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Estimated	
  Construction	
  Schedule
Client:	
  Cape	
  Light	
  Compact

Project:	
  STREET	
  LIGHT	
  ENERGY	
  MANAGEMENT	
  SERVICES	
  (Streetlight	
  Audit	
  Completed	
  in	
  phases)
2014

ITEM	
  OF	
  WORK 2,	
  9 16,	
  23,	
  30 7,	
  14 21,	
  28 4,	
  11 18,	
  25 2,	
  9,	
  16 23,	
  30 6,	
  13 20,	
  27 3,	
  10 17,	
  24 3,	
  10,	
  17 24,	
  31 7,	
  14 21,	
  28 6,	
  13 20,	
  27 3,	
  10 17,	
  24 3,	
  11 17,	
  25 4,	
  11

Audit	
  Contract	
  Execution/Notice	
  to	
  Proceed	
  (by	
  
10/1/13)

Audit	
  streetlights	
  in:
Hyannis	
  (1800)
Yarmouth	
  (2100)
Dennis	
  (2200)
Harwich/Martha's	
  Vineyard	
  (2200)
Chatham/Brewster/Orleans/Wellfleet/Truro/Provinc
etown	
  (1700)
Barnstable/West	
  Barnstable/Cotuit/Mashpee	
  (1100)
Bourne/Sandwich	
  (1500)
Falmouth	
  (2700)

Engineering,	
  Energy	
  Analysis,	
  Rebate	
  application	
  
with	
  utility,	
  Installation	
  Plan,	
  EXECUTE	
  CONTRACT	
  
AND	
  ORDER	
  MATERIAL	
  for:
Hyannis	
  (1800)
Yarmouth	
  (2100)
Dennis	
  (2200)
Harwich/Martha's	
  Vineyard	
  (2200)
Chatham/Brewster/Orleans/Wellfleet/Truro/Provinc
etown	
  (1700)
Barnstable/West	
  Barnstable/Cotuit/Mashpee	
  (1100)
Bourne/Sandwich	
  (1500)
Falmouth	
  (2700)

Fixture	
  Conversions	
  for:
Hyannis	
  (1800)
Yarmouth	
  (2100)
Dennis	
  (2200)
Harwich/Martha's	
  Vineyard	
  (2200)
Chatham/Brewster/Orleans/Wellfleet/Truro/Provinc
etown	
  (1700)
Barnstable/West	
  Barnstable/Cotuit/Mashpee	
  (1100)
Bourne/Sandwich	
  (1500)
Falmouth	
  (2700)

Punchlist	
  Repairs

Adjustment	
  of	
  energy	
  bills

NOTES:
1.	
  Dates	
  shown	
  represent	
  the	
  Monday	
  starting	
  each	
  week.
2.	
  Schedule	
  is	
  estimated	
  and	
  subject	
  to	
  change.
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