

C&I New Construction 243,903$        79,373$          1,833,699$          203,302$        158,179$        2,518,456$                   C&I New Construction 122,653$        20,987$          1,242,637$     256,294$        132,381$        1,774,952$                   

7. C&I Retrofit 934,375$        206,915$        8,578,600$          1,145,104$     461,475$        11,326,469$                 7. C&I Retrofit 469,876$        81,113$          4,587,920$     387,962$        464,797$        5,991,669$                   

C&I Retrofit 436,054$        102,828$        4,500,127$          501,140$        134,292$        5,674,441$                   C&I Retrofit 219,282$        37,521$          2,240,919$     228,443$        212,694$        2,938,859$                   

C&I Direct Install 498,320$        104,087$        4,078,473$          643,964$        327,184$        5,652,028$                   C&I Direct Install 250,594$        43,592$          2,347,001$     159,519$        252,103$        3,052,809$                   

8. C&I Hard-to-Measure 30,661$          62,805$          -$                    -$                14,689$          108,155$                      8. C&I Hard-to-Measure 82,250$          67,878$          -$                -$                48$                 150,175$                      

C&I Statewide Marketing -$                62,805$          -$                    -$                -$                62,805$                        C&I Statewide Marketing -$                67,878$          -$                -$                -$                67,878$                        

C&I DOER Assessment 19,740$          -$                -$                    -$                14,689$          34,429$                        C&I DOER Assessment 73,345$          -$                -$                -$                48$                 73,393$                        

C&I EEAC Consultants -$                -$                -$                    -$                -$                -$                              C&I EEAC Consultants -$                -$                -$                -$                -$                -$                              

C&I Sponsorships & Subscriptions 10,921$          -$                -$                    -$                -$                10,921$                        C&I Sponsorships & Subscriptions 8,905$            -$                -$                -$                -$                8,905$                          

GRAND TOTAL $3,101,822 $1,095,411 $30,168,481 $5,217,283 $1,403,312 $40,986,309 GRAND TOTAL $1,662,526 $568,164 $18,721,302 $2,216,347 $1,179,901 $24,348,241

Source:
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PURPOSE OF TODAY’S DISCUSSION

To obtain direction and approval from CLC Board relative to the 
2016-2018 Energy Efficiency Plan

 Background on CLC Energy Efficiency Plan

 Impacts of the Green Communities Act 

 2016-2018 Energy Efficiency Plan Term Sheet

 2016-2018 Bill Impacts

 Residential and Low-Income Programs

 Statewide Agreements, Existing and New

 Commercial & Industrial Programs

 Existing and New Enhancements
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BACKGROUND

• MGL Chapter 164 allows municipal aggregators to administer rate payer funded 
energy efficiency plans instead of the local distribution company

• Compact began administering energy efficiency programs on Cape Cod and 
Martha’s Vineyard in July 2001

• Energy Efficiency Plans were developed annually from 2001 up to 2010

• Submitted to MA Department of Public Utilities for review and approval

• Compact Board has voted unique energy efficiency program incentives that 
reflect the unique characteristics of Cape Cod and Martha’s Vineyard customers
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2008 GREEN COMMUNITIES ACT

Electric and natural gas resource needs shall first be met through all 
available energy efficiency and demand reduction resources that are 
cost effective or less expensive than supply

• Creates the Energy Efficiency Advisory Council – advisory role

• Requires DPU approval of Energy Efficiency Plan (adjudicated 
proceeding)

• Establishes a statewide three-year energy efficiency plan

• Goal to create consistency in energy efficiency programs across the state

• Compact’s 2010-2012 and 2013-2015 Energy Efficiency Plans include unique 

program differences approved by the CLC Board and the DPU
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2016 – 2018 ENERGY EFFICIENCY PLAN

• Staff prepared proposed energy efficiency budgets and savings 
goals and presented to Board in April 2015

• May-October discuss Compact program enhancements with Board 
and community members
• Held 27 informational forums – more scheduled

• Three public informational sessions scheduled for next week

• On-Line survey results
• 35 customers completed on-line survey

• Respondents supported continuation of existing and new enhancements

• Note – despite respondents support of a PV incentive, staff did not recommend 
moving forward using energy efficiency funds for PV
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2016 – 2018 ENERGY EFFICIENCY PLAN

• Compact submits Energy Efficiency Plan to EEAC

 April 30 - Draft

 September 25 - Draft

 October 30 - FINAL
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TERM SHEET NUMBERS (2016 - 2018)

Sector Budget Annual 

Savings 

(MWh)

Percent of 

Sales

$/kWh Lifetime 

Savings 

(MWh)

Residential $68,108,080 58,518 1.84% $1.164 630,310

Low-Income $13,812,657 5,496 2.88% $2.513 61,249

C&I $44,252,057 101,873 3.87% $0.434 831,266

Total $126,172,794 165,887 2.76% $0.761 1,522,825
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BILL IMPACTS – INCLUDING ENHANCEMENTS

Sector 2016-2018 

Avg. EERF

Energy 

Conservation 

Charge

Avg. Monthly 

Usage (kWH)

Total Cost 

(per Month)

Residential $0.01823 $0.00250 584 $12.11

Low-Income $0.00168 $0.00250 483 $2.02

C&I $0.01308 $0.00250 2,396 $37.33

Formula: 

Total Cost per Month = Avg. EERF + Energy Conservation Charge x Avg. Monthly Usage 
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STATEWIDE AGREEMENT – MULTI-FAMILY

Treat oil and propane facilities (regardless of type of meter)

• Offer insulation and air sealing for multi-family buildings (including condo owners)
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2016-2018

Avg. EERF

Avg. Monthly

Usage (kWh)

Total Cost 

(per Month)

$0.00008 584 $0.05



STATEWIDE AGREEMENT – HEAT LOAN

April Proposal October Proposal

Potential expansion

to include PV

Do not duplicate loan 

from MA CEC

Maintain at 0% or 

have sliding scale 

based upon income

Maintain at 0%

Create product for 

customers not eligible

for traditional 

financing

Concern for customer

and putting them further 

in debt.  Will review but 

not included in this 

version of the Plan.
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STATEWIDE AGREEMENT- MODERATE INCOME

Provide an enhanced incentive for 

customers between 61-80% - more 

information on next slide

Declined to provide enhanced incentives 

for customers between 81-120% at 

this time. This will be under review, 

but there was a desire to learn from 

impact of 61-80% before expanding.
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CURRENT ENHANCEMENTS – SINGLE FAMILY 

WEATHERIZATION

CLC Enhancement Statewide Proposal

Standard insulation incentive 75%, up to $4,000 75%, up to $2,000

Year-round renters 100%, up to $4,000 75%, up to $2,000

Customers between 61-80% 

of SMI

100%, up to $4,000 90%, up to $3,000

Municipal/government-

owned and operated homes

100%, up to $4,000 75%, up to $2,000
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CURRENT ENHANCEMENTS – SINGLE FAMILY

Continue to serve natural gas customers

• Because we have enhanced incentives, natural gas customers would be allowed 

to benefit (along with all other customers)
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2016-2018 

Avg. EERF

Avg. Monthly 

Usage (kWh)

Total Cost 

(per Month)

$0.00319 584 $1.86



NEW ENHANCEMENTS 

Consider incentives for demand response

• Includes Wi-Fi thermostats and room ACs (focus on summer 

peak with larger loads)

LED Give-aways at Town Meeting (1 Year with 1 per person)

Electric Vehicle Charging Stations

- This is a small effort with small incentives to begin the efforts
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Enhancement 2016-2018 

Avg. EERF

Avg. Monthly 

(kWh)

Total Cost 

(per Month)

Demand

Response

$0.00001 584 $0.01

Give-Away $0.00001 584 $0.01

EV $0.00002 584 $0.01



BILL IMPACTS

Enhancement 2016-2018 

Avg. EERF

Avg. Monthly 

Usage (kWh)

Total Cost 

(per Month)

Natural Gas $0.00319 584 $1.86

MF Oil & Propane $0.00008 584 $0.05

Demand 

Response

$0.00001 584 $0.01

Give-Aways $0.00001 584 $0.01

Electric Vehicle $0.00002 584 $0.01
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EXISTING ENHANCEMENTS TO STATEWIDE

Municipal Customers

• 100% Incentive for cost-effective municipal retrofit projects

• 100% cost coverage of TA studies/Ancillary services

Small C&I Customers

• Higher baseline incentive for Direct Install – 80% vs. 70%

• Special incentive for certain tenants – 95% vs. 70%

• 12 Month On Bill Financing through DI vendor

• 100% cost coverage of TA studies/Ancillary services

Oil and Propane Customers

• Fuel Blind offerings – weatherization, heating/water heating rebates
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MUNICIPAL PROPOSAL/CLARIFICATION

Approach on incentives for gas savings measures

 Measures that are exclusively gas savings measures will be referred to NGRID for 

handling

 On Mixed fuel measures (electric and gas), CLC will incent that proportion of costs that 

corresponds to the proportion of benefits that are electric

 For example, an EMS system costing $100,000 that is calculated to have 60% electric 

benefits and 40% gas benefits, would receive an incentive on the $60,000 electric 

allocation cost

Approach on incentives for deliverable fuels measures

 CLC will continue with fuel blind approach for oil and propane or dual fuel (electric and 

deliverable) measures, incentivizing at 100% for cost-effective measures with the 

exception of when Green Communities monies are available to the town

 Green Community towns will be asked to utilize Green Communities funds toward the 

cost of any proposed deliverable fuels measures before Compact funds

 Towns that have used Green Communities funds, will be strongly encouraged to apply 

for grant funding for deliverable fuels measures

All projects must be cost effective and all associated equipment in functional order

Town may be required to commit to operator training and/or operator certification and/or 

equipment maintenance contract in order to facilitate measure persistence
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ENHANCEMENT – SERVING BY CUSTOMER SIZE
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Sub Sector Annual kWh % Accounts % C&I

Load

Improved Service

Approach

Small < 100,000 94% 32% With BEA modeled 

on HES

Medium > 100,000

& < 1MM

5% 38% Via Industry

Segment

Large > 1 million <1% 30% Account Liaison & 

Strategic Plans



ADDITIONAL ENHANCEMENTS 

Non-Profit Organizations - Zero Copay

• Organization must be a 501(c)(3), bylaws/articles of incorporation state that the organization 
promotes economic, social and cultural development for low income customers

• Up to 100% incentive as determined by program cap/building type.  (Rate code, Res or C/I 
will determine where charged to, C&I meter=C&I budget)

• Annual operating budgets below $15M

Oil and Propane in C&I Multi-Family

• Offer insulation and air sealing measures

Streetlight Control Demonstration 

• 200 units over 3 years

• Goal: measure savings impact and id customer needs/issues
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BILL IMPACTS

Enhancement 2016-2018

Avg. EERF

Avg. Monthly 

Usage (kWh)

Total Cost 

(per Month)

Municipal $0.00066 2,396 $1.58

Non-Profits $0.00030 2,396 $0.73

MF Oil & Propane $0.00010 2,396 $0.25

Streetlight

Controls

$0.00003 2,396 $0.08
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Bill Impact Analysis for CLC Board Presentation
October 12, 2015

R-1 R-2 G-1 R-1 R-2 G-1 R-1 R-2 G-1 R-1 R-2 G-1
2013 1.813     0.270     1.534     10.59     1.30       36.75     9.0% 1.9% 8.2%

2014 1.542     0.140     0.952     9.01       0.68       22.81     7.4% 0.9% 5.1% -14.9% -48.1% -37.9%

2015 1.997     0.136     1.127     11.66     0.66       27.00     7.7% 0.7% 4.9% 29.5% -2.9% 18.4%

2016 2.041     0.149     1.040     11.92     0.72       24.92     9.7% 1.0% 5.5% 2.2% 9.6% -7.7%

2017 1.729     0.168     1.374     10.10     0.81       32.92     8.4% 1.1% 7.2% -15.3% 12.8% 32.1%

2018 1.700     0.186     1.511     9.93       0.90       36.20     8.2% 1.2% 7.8% -1.7% 10.7% 10.0%

2013-2015 Average 1.784     0.182     1.204     10.42     0.88       28.85     8.0% 1.2% 6.1% 7.3% -25.5% -9.8%

2016-2018 Average 1.823     0.168     1.308     10.65     0.81       31.35     8.8% 1.1% 6.8% -4.9% 11.0% 11.5%

2013-2018 Average 1.804     0.175     1.256     10.53     0.84       30.10     8.4% 1.1% 6.4% 0.0% -3.6% 3.0%

Represents just the EERF. Does not include SBC.

*Note that 2013 and 2015 are the average EERF rates for those years (the rates changed part way through the year in 

both 2013 and 2015).

Annual Change
Year

EERF Rates (c/kWh) Average $/Month ($) Average % of Monthly Bill (%)








































